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EXECUTIVE SUMMARY 

In his State of the Nation Address in June 2019, President Ramaphosa reflected on the progress 

made and the challenges encountered in South Africa over the past 25 years of democracy. 

The message imperative was that if we are to rebuild a durable social compact for fundamental 

social and economic transformation with key stakeholders, we need to work together as 

government, labour, business, civil society and communities to pursue inclusive growth and 

foreign and local investment. It is our collective responsibility to accelerate economic growth and 

create jobs by improving education systems and developing skills. Furthermore, we need to improve 

conditions and services for the poor. Over the next decade and beyond communities will need the 

resources and capabilities to become their own engines of development, and government and civil 

society must support this. To this end HOPE Cape Town in partnership with the Southern African-

German Chamber of Commerce and Industry seeks to expand their footprint in the broader Delft 

community to support and enable the people in the communities to improve their lives through 

education and skills development. In partnership with governments and the private sector, we must 

contribute towards a more balanced approach by developing the capabilities of people in under-

resourced communities by: 

 Creating jobs and livelihoods; 

 Expanding infrastructure; 

 Transforming urban spaces; 

 Improving education and training; 

 Providing quality healthcare; 

 Enabling social cohesion. 

Most aspects of this proposal are aimed directly at improving the life chances of today’s children and 

youth. A country with a future orientation is a country that develops the capabilities of its youth. 

On a limited stretch of land with refurbished shipping containers, HOPE Cape Town has operated a 

community outreach centre in Delft for more than ten years and has the reputation of being 

community-centric in the delivery of services and programs. This land borders on Cape Town 

International Airport (CTIA) and is allocated to Airports Company of South Africa (ACSA) who 

recently announced that upgrades and improvements are due to take place at the CTIA over the 

next three years and three communities would need to be relocated to the yet to be developed 

Symphony Way Housing Development.  

The vision to journey with the communities to the new integrated site is based on their expressed 

needs to increase and improve their quality of life. They described their need for vocational training 

and support for entrepreneurs to grow in the community and to foster small enterprises. The Youth 

need opportunities for training and the creation of jobs through economic development. Parents 

want an area with Wi-Fi and a library for children and young people so they can study in peace as 

overcrowded housing and lack of connectivity, educational development of young people is being 

affected. 

 A proposed integrated program focuses on the development of long-term collaborations with 

business, higher education institutions, civil society and government partners with the objective to 
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enhance the impact and sustainability of its activities. To attract participation from potential 

partners and investors it is essential that we explore the participatory design and planning of a 

permanent structure for a multipurpose facility (community outreach centre, herein referred to as 

The Nex) as a tool for socio-spatial transformation in an informal township context. 

By establishing a permanent structure in the midst of the communities, HOPE Cape Town together 

with government departments, civil society partners and a variety of organizations would provide 

the communities with a home from home where children are nurtured, an educational hub where 

teaching and learning take place, a safe space where people can access services and assistance, 

where their needs are met without travelling far distances. The area for the proposed construction 

is the Airport Industrial Training Corridor - a term formulated by HOPE Cape Town. It helps to see the 

eight sites – Cape Town International Airport, Delft, Khayelitsha, Philippi Metro Central, Mitchell’s 

Plain, Bellville CBD as part of a broader significant urban system. It is linked by various road networks 

most notably the N1 and Voortrekker Road in the north, The N2 and Lansdowne Road in the south, 

with Symphony Way and Stellenbosch Arterial Roads cutting through the ongoing Symphony Way 

Development Plan provided by the City of Cape Town and the Western Cape Provincial Government. 

Within the diverse and ever challenging social, economic and political landscape of our country, it is 

encouraging to encounter individuals and groups that work at improving conditions and developing 

people, giving them the confidence and courage to step into a better future for themselves. It could 

be said that the possibilities for the impact of the HOPE Cape Town program are endless, and it is 

perhaps this ideal that fuels the enthusiasm and commitment of those managing and leading the 

organization, imparting a sense of empowerment and trust for all partners and collaborators, past, 

present and future.  

 

HOPE CAPE TOWN – A Non-Profit Organization 

Established in 2001, HOPE Cape Town is a registered non-profit organization based in Cape Town 

that aims to raise the quality of life of people and communities. Emphasis is placed on children, 

adolescents and their families in situations of poverty, HIV/AIDS and related illnesses.  

As a longstanding and respected non-profit organization operating in the eastern and northern 

district of the Cape Metropole, HOPE Cape Town’s strategy and project implementation is based on 

extensive research, consultation and engagement. It provides the basis for a detailed and deep 

engagement among stakeholders, both local and international. While the organisation has its roots 

deeply entrenched with the German-speaking Catholic Community of Cape Town, it is also a major 

role player within the frameworks of the German AIDS Foundation, HOPE & Future e.V, and HOPE 

Kapstadt Stiftung in Germany, as well as HOPE Cape Town USA, a 501(c)(3) non-profit organisation 

which operates in New Jersey and Dallas, USA and its partners.  

HOPE Cape Town has fully aligned its long-term plans with the United Nations Sustainable 

Development Goals (SDGs) strategy and South Africa’s National Development Plan (NDP) 2030 which 

primarily focuses on eradicating poverty and fast-tracking sustainable development with early 

childhood development and decent healthcare for all as key areas. HOPE Cape Town has partnership 

agreements with international institutions and development agencies, local and provincial 
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governments, and collaborates with these entities in service delivery platforms and multi-sectoral 

interventions that provide direct support to the SDGs. 

Annually, more than 200 000 people are direct recipients of medical treatment and care, counselling 

and social services, training and development, education and empowerment provided through the 

various projects. HOPE Cape Town is a flexible and dynamic organization in the sense that it 

responds to the ever-changing South Africa context, and to the needs of its clients, while remaining 

true to the original vision and mission to improve the quality of life of children and families affected 

by HIV, social challenges and related conditions and to assist them to reach their full potential. The 

projects have a wide reach through the range of partnerships and interventions, and the nature of 

the relationship between HOPE Cape Town and its clients adds value to the reputation of the 

organization. Due to the scope of possibilities within each of the projects and the inherently 

reflective and therefore personal impact of the interventions, HOPE Cape Town contributes to life 

changes in its beneficiaries by bridging the gap between grassroots and science. 

HOPE CAPE TOWN’S RELATIONSHIPS WITH GOVERNMENT AND PARASTATALS: 
 
Formal: 
1. MOU’s with  
 
THE WESTERN CAPE GOVERNMENT 
(via its Department of Health for the Tygerberg Northern Sub Structure) 
   

 Medical Officer sessions 
o Delft CHC (one morning session per week) – Paediatric ART Clinic / Adolescent Clinic 
o Future sessions – Symphony Way CDC – currently in discussions to initiate and 

facilitate an Adolescent Clinic at SW. 

 Full time HOPE Community Health Workers 
o Delft CHC x 2 
o Symphony Way CDC x 1 

 
THE TYGERBERG HOSPITAL 
 

 HOPE 2 Home 
o Paediatric Adherence program 
o 1 X full time Care and Support Coordinator; 1 X full time HOPE Care Worker; 1 x 

Medical officer as supervisor 

 HOPE 4 Babies 
o PMTCT program 
o 2 x fulltime HOPE Care Workers (working 7 day shifts) – part of multidisciplinary 

PMTCT team; Medical officer as supervisor 

 Medical officer sessions 
o Weekly MO sessions in neurodevelopmental clinic (assist in reducing backlog / 

reduce waiting times) 
o MO’s have “unpaid” medical officer contracts with Tygerberg Hospital. 

 Occupational therapy sessions 
o Adhoc Occupational therapy sessions in the neurodevelopmental clinic – Griffiths 

Testing (reducing waiting times for children who need to be enrolled in special 
needs schools) 
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TYGERBERG HOSPITAL SCHOOL 
 

 Occupational therapy  
o HOPE Cape Town funds occupational therapy projects for children with 

neurodevelopmental delays who attend the Tygerberg Hospital School 
 
THE CITY OF CAPE TOWN 
(Signed by Mr Ernest Sass in his capacity as Executive Director: Social Services, City of Cape Town – as 
requested by Dr Karen Jennings  Head HIV/TB at City of Cape Town) 
 

 Full time HOPE Community Health Worker (at the following City Health facilities): 
o Area North: 

 Fisante Kraal 
 Wallacedene 
 Scottsdene 
 Bloekombos 
 Durbanville 

o Area Central: 
 Belville South / Kasselsvlei 
 Uitsig 
 Dirkie Uys 
 Delft South 
 St Vincent 
 Manenberg 
 Valhalla Park 

o Area East: 
 Dr Ivan Toms 

 Medical officer sessions in Paediatric ART units 
o Future sessions planned for Delft South  
o Other sites as the need arise 

 Occupational therapy sessions in Paediatric ART unit 
o Delft South Clinic 

 Blikkiesdorp (Symphony Way TRA) Service Point: 
o The HOPE Cape Town container village is available for local health care facilities to 

use as service point for outreaches and campaigns. 
 
STELLENBOSCH UNIVERSITY 
acting through its Faculty of Medicine and Health Sciences 
 

 Cooperative partnership for research studies in the field of HIV/AIDS 
o HOPE Cape Town conducts in-house scientific research in collaboration with various 

departments 
o HOPE Cape Town funds research related to HIV/AIDS and related illnesses 

 International Medical Elective Student Program in collaboration with FAMCRU 

 Undergraduate Medical Student Lectures 
o on ad hoc basis – Medical officers hold External lecturer contracts with SUN 

 
2. Service level agreements with: 
 
Delft CHC 
TC Newman Hospital (outpatient department) 
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Helderberg Hospital (outpatient department) 
 

These SLA’s relate to provision of Occupational therapy sessions at the Paediatric ARV units at 
these facilities. 

 
3. Agreements: 
 
TYGERBERG HOSPITAL SCHOOL 

 Home Language Teacher 
HOPE Cape Town provides the funds for a Xhosa speaking teacher at the Tygerberg Hospital 
School 
 

Department of Biostats (SUN) 
HOPE Cape Town contracts a biostatistician from the department of Biostats to assist with 
translational research.  

 
4. Informal relationships: 
HOPE Cape Town Collaborates with  

o Child welfare organisation (Manenberg) 
o Department of Social Development (Delft) 

In providing support for vulnerable children in these areas 
 
 

SOUTHERN AFRICAN/GERMAN CHAMBER OF COMMERCE AND INDUSTRY – A 

Network and Development Agency 

The Southern African – German Chamber of Commerce and Industry (SAGCC) is part of the 

worldwide network of German Chambers of Commerce abroad with 140 locations in 92 countries.  

Since its inception in 1952, the SAGCC has played an integral role in fostering bilateral trade relations 

between South Africa and Germany, including countries in the SADC region and the Chamber 

membership has grown to more than 600 members. Increased German interest in developments in 

Africa results in more project opportunities for the Chamber. 

Despite growing uncertainty over the South African political landscape and its negative economic 

growth over the past decade, South African – German trade relations continue to show remarkable 

resilience and strength with exports growing exponentially for both countries. 

Other activities include the regular exchange with Southern African and German embassies, local 

chambers of commerce, business associations, government and related institutions, as well as 

German and international organizations in the countries. 

The Chamber’s Cape Town office is the central hub for making business connections in the Eastern 

and Western Cape provinces with support and cooperation from the Provincial Government 

Western Cape, City of Cape Town, German Consulate General Cape Town, Wesgro, Cape Chambers 

of Commerce and Industry, Transnet and GreenCape.  
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The Competence Centre for Training and Corporate Social Investment 

The Southern African – German Training Services (SAGTS) is integrated into a department of the 

Chamber and has established the Educational and Training Advisory Committee to improve its dual 

vocational educational programs (commercial and technical), curriculum and delivery strategies. The 

Committee is open to government and industry representatives and to cooperation with 

government’s Technical and Vocational Education and Training (TVET) colleges. The linkage between 

industry and training institutions is essential as the programs are in line with the German Dual 

Vocational Training and, on completion, students receive dual certification thereby enabling them to 

work in both countries. 

 

SITUATIONAL ANALYSIS - What are the worldwide development trends and 

how do they impact our work? 

GLOBAL 

The emergence of the eight Millennium Development Goals (MDGs) in 2000 challenges developed 

countries to accelerate aid to improve the lives of millions in the poorest countries of the world. For 

15 years, the global community and national governments worked extensively in an effort to end 

poverty and hunger, eliminate inequalities, improve education, reduce child and maternal mortality, 

stem the tide of environmental degradation, reduce the rise of diseases and forge global 

partnerships. The development issues enshrined in the MDGs remained integral to ensuring healthy, 

prosperous lives for many throughout the world. 

The MDGs have shown that improvements and substantial gains can be made when the global 

community sets aspirational priorities hence the introduction of the 17 Sustainable Development 

Goals (SDGs) to transform our world by the year 2030. National ownership is key to achieving 

sustainable development and countries have the primary responsibility for follow-up and review of 

progress made in the process of implementing the SDGs, which requires quality, accessible and 

timely data collection. In this regard, capacity building is particularly important for all countries not 

excluding South Africa. These challenges demand new heights of multilateral action based on 

evidence and built on shared values, principles, and priorities for a common destiny – the 

improvement of the lives of millions. 

SOUTH AFRICA 

Despite massively increased government expenditure since 1994, significant levels of poverty, 

unemployment and inequality still persist in our young democratic society. In respective of our 

proposal the primary challenges: 

1. The quality of school education for black people is poor; 

2. Too few people work for a living; 

3. The economy is unsustainably resource-intensive. 

We know that high levels of educational attainment contribute to global competitiveness and 

sustainable socio-economic development. The National Development Plan’s (NDP) vision for 2030 
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put education, training and innovation at the centre of our country’s long-term development and 

says the three important roles for higher education are to: 

1. Produce new knowledge and discover pioneering innovations to respond to pressing societal 

challenges; 

2. Educate and train high-level human resources for a wide range of employment needs in the 

public and private sectors, while simultaneously equipping students to be job creators and 

entrepreneurs; 

3. Contribute to democratic consolidation by strengthening equity, promoting social justice 

and advancing an active citizenry. 

With almost 50% of the 18 to 24 year olds in South Africa not in employment, education or training, 

increasing higher education participation rates and enhancing graduate employability remain 

perennial challenges that will require a collaborative response from higher education, industry and 

the government. 

Given the diverse schooling backgrounds of South Africans, focused intervention is required to 

ensure the best chances of success, through effective teaching and learning, academic support and 

mentoring programmes. There is increasing pressure on higher education to enhance the 

employability of Youth by ensuring that curricular and co-curricular activities that form part of the 

student experience contribute to inculcating the knowledge, skills and attributes that they require to 

function optimally in a rapidly changing society, continent and world. These attributes, “soft skills”, 

include critical thinking, adaptive expertise, problem solving and effective interpersonal skills. 

By 2030, South Africa needs an expanded education sector that is able to contribute meaningfully to 

the development of high-level human potential, and enhanced competitiveness through a shift to a 

more knowledge-intensive economy. To achieve this, funding and quality improvement 

arrangements need to be clearly articulated in government policies and programmes to ensure that 

implementation strategies are sustainable and yield the desired outcomes in building a better life for 

all. The challenges we face as a nation require a concerted, collective and co-ordinated effort by all 

role players.  

The NDP outlines a three-pronged strategy to address unemployment and economic growth. In 

addition to boosting educational levels, we must promote industries that are labour-absorbing, such 

as agriculture, construction and small businesses. We must grow the more advanced sectors of the 

economy such as manufacturing, clean energy and communications.  

The South African labour market is characterised by high levels of unemployment and many people 

look for work in the already overburdened informal sector due to inadequate vocational education. 

DELFT AREA 

Established in 1989 as an integrated service land project for ‘coloured’ and ‘black’ communities, 

Delft is a rapidly expanding township within the Tygerberg District on the outskirts of Cape Town, 

34km from the city centre. It is situated next to the Cape Town International Airport, Belhar, 

Bluedowns and Site C in Khayelitsha. 
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Delft has a population of approximately 152 030 with a racial makeup of 47% Black African; 52% 

Coloured; 1% Indian/Asian/White.  

The dominant first languages are Afrikaans and Xhosa while English is widely used as second 

language.  

The majority of residents have not completed formal schooling and are unskilled. The official 

unemployment levels of 43% are thought to be very conservative.  

The township is notorious for its high crime rate, substandard schools and education and lack of 

employment opportunities. Delft has the highest murder rate in the Western Cape and more than 

300 robberies take place daily. 

Much of Delft consists of governmental housing projects, the newest of which is part of the N2 

Gateway Pilot Project that occupies more than 12 000 housing units.  

Temporary Relocation Areas such as Tsunami and The Symphony Way TRA (more commonly known 

as Blikkiesdorp) are occupied by approximately 17 000 evicted dwellers who refused to be moved 

from backyards and other informal settlements. Currently these adults and children live in 

corrugated iron shacks with forty people sharing a single WC. At least 70% of the adults are 

unemployed and many of the children do not attend formal school. Substance abuse and gang 

violence are rife and public facilities such as schools, clinics, retailers and access to public transport 

are not within close or safe walking distance. 

STATUS QUO 

In 2009 HOPE Cape Town established a community outreach centre on a piece of land leased from 

the City of Cape Town. The centre consists of seven converted shipping containers. Two sheltered 

play areas and a vegetable garden. HOPE Cape Town provides early learning and social services such 

as play groups, after school care and holiday programs and soup kitchens. At any given time qualified 

and experienced staff facilitate a variety of educational and developmental interventions to an 

average of 80 children per day during school terms and 140 children per day during school holidays. 

More than 100 adults and additional children benefit from the weekly soup kitchen and garden 

harvest. The centre is also an open and free community space for government departments and 

community based organizations to utilize for meetings and while administering services to the 

community.  

The land on which the transit settlement and the HOPE Community Outreach Centre are situated 

borders on the third largest airport in South Africa and is owned by the Airports Company of South 

Africa (ACSA) who recently announced that upgrades and improvements are due to take place over 

the next three years.  The realignment of the runway at Cape Town International Airport and 

passenger-terminal expansion are expected to start this year. This is a significant project that will 

cost about R3.8-billion. It will include the redevelopment of Terminal 2 at an expected cost of R2.4-

billion and a new domestic arrivals terminal at an estimated cost of R700-million. 

As the land is currently located would eventually be incorporated into the Airport precinct within the 

next two years, both the residents of Blikkiesdorp and the HOPE community outreach centre will 

need to be relocated. Foreign nationals and those who are not eligible for the South African 
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Government’s RDP (Reconstruction and Development Programme) housing will be relocated to a 

new settlement on the corner of Symphony Way and Stellenbosch Arterial Road in Delft.  

 

 

 

 

While the intended relocation distance is a mere 2.9km from the current Blikkiesdorp, the health, 

educational and social challenges will remain the same for the community and the poverty cycle is 

perpetuated. The public healthcare facilities are unable to meet the demands of the overpopulated 

communities they service. Schools in the area are filled to capacity and the education system is 

failing children in under-resourced areas so the drop-out rate is high and the Youth lack skills to 

secure employment.  

ACSA and the City of Cape Town signed an MOA in 2013 which is part of the development of land in 

and around the airport. The development will benefit the planned resettled communities of 

Freedom Farm, Malawi Camp and Blikkiesdorp. 

The City intends to develop this area specifically for housing. ACSA took this opportunity to 

empower the community with Community Based Housing skills so that they can build their own 

homes. The selection process for the first 50 candidates for the construction skills training is done. 

CETA has pledged R5 million to increase the number of artisans to 100 for this financial year. 

Construction training for artisans started in 2017. The first set of recruits from Blikkiesdorp started 

their training at the False Bay College Westlake campus in September 2017. 
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During a recent meeting held between HOPE Cape Town and the Airports Company of South Africa 

(ACSA), it was revealed that plans are underway with False Bay College to develop Technical and 

Vocational Education and Training (TVET) colleges along the East Corridor of Cape Town stretching 

from Mitchells Plain and Khayelitsha to beyond the Greater Tygerberg region and connecting with 

higher education institutions in the Belhar area. The establishment of a central area through multi-

sectoral partnerships would not only create business and employment opportunities and skills 

development, but also enable the provision of desired outcomes for the South African National 

Government as per the NDP 2030 targets.  

Without the support of the HOPE Community Outreach Project, the communities would be 

substantially more vulnerable. HOPE Cape Town is identified by the people of Blikkiesdorp as the 

source of assistance for required services and all needs tangible and practical. Therefore, it is 

imperative that the project relocates with the community to continue providing support where 

needed. Essentially what we are referring to is an ideology known locally as UBUNTU – the belief in a 

universal bond of sharing that connects all humanity.    

 

IMPACT – A SMOOTH TRANSITION 

THREATS 

 High interest for development 

 Transnational and broader investors coming to the site 

 Influx of homeless  

 Land grabs 

OPPORTUNITIES 

 Integrated city linking township to industry 

 Transport oriented development could lead to improved public transport 

 Increase the job market at Airport Industria 

 Social housing fast-tracked 

 Legislated participation processes 

 Capacity potential surrounding economic opportunities 

 Linkage with higher education institutions 

 City owned assets in surrounding area for medical, educational, retail and essential services  

While the original desire to relocate with the Blikkiesdorp community was in order to retain for them 

without interruption the much needed and appreciated services of HOPE Cape Town, it has grown 

organically and the model continues to be enhanced by optimising core capabilities and investing in 

activities to pursue a diversified approach using multiple strategies that recognise the needs of all 

key role players in the country. Significant interest to share resources has been expressed by both 

German and local collaborators as well as departments within the Western Cape Provincial 

Government and the City of Cape Town with whom HOPE Cape Town has official agreements of 

cooperation. Further provision shall be made for round table discussions with potential partners to 
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clarify the emerging social, higher educational and business needs and solutions. How this affects 

the relocation premises spatially and financially is still to be determined.    

 

PROPOSAL – A HOLISTIC APPROACH 

HOPE Cape Town has operated a community outreach center in Delft for more than ten years and 

has the reputation of being community-centric in the delivery of services and programs. The 

objective is to increase and improve the contribution to the empowerment of marginalized 

communities where the activities focus on: 

 First 1 000 Days programme for new mothers, babies and toddlers; 

 Early learning and school preparedness for pre-school children; 

 Literacy and Numeracy assistance and school retention for primary school learners; 

 Improving Maths and English and information technology and school retention for high 

school learners; 

 Dual Vocational Training and Education for Youth; 

 Skills development, artisanal opportunities and income generation projects for adults; 

 Social services, community health services, sport & recreation, arts & crafts and food 

security for all. 

Community empowerment and influence can happen when groups are equipped with a spectrum of 

tools and tactics for influencing their future and quality of life.  To achieve this, we need to fill the 

gap between the current situation and the desired situation and that requires a three-pronged 

approach as a solution to the needs of the communities: 

 

 

Health, Educational, Social & Outreach 
Services for Individuals, Families & 

Communities 

HOPE Cape Town 

Dual Vocational Training & Education 

SAGCC 

Multipurpose Facility catering for the 
whole person 

Collaborations & Partnerships 
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1. OUTREACH AND SOCIAL SERVICES  

Over the past ten years the services provided by HOPE Cape Town and partner organizations 

have addressed the needs for the communities as identified by the communities in a very 

tangible and practical manner; to be continued in the future. 

OBJECTIVE: 

1. Engage with the Department of Health, Department of Social Development, Department 

of Basic Education to identify and address the needs of the community at community 

level. 

2. Equip children with the necessary skills and opportunities to reach their full potential 

3. Accompany communities on their journey to identify and access opportunities to effect 

sustainable improvement of their living standards and quality of life  

SCOPE OF WORK: 

 Engage with Department of Health to identify needs and ways to address them at 

community level. 

o Occupational Therapist sessions 

o Visits from municipal clinic healthcare officers to conduct medical examinations for 

babies, children and adults 

o Psychosocial consultations substance abuse, sexual abuse and domestic violence 

o HIV and TB testing and counselling 

 Equip children with the skills and opportunities to reach their full potential 

o School preparation for children of school going age not attending school 

o Social Worker assistance for parents/guardians to enroll children in a public school 

o After-School academic assistance in numeracy and literacy 

o School holiday programme entertainment, sports and games 

o School uniforms, stationery, books and supplies distribution project 

 Community Outreach 

o Community garden  

o Soup kitchen 

o Emergency response  

o Wellness days 

o Venue for other organisations – NGOs/government 

o Participating in civil society forums 

o Soccer 

o Social clubs 

JUSTIFICATION 

Since its inception the centre has become a safe space for the community, especially for the 

children. The HOPE Cape Town staff and volunteers are seen as role models as they enable 

people to develop their skills and knowledge. For most of the children who attend the 

different programmes at the centre it is often the only time that they receive a nutritious 

meal and supervised but carefree play, hence the centre is a beacon of hope as well as a 
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“home from home” since many of them identify their own families with words such as 

neglect, violence and abuse. 

KEY STAKEHOLDERS 

 Western Cape and Free State of Bavarian Partnership  

 Various departments of the Western Province Government including the Office of the 

Premier, WP Departments of Social Development, Economic Development, Health, Basic 

Education and Human Settlements 

 National Department of Home Affairs 

 Hanns Seidel Foundation  

 NGO’s and Civil Society 

 

2. DUAL VOCATIONAL EDUCATION AND TRAINING 

We know that high levels of educational attainment contribute to global competitiveness 

and sustainable socioeconomic development. The South African government’s plan puts 

education, training and innovation at the centre of our country’s long-term development but 

with almost 50% of 18 to 24 years olds in South Africa not in employment, education or 

training, increasing higher education participation rates and enhancing graduate 

employability remain perennial challenges that will require a collaborative response from 

higher education, industry and the government. 

The SAGCC introduced the Dual Vocational Training and Education model to South Africa in 

1984. 

Current learning streams are: 

 Business Administration (2 year CATS programme) 

 Mechatronics (3.5 year programme) 

 Logistics (3 year programme) 

The Dual Vocational Training is characterized by the fact that learning takes place in two 

places with companies and vocational schools acting as equal partners. 

SCOPE OF WORK 

For almost two decades HOPE Cape Town has collaborated with the Southern African-

German Chamber of Commerce and Industry (SAGCC) which is the official representative for 

German business in South Africa and the SADC region and has been instrumental in 

strengthening economic ties between South Africa and Germany. Since 1984 the SAGCC has 

initiated a variety of education and training services such as the Commercial Advancement 

Training Scheme (CATS) which provides work-integrated learnership programmes for 

commercial and business administration and, Builder Training Centre (BTC) programmes to 

provide construction and building skills. The programmes are based on the German training 

system of four days a week as a trainee in a company (practical training) and 1 day a week at 
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the training centre (theory training). This is also known as the Dual Vocational Training 

System and is a certified course with qualifications recognised in South Africa and Germany. 

In addition, students are allocated mentors who regularly meet with their lecturers for 

assessment purposes. The benefits of this system are twofold: For the companies, they get 

to choose from preselected candidates, they get employees that are young and motivated, 

they realise increased productivity and efficiency, and they improve their EE and BBBEE 

scorecards. For the learners, they earn while they learn, they get practical experience, they 

equip themselves for a career, they obtain national and international qualifications, and they 

receive mentorship and support. 

Currently the SAGCC has training locations in Johannesburg and Durban. Plans are underway 

for expansions to East London, Pretoria and Cape Town. Together with viable public and 

private sector partners, a HOPE Cape Town and SAGCC collaborative effort is foreseen as an 

ideal economic and educational opportunity for both business and under resourced 

communities. 

The SAGCC plans to partner with industry to develop Logistics training in accordance with 

the German training system. Too few logistics experts are able to meet the capacity 

demands in the fields of Logistics, Supply Chain and Transportation. Due to the community’s 

close proximity to the industrial sites near Cape Town International Airport and the nature 

and concentration of freight and transport businesses in the area, this replicable programme 

model of three years will focus on the Logistics training programme for a minimum of 25 

students to start in January 2020. There are 291 Transport and Logistics companies situated 

in the Western Cape of which 60 are premium international corporates. In house company 

training will take place at suitable companies especially recruited by the SAGCC. 

JUSTIFICATION 

The SAGCC enables the highest quality of dual vocational training and education (VET).  

The Dual VET leads to 95% of graduates being absorbed within the company and the other 

5% securing employment within the first six months.  

Students graduate with national and international qualifications. 

SAGCC is in possession of an MOA with Cape College. Other colleges that could possibly 

participate as the Vocational School to provide theoretical vocational training are False Bay 

College and Northlink College. However, the ideal situation would be to locate the 

theoretical training centre within a secure area of the community thereby reducing 

travelling time and expenses and enhancing the teaching and learning environment. Further 

benefits would be the availability of additional resources for students such as:  

 German language lessons 

 Mentors and Tutors on site 

 Library and resource centre/study room 
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KEY STAKEHOLDERS 

 Goethe Institute to be approached for the provision of German language classes 

 Premier Alan Winde willing to facilitate meetings with company executives and CEOs of 

Freight and Transport companies for recruitment.  

 South African Governments departments responsible for:  

o School system - Department Higher Education 

o Submitting the legal framework and apprenticeship grants - SETA 

o Financing rebates and allowances - SARS 

 The German Federal Ministry for Economic Cooperation and Development (BMZ) 

promotes employment while also raising income and improving working conditions for 

young people who benefit from training measures and additional employment 

opportunities.  

 Local business would be included in public private partnerships and offer in company 

training and internships as part of vocational education and training programmes. 

 Hanns Seidel Foundation to support training. 

 WP Department of Economic Development 

 

3. THE NEX – A MULTI-PURPOSE FACILITY /COMMUNITY CENTRE 

Infrastructure development via partnerships is a mechanism for communities to become 

more resourceful and build on experiences and ideas for future projects – it is investing in 

empowered sustainable communities. The design and purpose of this specific centre is to 

have a one-stop-shop for members of the communities to access all the services they need 

in one safe space. The intended services, interventions and activities are fully aligned with 

the five strategic goals of the Western Cape Provincial Government:  

1. Create opportunities for growth and jobs; 

2. Improve education outcomes and opportunities for youth development; 

3. Increase wellness, safety and tackle social ills; 

4. Build a quality living environment resilient to climate change; 

5. Embed good governance and integrated service delivery through partnerships and 

spatial alignment. 

HOPE Cape Town has a well-established mechanism for interdependence and cooperation 

with local government departments and other non-profit organisations. Meeting spaces, 

interview rooms and facilities are used effectively by the visiting organisations to conduct 

their business and implement their programmes to serve the community efficiently. 

The combination of formal brick and mortar infrastructure and less formal converted 

shipping containers will create a comfortable township experience for the communities and 

visitors alike. The current image envisioned is a dome-shaped building with a large central 

area that will serve as the administration hub and security facility and is able to 

accommodate small and large groups for community functions and events. Branching off 
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from the centre are four corridors, each with their own identity, leading to a series of spaces 

with multipurpose usage: 

1. The Wellness Court 

 HIV & Healthcare 

 Outreach and Social services 

2. Early Childhood Development 

 First 1000 Days Campaign 

 Early Childhood Development 

3. Youth Development 

 After School Program  

 Youth Empowerment 

 School Holiday Program 

4. Bavaria House 

 SAGCC Dual Vocational Training & Education 

 German Language School 

 Mentorship 

 Outdoor Recreational Space 

5. The Artisanal Hub 

 Skills Development 

 Entrepreneurship 

 Income Generating Projects 

The converted shipping containers will be placed near the entrance of the site and will serve 

as the “retail” area for the Entrepreneurship and Skills Development Programs. 

6. Admin Block 

 Reception 

 Offices 

 Resource Centre 

Additional outdoor areas include:  

 Here Grows - Community vegetable garden 

 The Terrace - for outdoor refreshments 

 ECD play area 

 Youth Recreation space 

 Parking area 

Site Security 

Once the construction site has been identified and approved by the authorities, in addition 

to a trained and well equipped Neighbourhood Watch programme and operations office, 

the following SABS standardized requirements and test methods related to safety and 

security shall be executed immediately to mitigate any possibilities of harm, damage and all 
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aspects of their effects on the employees, contractors, service providers, clients, community 

and environment: 

 Perimeter protection and electric fencing 

 Access control and 24/7 security personnel trained in emergencies, protection, combat. 

 Fire prevention/protection and emergency response with basic first aid skills. 

 Security Management systems, intruder alarms and closed circuit television 

The imagined infrastructure has been increased spatially in order to grow with the additional 

services and interventions envisioned by HOPE Cape Town and potential partners. These 

could include: 

 A recycling project with income generation possibilities 

 A crèche for toddlers of working parents 

 A market of fresh and preserved produce as well as artisanal goods 

 A time café/coffee shop 

 A healing room 

 An advice centre 

 A language laboratory (including German with help from Goethe Institute) 

 A tourist centre 

 Services facilitated by other NGOs and CBOs 

JUSTIFICATION 

The overall structure will be a beacon of HOPE, a welcoming space and safe for all.  

All of the above mentioned projects, facilities, services would generate an income for 

residents seeking employment and would operate with sustainability in mind.  

The Regional Representative from SAGCC and Chairperson of the HOPE Cape Town Trust 

recently met with Western Cape Premier Alan Winde to discuss the basic human needs and 

priorities identified by the community and the implementation strategy that would promote 

a sustainable and people-centred approach, grounded in principals of the social impact and 

educational outcomes. It is imperative that civil society and communities play the central 

role in the design, delivery and oversight of community-based service delivery to support the 

strategy of the Province. Partnership agreements between international institutions and 

development agencies and foundations, local and provincial governments will ensure 

collaboration on service delivery platforms and multi-sectoral interventions that provide 

direct support to the Development Continuum and mutually accountable partners in 

government, business and educational institutions.  

FURTHER STEPS WITH CURRENT AND POTENTIAL STAKEHOLDERS 

 Seek assistance from GIZ to realize the construction and operations costs which, if 

beyond availability of funds may be developed in two phases. 

 City of Cape Town secure land. 
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 Bavarian Government – support to be included in Partnership framework, formalized 

end of October. 

 Premier Alan Winde to foster support for the proposal at the next monthly 

intergovernmental meeting between the Western Cape Province and the City of Cape 

Town. 

 WP government to streamline cooperation between HOPE Cape Town and ACSA. 

Meeting with Deon Cloete of ACSA for support to be included in skills development and 

job creation projects. 

 VPUU – architectural, draftsman and project management assistance offered from 

Michael Krause 

 

THE MULTI-PURPOSE COMMUNITY CENTRE AS A POVERTY ALLEVIATION 

STRATEGY 

A household or individual is understood to be in chronic poverty when the condition of poverty 

endures over a period of time. Chronic poverty can be understood as a household's or individual's 

inability, or lack of opportunity, to better its circumstances over time or to sustain itself through 

difficult periods. As such, chronic poverty can be a function of the individual's characteristics such as 

elderly or disabled, or of the environment indicated by sustained periods of high unemployment or 

landlessness, or very likely of both. Indeed, a common scenario in South Africa involves the 

coincidence of poor health, meagre education, and fractured families, on the one side, with skewed 

resource distribution, inadequate infrastructure, and scarce employment opportunities, on the other 

side. Chronic poverty is sometimes conceptualised as inter-generational poverty, meaning that 

children from poor households are likely to become poor adults whose children will in turn risk 

remaining in poverty, and so on. 

A ONE-STOP INTEGRATED COMMUNITY DEVELOPMENT CENTRE 

This multi-purpose community centre is defined as a centre that will have at least six core focus 

areas offering services to people who live in Delft and close by. It shall also have access to 

technology in the form of an Information Technology or Resource Centre. Such services add value to 

those services that are offered by the NGO and business sectors.  As a one-stop, integrated 

community development centre, it will encourage community participation and offer services 

relevant to people's needs. The centre will also serve as a point of a two-way communication 

between government and citizens. Furthermore, the centre would be a place where community 

events take place, such as music concerts, meetings, voting, workshops and training, as well as 

where government representatives and elected members of parliament conduct discussions with 

communities. Government services including the provision of identity documents, library services, 

pensions and health information, and services normally rendered by an unemployment office or a 

government information office. Training in the use of computers, the Internet and other online 

services; and other kinds of services and information like community banking, craft shops, women's 

clubs and food production programmes. 
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The centre would be a place where a number of services are provided by local, provincial and 

national government, as well as parastatals, NGOs, CBOs and the private sector. The services offered 

would be those that have been identified by the community. The vision is to empower the poorest 

and disadvantaged with access to information, services and resources for their own development.  

Rigorous community participation is critical in the establishment of the centre. It is essential that the 

communities should be involved in all stages of the establishment process. Various methods will be 

used to build community participation and involvement, including community meetings, imbizos, 

radio (especially community radio programmes and announcements), newspapers and pamphlets.  

SITE IDENTIFICATION 

 In partnership with stakeholders from local and provincial government, HOPE Cape Town will 

identify a suitable place in the community from which the whole broader community can be served.  

The establishment of the multi-purpose centre in the community as one of the strategies to alleviate 

poverty in communities is necessary and important. This is because poverty can be alleviated 

through the effective acquisition and dissemination of knowledge. The communities are assisted to 

take charge of their own lives by using the power of information. Communities are also serviced with 

crucial services that aim to improve their quality of community life.  

 

“THE NEX”: INFRASTRUCTURE DEVELOPMENT OF THE SIX ANNEXES 

ANNEX 1: THE WELLNESS COURT 

FOCUS AREA 1: HIV & HEALTHCARE 

Activities / Services 

 PMTCT Campaign 

 HIV testing and counselling 

 Well Baby services 

 Reproductive health and family planning 

 Breastfeeding 

 Neurodevelopmental assessments and support 

 Psycho-social consults 

 HIV+ Adolescent clinic, youth club and support groups 

 ART dispense and management 

 Pregnancy/HIV/STI Incentive program 

 HIV+ Adult clubs and support groups 

 General health care & treatment & chronic care 

 Wellness days 

 Health related presentations and discussions 

 Champions HIV & TB support treatment adherence 

 Meetings with Province (WCPG) and City (COCT DOH) health departments, NGOs, Others 
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Clients 

 Pregnant women, babies & toddlers (0-3 years) 

 Pre-school children (4-6 years) 

 Primary school children (7-12 years) 

 High school children (13-18 years) 

 Youth (18-24 years) 

 Adults 

 Families 

 Communities 

Infrastructure Description 

Floor space (exclusive use): 

 Testing and Counselling Room  

 Examination Room  

 Treatment Room  

 Assessment Room  

Shared facilities: 

 Bathrooms (M & F) 

 Assembly space for presentations and talks 

 Raised stage for presentations and talks 

 The Café, Terrace and Kitchen for refreshments 

 Vegetable garden for fresh produce 

 Parking area 

Estimated Costs: 

Exclusive Indoor Space   48m2 

Shared Indoor Space   93m2 

Shared Outdoor Space  402m2 

Total Construction Cost ZAR 3 336 083 141m2 

Furniture & Equipment ZAR    245 498  

Fittings  ZAR    330 272  

Municipal Costs ZAR    183 485  

Unforeseen Reserve  ZAR    333 608  

Consulting Fees ZAR    733 938  

Year 1 – 3: Operations, 
Maintenance, Repairs 

 
ZAR 3 125 100 

 

HIV / HEALTH COST ZAR 8 287 984  
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FOCUS AREA 2: SOCIAL / OUTREACH  

Activities / Services 

 Social Worker Services 

 Emergency Response 

 Domestic Violence 

 Sexual Abuse 

 Substance Abuse 

 Sport & Recreation 

 Arts & Crafts 

 Social Clubs 

 Civil Society Forums 

 Vegetable Garden 

 Soup Kitchen 

 Food Supplies 

 Reclaimed furniture, appliances and clothing 

Clients 

 Families 

 Children 

 Adults 

 Communities 

Infrastructure Description 

Floor space (exclusive use): 

 Assessment Room 

 Counselling Room 

 Case Study Room 

 Training Room 

Shared facilities: 

 Bathrooms (M & F) 

 Assembly space for activities and meetings 

 Raised stage for presentations 

 The Café, Terrace and Kitchen for refreshments 

 Vegetable garden for fresh produce 

 Parking area 
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Estimated Costs: 

Exclusive Indoor Space  48m2 

Shared Indoor Space  93m2 

Shared Outdoor Space  402m2 

Total Construction Cost ZAR 3 336 083 141m2 

Furniture & Equipment ZAR    172 022  

Fittings ZAR    330 272  

Municipal Costs ZAR    183 485  

Unforeseen Reserve ZAR    333 608  

Consulting Fees ZAR    733 938  

Year 1 – 3: Operations, 
Maintenance, Repairs 

 
ZAR 3 125 100 

 

SOCIAL/OUTREACH COST ZAR 8 214 508  

 

TOTAL ANNEX COST ZAR 16 502 492  

 

 

ANNEX 2: EARLY CHILDHOOD DEVELOPMENT 

FOCUS AREAS: FIRST 1000 DAYS CAMPAIGN; SCHOOL PREPAREDNESS 

Activities / Services 

 Moms & Tots socialisation and edu-play groups 

 Play Groups 

 Reading Project 

 School readiness assessments & identification of neurodevelopmental delays 

 Pre-school preparation 

 School enrolment assistance 

 School uniform and stationery assistance 

 Social Worker assistance 

 Income generating projects 

Clients 

 Mothers, babies and toddlers 

 Pre-school children (4-6 years) 

Infrastructure Description 

Floor space (exclusive use): 

 Interleading play room and work room 

 Children’s WC 

 Fenced-off, secured outdoor play area 
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Shared facilities: 

 Assembly space for activities 

 Raised stage for activities and exhibitions 

 Kitchen to prepare meals 

 Vegetable garden 

 Meeting rooms 

 Parking 

Estimated Costs: 

Exclusive Indoor Space  310m2 

Shared Indoor Space  192m2 

Exclusive Outdoor Space  72m2 

Shared Outdoor Space  22m2 

Total Construction Cost ZAR  5 062 625  

Furniture & Equipment ZAR     429 154  

Fittings ZAR     501 200  

Municipal Costs ZAR     278 444  

Unforeseen Reserve ZAR     506 262  

Consulting fees ZAR  1 113 778  

Year 1 – 3: Operations, 
Maintenance, Repairs 

 
ZAR   3 125 100 

 

TOTAL ANNEX COST ZAR 11 016 563  

 

 

ANNEX 3: YOUTH & ADULT EDUCATION 

FOCUS AREA: AFTER SCHOOL CARE, YOUTH DEVELOPMENT, SCHOOL HOLIDAY PROGRAM 

Activities / Services 

 Homework support 

 Numeracy & Literacy 

 Educational Games 

 School retention incentive 

 Outdoor sports & games 

 Mentorship 

 School holidays supervised entertainment 

 Library / Resource Centre 

 Computers & Wi-Fi 

 Career opportunities talks 

 Assistance accessing bursaries and scholarships, learnerships, NSFAS 

 On-line training courses 

 Educational talks and workshops 

 Personal development 
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Clients 

 Primary school children (7-12 years) 

 High school teenagers (13-18) 

 Youth (18-24) 

 Adults 

 Families 

 Communities 

 Infrastructure Description 

Floor space (exclusive use): 

 Two interleading work rooms 

 Outdoor area for recreation and activities 

Shared facilities: 

 Bathrooms (M & F) 

 Assembly space 

 Raised stage 

 The Café, Terrace and Kitchen 

 Library & Resource Centre 

 Vegetable Garden 

 Parking 

Estimated Costs: 

Exclusive Indoor Space  180M2 

Exclusive Outdoor Space  400M2 

Shared Indoor Space  302M2 

Shared Outdoor Space  120M2 

Total Construction Cost ZAR  7 593 938  

Furniture & Equipment ZAR      229 750  

Fittings ZAR      751 800  

Municipal Costs ZAR      417 667  

Unforeseen Reserve ZAR      759 394  

Consulting Fees ZAR   1 670 666  

Year 1 – 3: Operations, 
Maintenance, Repairs 

 
ZAR   3 125 100 

 

TOTAL ANNEX COST ZAR 14 548 315  
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ANNEX 4: BAVARIA HOUSE 

FOCUS AREA: DUAL VOCATIONAL TRAINING AND EDUCATION 

Activities / Services 

 Theoretical training and lectures 

 Mentorship program 

 German language classes 

 Library and Resource Centre 

 Computers and Wi-Fi 

 SAGCC Coordinator service / assistance / assessments 

Clients 

 Trainees 

 Lecturers 

 Mentors 

 Coordinator / Assessors 

 Logistics Companies’ Liaison 

Infrastructure Description 

Floor space (exclusive use): 

 Three interleading lecture rooms 

 Coordinator and Mentors office 

 Sheltered outdoor area for recreation 

Shared facilities: 

 Assembly space 

 Raised stage 

 Library / Resource Centre 

 The Café 

 The Terrace 

 The Kitchen 

 Rest Rooms (M & F) 

 Reception 

 Parking 

 Security Office 
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Estimated Costs: 

Exclusive Indoor Space  286m2 

Shared Indoor Space  247m2 

Exclusive Outdoor Space  117m2 

Shared Outdoor Space  402m2 

Total Construction Cost ZAR   8 588 277  

Furniture & Equipment ZAR      306 200  

Fittings ZAR      967 620  

Municipal Costs ZAR      537 567  

Unforeseen Reserve ZAR      977 394  

Consulting Fees ZAR   2 150 268  

Year 1 – 3: Operations, 
Maintenance, Repairs 

 
ZAR   3 125 100 

 

TOTAL ANNEX COST ZAR 16 652 426  

 

 

ANNEX 5: THE ARTISANAL HUB 

FOCUS AREAS: SKILLS DEVELOPMENT, ENTREPRENEURSHIP & MICRO ENTERPRISES 

Activities / Services 

 Skills development 

 Artisanal 

 Small business 

 Income generating projects 

 Volun-tourism 

Clients 

 Youth 

 Adults 

 Visitors 

Infrastructure Description 

Floor space (exclusive use): 

 Two 12m converted containers 

 One 6m converted container 

Shared facilities: 

 Rest Rooms (M & F) 

 Kitchen 

 The Café 

 The Terrace 
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 The Assembly Space 

 The raised stage 

 The Library / Resource Centre 

 The shared open offices (for meetings) 

 Reception area 

 Security 

 Parking 

Estimated Costs: 

Exclusive Indoor Space  90m2 

Shared Indoor Space  279m2 

Exclusive Outdoor Space  103m2 

Shared Outdoor Space  300m2 

Total Construction Cost ZAR  5 934 997  

Furniture & Equipment ZAR     166 300  

Fittings ZAR     659 363  

Municipal Costs ZAR     385 201  

Unforeseen Reserve ZAR     700 366  

Consulting Fees ZAR  1 540 806  

Year 1 – 3: Operations, 
Maintenance, Repairs 

 
ZAR  3 125 100 

 

TOTAL ANNEX COST ZAR 12 512 133  

 

 

ANNEX 6: THE ADMIN BLOCK 

FOCUS AREA: MANAGEMENT & ADMINISTRATION 

Activities / Services 

 Facilities Management 

 Reception / Welcome Area 

 Safety & Security 

 Programs Coordination 

 Administration 

Clients 

 SAGCC 

 HOPE Cape Town Board and Staff 

 Stakeholders & Partner Organisations 

 Service Providers 

 The Communities 

 All Visitors 
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Infrastructure Description 

Floor space (exclusive use): 

 Reception area / Welcome Desk 

 Facilities Management office 

 Safety & Security surveillance office 

 Programs Coordinator office 

 HOPE Cape Town Admin offices x2 & Partner offices x2 

Shared facilities: 

 Rest Rooms (M & F) 

 Kitchen 

 The Terrace 

 The Café 

 The Assembly Space 

 The Raised Stage 

 Resource Centre / Library 

 Security 

 Parking 

Estimated Costs: 

Exclusive Indoor Space  176m2 

Shared Indoor Space  221m2 

Shared Outdoor Space  402m2 

Total Construction Cost ZAR 4 738 394  

Furniture & Equipment ZAR    865 225  

Fittings ZAR    469 101  

Municipal Costs ZAR    260 612  

Unforeseen Reserve ZAR    473 839  

Consulting Fees ZAR 1 042 447  

Year 1-3: Operations, 
Maintenance, Repairs 

 
ZAR 3 125 100 

 

TOTAL ANNEX COST ZAR 10 974 718  
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TOTAL PROJECT COSTS: 

 Building & Equipment  + 3 years operations   

 
ANNEX 1 

 
THE WELLNESS COURT 

 
ZAR 13 377 392 

 
ZAR 16 502 492 

HIV & HEALTHCARE –   ZAR 8 287 984 
SOCIAL & OUTREACH -  ZAR 8 214 508 

ANNEX 2 EARLY CHILDHOOD 
DEVELOPMENT 

ZAR 7 891 463 ZAR 11 016 563  

ANNEX 3 YOUTH DEVELOPMENT ZAR 11 423 215 ZAR 14 548 315 

ANNEX 4 BAVARIA HOUSE ZAR 13 527 326 ZAR 16 652 426 

ANNEX 5 THE ARTISANAL HUB ZAR 9 387 033 ZAR 12 512 133 

ANNEX 6 THE ADMIN BLOCK ZAR 7 849 618  ZAR  10 974 718 

 GRAND TOTAL ZAR 63 456 047 ZAR 82 206 647 

 

 

Building Costs established by:  

Michael Krause CEO Urban Designer, Placemaker & team 
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AGENDA

1. Welcome & Brief Summary
2. Introduction about Roles & Responsibilities of 

the Committee
3. Request for nominations for the Logistic pillar 

of the Advisory Committee
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• Deputy-Spokesperson
• Secretariat

4. Discussion on Logistics Vocational Training 
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5. Ausbildung der Ausbilder (Train the Trainer)
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PROGRAMME STRUCTURE - TBD

Company
Practical Experiences:
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Rotation through 
departments/functions

Assessment against specific areas
Workplace report, practical exam

College
Theory:
30%

Introduction Course
Industry based learning areas

Tests, Assignments & 
Formal Exams

Mentor
Lecturer

Trainee

German & SA 
Certificate



Introduction: 
Roles & 
Responsibilities of 
the Training & 
Education 
Advisory 
Committee



INTRODUCTION
• The Southern African-German Chamber of Commerce and Industry is committed to 

providing relevant and industry-focused Dual Vocational Training Programmes.

• In an effort to improve our programmes, curriculum, and delivery strategies, we 
established an Education & Training Advisory Committee.

• To be effective and relevant, we believe it is critical that representatives from business and 
industry all have the opportunity to provide input and service on this committee.

• Committee is open to government and industry representatives, but also open for 
cooperation with TVET training institutions from the government sector.

• Working groups have been setup to handle different processes of implementation, i.e. 
Certification & Accreditation, Administration Structure, Recruitment of students, Financials 
and Infrastructure.

• The linkage between industry and training institutions is very important.



ROLES & RESPONSIBILITIES 
OF THE COMMITTEE

• Dealing with all fundamental matters in the area of Dual Vocational Training

• Strive for continuous development of the quality in vocational training and further 
education

• Support thereby staff working in the area of Dual Vocational Training

• Determine the rules and regulations for the implementation of and the quality assurance 
in Dual Vocational Training and its examinations.

• The Committee shall act on all important matters relating to the Dual Vocational Training. 
This includes in particular: 

a) Rules

• for the suitability of training institutions

• for the maintenance of written training documentation

• for the length of education and training

• for the conduct of examinations

• for the conduct of external and in-company training

b) Essential issues relating to training contract between the parties involved



Dual Vocational Training Programme
- Organisation Structure

SA GERMAN CHAMBER OF COMMERCE & INDUSTRY
Under Competence Centre: Training & CSR's Southern African German Training 

Services in cooperation with the DIHK

The Education & Training Advisory Committee
Note: Committee is represented by all stakeholder with a*

*Provincial TVET Colleges

*Training Companies

Apprentices

*TETA (Transport Education 
Training Authority)



STRUCTURE OF THE COMMITTEE

Appointed 
Chairman

Dr. Markus Thill, 
President of 

Africa

Appointed Deputy 
Chairman

Mr. Nico Landman, 
Head of Didactic at 

Appointed 
Secretariat

Ms. Isabella 
Hlabangu, Head of 

Training & CSR

at 



Dual Vocational
Training Programme
- Committee Structure

THE EDUCATION & 
TRAINING ADVISORY 
COMMITTEE

C.A.T.S.

MECHATRONICS

LOGISTICS



LOGISTIC WORKING GROUPS

LOGISTICS

1. Curriculum: Certification, Accreditation & Examination
2. Administration & Recruitment (Assessment)
3. Financial Structure



Request for 
nominations for 
the Logistic pillar 
of the Advisory 
Committee

a. Spokesperson
b. Deputy-Spokesperson
c. Secretariat



Discussion on 
Logistics Vocational 
Training 
Programme
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PROGRAMME STRUCTURE - TBD

Company
Practical Experiences:
70%

Rotation through 
departments/functions

Assessment against specific areas
Workplace report, practical exam

College
Theory:
30%

Introduction Course
Industry based learning areas

Tests, Assignments & 
Formal Exams

Mentor
Lecturer

Trainee

German & SA 
Certificate
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A

R
N
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G
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Year 1
• Introduction course

• Fundamental literacy
• Fundamental 

mathematics
• Geography

• The training company
• Organizational behavior
• Freight forwarding 
• Warehousing
• Customs

Year 2
• Process-oriented service 

provision
• International trade
• Purchase management & 

controlling
• Contracts, liability & 

insurance
• Marketing

Year 3
• Freight forwarding & logistic 

services
• Forwarding & transport
• Groupage
• International freight 

forwarding
• Logistic services
SCM

• Dangerous goods, 
protection & safety

Assessed as per DIHK standards: 
Imbedded in the Dual Vocational Training for Industrie 
Kaufmann in Freight Forwarding & Logistics

Assessed by TP: National Certificate: Supply Chain 
Management (NQF 5) SAQA ID: 74149

Assessed by RIA: National Certificate in Freight Forwarding & 
Customs Compliance (NQF 3) SAQA ID: 59365

Assessed by TP: FET Certificate in Freight Forwarding & 
Customs Compliance (NQF 4) SAQA ID: 59298



TOOLS LOGISTICS
Application Procedure Standardised test, interview guideline and scoring system

Introduction Course Induction; study, life and workplace skills

Theory Assessment Assignments, test, internal exams and national exams

Workplace Assessment Portfolio of Evidence/ Blue Book, rotation plan and mentors guidelines

Syllabi for all subjects Recognised in Europe (DIHK) and 100% outcome based (TETA)

Learning Material Always relevant and continuously revised

Exams Intermediate written examination (mid. 2 year) & Final Examination 
(written theoretical exams & oral case study)

Workshops Lecturer and mentor interaction

Trainee Projects PR-day, companies-visits-tour, marketing event, community outreach and 
graduation ceremony



Cost for 
Company per 

Apprentice

Don’t forget

Trainees generate income while they work.



Royal Impression 
Academy (RIA)

The Seta accredited Royal Impression Academy Mission:

To deliver unique skills through creative and innovative training 
approaches that add value for both learners and business.

RIA was awarded funding for the Freight Forwarding & Customs Compliance 
NQF Level 3 learnership Programme. 

TETA is fully funding the programme:
• Monthly stipend of R2,000 per month

The SAGCCI training team suggests a strategic partnership 
with RIA. 



DIHK-Quality categories
CATS NAMIBIA

German dual 
vocational education 

abroad (A)

Local dual vocational 
education on the 

German model (B)

WINDHOEKLocal dual training with 
elements of the 

German system (C)

Time: training period conforms to 
the training period underlying 
German training regulations  
• min. 70% on-the-job training

Topic coverage: All core & 
specialized qualifications of the 
German job profile must be taught 
• Slight country specific adaptions

Curricula: German as the basis

Time: For training programs based on 
German training regulations with a 
duration of:
a. 42 months >> at least 28 months
b. 36 months >> at least 24 months
c. 24 months >> at least 15 months

Topic coverage: At least 50% of the 
core & professional qualifications of 
the relevant German job profile must 
be conveyed 

Curricula: Local as the basis

Time: At least 240 hours

Topic coverage: Content should be 
of practical nature & should consist 
in part of on-the-job training. 



Discussion on 
Logistics Vocational 
Training 
Programme



Introduction: 
Ausbildung der 
Ausbilder (AdA)
-
Train the Trainer



High-quality dual vocational education and training requires excellent company instructors 
who, in addition to having professional and personal competencies, possess occupational 
and work pedagogical knowledge, skills and abilities. 

Ausbildung der Ausbilder (AdA) International – Vocational Trainer Qualification (AHK) 

Was developed by the DIHK e.V., IHKs & AHKs is based on the standards of the Trainer 
Aptitude Ordinance (Ausbildereignungsverordnung, AEVO) and adapted for the 
particularities of each country:

• AdA – International - Vollversion

• AdA – International – Basisversion



Train the Trainer – Area of Activity

The professional and work-pedagogical knowledge, skills and abilities of the German AEVO, adapted 
to the country-specific laws, regulations and standards, will be examined examined.

Area of Activity 1 Review of training requirements and planning of the training

Area of Activity 2 Preparation for training and participation in the recruitment of Trainees

Area of Activity 3 Implementation of training

Area of Activity 4 Completion of training



GERMAN VET – THE LOGISTIC PROCESS
Making, executing, updating of training regulation and occupations

Years30 21

Constant UpdateConstant Update

Competence & 
Curricula 

Development

Train the Trainer & 
Workplace approval

Marketing of new 
occupation

Start of 
VET

Examination Examination

Certification

Evaluation

Step by Step always involving the companies and 
employers to make sure their demands are covered



THANK YOU!



Current Training Partners



Meet the SAGCC training team

Isabella Hlabangu Taurai Gumbo

Head of Training & CSR Senior Lecturer

Boitumelo Mokgotsi

Training assistant

Amelie Volk

Skills Expert



Contact Us

47 Oxford road

Forest Town

Johannesburg

Tel: +27 (0)11 486 2775

Email Adresse

cats@germanchamber.co.za

avolk@germanchamber.co.za 
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Training of Trainers (AdA) - International - 
 
Introduction 
 
The "Training of Trainers (AdA) - International" closes a broader range of content of 
occupational training and takes into account the country-specific characteristics of vocational 
training abroad. The course corresponds to the requirements of the DIHK quality category 
"German dual education abroad". This is an equivalent qualification according to the priorities 
and intentions of the AEVO (The German Train the Trainers as per German Regulations), while 
at the same time observing the country-specific conditions. The country-specific adjustments 
are made locally and are typically provided by the on-site AHKs. In doing so, the expertise of 
companies in particular should be included.  
 
The starting point for the course "Training of Trainers (AdA) - International" is the valid DIHK 
Master Plan for the qualification of the trainers according to the 
Ausbildereignungsverordnung (AEVO). In it is shown in detail, how vocational and work-
educational competences are combined with action-oriented and process-oriented contents. 
Thus, the course prepares the future trainers for their task as a learning process companion 
within a company. 
 
The curriculum for the course "Training of Trainers (AdA) - International" adapts with the 
German Framework formulated quality requirements for instructor qualification. The 
structure of the course and the contents are strictly based on the operational reality and 
follow chronologically these four fields of action: 
 
Field of action 1: Check training requirements and plan training 
Field of action 2: Prepare training and participate in the hiring of apprentices 
Field of action 3: Perform training 
Field of action 4: Complete the Training Programme 
 
Field of action 1. 
In action field 1 the legal situation of the country and the country-specific VET system is taken 
into account. Quality assurance in vocational education in Germany is the task of the 
Association of Chambers (e.g. the IHKs). AHKs (The Chambers of Commerce) are foreign trade 
promotion organizations and can serve as institutional platforms in the field quality 
assurance. The positioning in the system of Country-specific VET is associated with business, 
political and trade union (if any). 
 
Areas covered: 
a) Check training requirements and plan training. 
b) Present and justify the benefits and need of in-service training.  
c) Participation in the planning and decision making regarding the operational training 

needs based on the legal and operational framework 
d) Select training occupations for operation and justification thereof 
e) Consideration whether the training content is taught outside the school/ workplace 
f) Assess the possibilities of using measures to prepare for vocational training 



i. In the company the tasks of the participants in the training, taking into account their 
functions and qualifications. 

 
Field of action 2: Prepare training and recruitment of trainees 
The important role of the instructor in the workplace is not regulated in many VET systems or 
are significantly different from in Germany. Therefore, the focal points of this section is the 
required development for this function and to specify the roles that the instructor has in 
relation to others in the company. As in action field 1, it must also be clarified here whether 
co-determination structures involved are available. The fundamental goal of this field of 
action is that future trainers should act in a planning manner in order to achieve and prepare 
training organization sustainably. These are country-specific, cultural conditions, if necessary, 
will be given special consideration. There is a particular need for adjustment in the context of 
the design of employment contracts regulations.  
 
Areas covered: 

a) Create an internal company training plan that is particularly suited to job-related 
training oriented work and business processes. 

b) Possibilities of participation and co-determination of the workplace representatives in 
vocational training. 

c) Determine the need for cooperation and, in terms of content and organization, with 
the cooperation partners, especially the vocational school. 

d) Criteria and procedures for the selection of trainees also taking into account their own. 
e) Training agreements and documentation of training conditions 

 
Field of action 3: Perform training 
The field of action "carrying out training" includes the occupational and educational 
competences; instructors should have in order to enable independent learning of apprentices 
in the context of promoting work and business processes in an action-oriented manner. 
Educational competence is expressed above all in the mastery of a comprehensive range of 
methods. In the facilitation of these competences, cultural conditions will be especially 
observed. The leadership culture in the company, the relationship between apprentice and 
trainer aim to promote but also challenge the apprentice, the creation of goal orientation and 
last but not least, the advice and assessment of the trainee as well as a conscious conflict 
behavior. All these aspects are in the Center of the action field 3.   
 
Areas covered: 

a) Create learning-conducive conditions and a motivating learning culture,  
give and receive feedback. 

b) Organize, design and evaluate the trial period / start of training  
from the company training plan and the set occupational requirements 

c) Selecting training methods and media according to target group and use situation-
specific components of the qualification content  

d) Handling apprentices with learning difficulties through individual design of training 
and learning advice support, and if needed, use training support 

e) Additional training courses for Apprentices if required 
f) Promote social and personal development of apprentices; recognition of problems 

and conflicts recognize on time and work towards a solution.  



g) Identify and evaluate performance, third-party performance assessments and audit 
results; conduct appraisal interviews  

h) Promoting intercultural competences (socialization, cultural differences,  integration, 
tolerance) 
 

Field of action 4: Completing the Training 
This field of action "completing the training” includes the vocational and occupational 
aptitude of the instructor, to lead the training to a successful conclusion and prospects for 
the advancement of the trainees. Indications for the implementation of field of action 4, 
similar to field of action 1 are here in particular the legal and organizational conditions of 
each country of particular importance.. 
 
Areas covered: 

a) Prepare apprentices on the final examination taking, into account the examination 
dates. Prepare and lead the training to a successful conclusion - in the sense of 
training according to the dual principle, which was adapted and transferred to the 
country. 

b) Complete the registration of trainees for exams at AHKs and with the country 
specific training authorities 

c) Preparation for creation of certificates for apprentices based on performance 
appraisals. 

d) Inform and advise apprentices on the trainees on company development paths and 
professional training opportunities. 
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LETTER OF COMMITMENT: LOGISTICS TRAINING PROGRAMME  
 
This letter serves to confirm that COMPANY __________________________represented by 
(name of legal representative)_____________________ is committed to participate in the 
Logistics Programme for a period of 3 years or as set out according to the relevant legislation.  
 
The COMPANY hereby undertakes to place NO.OF APPRENTICE (S) _______ for the duration 
of the Programme. 
 
As a partner in this project, COMPANY _____________________ is committing to fulfilling the 
following responsibilities;  
 

• Be represented and take part in the Education & Training Advisory Committee and as 
part of the Implementation Team of the Programme. 

• Be represented in the Examination Committee for the undertaking of the final Oral 
Examinations to ensure compliance with the German as well as the South African 
system and regulation. 

• Be prepared to utilize the Education & Training Advisory Committee as a platform to 
indicate the COMPANY expectations from the programme to ensure industry 
expectation are met.  

• Appoint a Mentor for the Apprentice (s) to supervise the rotation and assessment 
(duties as per the Logistics Logbook (TETA & DIHK)). 

• The COMPANY hereby agrees to pay AMOUNT R 30 000.00_ per annum, being the 
tuition fee for each apprentice (s). 

 
THUS DONE AND SIGNED at ____________________by the COMPANY on this the ____  
 
day of ______________ 2019.  
 
 ________________________ For and on behalf of COMPANY 
Representative of Company 
 
______________________ 
 Signature  
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