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WATER
is life’s matter and matrix, mother and medium. 
There is no life without water.
ALBERT SZENT-GYORGYI 
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2017    has been a watershed 
year for South Africa and 
for German companies 

in South Africa. I would like to mention three 
important developments:

• Ongoing political uncertainty in the ruling 
party, the cabinet reshuffle, downgrades 
by major rating agencies and finally, the 
ANC conference at the end of 2017 with 
the election of (now State President) Cyril 
Ramaphosa as President of the party.

• In the short term we saw something 
developing that many called ‘Ramaphoria’. 
We hope the positive energy that started 
flowing will give the necessary push for 
structural changes and urgent economic 
growth.

• The lack of progress in implementation of 
the national infrastructure development 
plans continued to hinder economic 
development. This must change in 2018.

The political landscape was characterised by a 
lack of transparency, lack of decisive actions in 
terms of economic development and political 
discussions. This was not conducive to positive 
initiatives for the wellbeing of the state and 
especially the people of South Africa. There 
seems to be a change for the better with the 
election of President Ramaphosa. Important 
first steps were taken to fight state capture, 
corruption, renew state institutions and rid the 
security cluster from corruption and favouritism. 

However, South Africa needs and deserves 
more of that medicine. Determined action in 
all departments of government, on a national, 
provincial and municipal level is urgently 
needed to put the country on a growth path 
again.

The aim of sustainable development with 
growth levels of GDP of around 5 to 6% to 

lower the unemployment rate can only be 
achieved when the National Development Plan 
is implemented. The GDP grew by less than 1.7% 
in 2017. We are in danger of slipping into a long-
lasting recession.

The recent debate around land reform and 
the discussion about changing Section 25 of the 
Constitution must also be a topic for the Chamber. 
We agree for the most part with the position paper 
presented by Business Leadership South Africa 
(BLSA) and are of the opinion that constitutional 
provisions, and in particular Section 25, should 
remain unchanged. 

In our opinion, Section 25 sets the scene for 
a sustainable land reform and can and should 
be interpreted as allowing for expropriation at 
less than market value and, in exceptional cases, 
for expropriation without compensation. We 
remain committed, as representatives of German 
business in the country, to working closely with 
the State to bring about sustainable land reform. 
However, we demand from government that fair 
and structured processes be followed in line 
with the rule of law in a democratic country. 
Anything else will put the trust of foreign and 
local investors at risk. This in turn would impede 
any initiative of the president to attract new 
investment. 

BILATERAL TRADE
South African–German trade relations showed 
remarkable resilience and strength throughout 
the year. Total trade volume for 2017 was around 
16.7 bn euro; German exports to South Africa 
amounted to 9.5 bn euro and South African 
exports to Germany were 7.2 bn euro. South 
African exports to Germany increased by 16% and 
German exports to South Africa grew by 8%.

CHAMBER MEMBERSHIP
Our membership grew to more than 600 members. 
We have now (31 May 2018) 607 fully paid up 
members and around 25 strategic memberships: a 
total of 632 members. 

Annual General Meeting of the Southern African–German 
Chamber of Commerce and Industry  
21 June 2018, Country Club Johannesburg, Auckland Park

MESSAGE FROM THE PRESIDENT
SABINE DALL’OMO

EVENTS
The Chamber hosted many events in the last year, 
with close to 3,700 participants. These included 
workshops and seminars and social events such 
as the Ball of Hope in Cape Town and the Annual 
Event in Johannesburg.

Most recently, the Chamber arranged a 
delegation from Lower Saxony with 40 plus 
participants, headed by Minister President 
Stefan Weil, as well as a delegation of 60 from 
Bremen and Bremerhaven, headed by the 
Governing Mayor Carsten Sieling.

The Western Cape representative office of our 
Chamber has had another busy year, especially 
in terms of delegations. About 110 members in 
the Western and Eastern Cape region rely on 
Anja Tambusso-Ferraz and her team for their 
support in the business environment there. 

The branch offices of the Chamber in Durban, 
Maputo (Mozambique) and Lusaka (Zambia) 
work as support offices for the main office in 
Johannesburg. They are i coordinated by our 
Regional Coordinator, Lea Heidemann. 

COMPETENCE CENTRES
Our Competence Centre for Sustainable Energies 
based in our Cape Town office continues to work 
effectively for member companies active in the 
field of renewable energy and energy efficiency. 

The Competence Centre for Mineral 
Resources, established in June 2014, arranged 
for a number of workshops, conferences and 
delegation trips in Southern Africa as well as in 
Germany. The Centre is now run by René Zarske 
and Gerard Mohapi.

TRADE FAIRS
Bilateral trade promotion is important to us in 
terms of South African business in Germany. 
The Trade Fairs Department supported corporate 
exhibitors and trade visitors in 2016 in attending 
and exhibiting at German Trade Fairs. 

INDUSTRY 4.0
Digitalisation or Industry 4.0 will be a focus of 
Chamber activity in the coming year; in November 
2017 we led a delegation of South African busi-
nesses to the congress of the Bundesverband für 
die Material- und Einkaufswirtschaft (BME). 

The topic was digital sourcing by German 
companies in Africa. This was expanded into 
sub-Saharan Africa with the Digital Africa initia-
tive of the Bundesministerium fuer wirtschaftli-
che Zusammenarbeit (BMZ) and Gesellschaft 
fuer international Zusammenarbeit (GIZ).

BI-NATIONAL COMMISSION
Towards the end of the year a Bi-National 
Commission between SA and Germany will 
take place and set new focus points for bilateral 
cooperation. We are planning a business forum, 
jointly with the Africa Association and probably 
a main event with high-ranking politicians from 
both sides. 

THANKS
I would like to express my gratitude to the 
Federal German Ministry of Economic Affairs 
and Energy and to the DIHK for their support, 
both organisationally and financially. 

A special thank you also to the German 
Embassy, to Ambassador Dr Martin Schaefer, 
Deputy Ambassador and Head of Economic 
and Global Affairs, Mr Klaus Streicher and 
their team for the support and great cooperation 
throughout the year. We bid farewell to Klaus 
and wish you all the best of success.

This is my first AGM as president and I want 
to thank all members of the Senior Council and 
the Directorate for their support in the past year. 
Thank you also to management and staff of the 
Chamber for their support!

Last but certainly not least: Thank you to all 
our members and friends! ◊

SABINE DALL-OMO  
President 
Southern African–German Chamber  
of Commerce and Industry
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Revenue 
Net income 

before finance 
charges 

Finance 
income  

Finance 
expenses 

Net income 
for the year 

2017 21 925 406 604 566 47 280 -9 042 642 804 
2016 22 206 758 408 514 72 342 -22 934 457 922 
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BMWi 
Subsidy Trade Fairs Services Membership 

Fees Other 

2016 6 072 377* 2 826 636 11 111 453 2 127 984 140 649 
2017 5 849 519* 1 929 807 12 035 430 2 090 015 67 913 
Jan - April 2018 2 444 176 42 046 2 550 797 2 096 217 21 175 
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Subsidies incl.  key management personnel costs 2017 (11 045 643)Subsidies incl. key management personnel costs 2016 (10 768 848)

* Net Subsidy incl. GTAI hosting reimbursement
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Personnel- 
related  

expenses 

Offices/running  
expenses 

Vehicles and 
travel 

Functions and 
Entertainment 

Cost of sales/
miscellaneous 

2016 9 442 246 3 027 716 1 222 280 1 656 641 6 472 294 

2017 9 927 931 3 496 509 1 563 040 1 118 045 5 224 355 

Jan - April 2018 4 594 657 808 708 325 336 177 332 1 397 080 
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REVENUE: 2016 TO APRIL 2018

OTHER INCOME AND EXPENDITURE: 2016 TO APRIL 2018

STATEMENT OF SURPLUS AND OTHER COMPREHENSIVE INCOME 

A s it is every year, it is a pleasure to report 
on the Chamber’s financial situation in 
2017. Total revenue in 2017 was 21.9 

million rand, basically unchanged from 2016. 
The average exchange rate was 14.83 rand to 
the euro. Surplus for the year was 642,000 rand.

The BMWi/DIHK (Deutscher Industrie- und 
Handelskammer) contributed 5.85 million rand 
or 26.7% in 2017. The subsidy came to 11.05 
million rand including key management costs 
and reimbursement of Germany Trade and 
Invest.

INCOME
The Chamber’s income is generated mostly 
through services and membership fees:

• General services department: 55% 

• Trade fairs department: 9%

• Membership fees: 5%

EXPENSES
Almost half (45.3%) of our expenses are 
personnel related – 

• Salaries and wages: 9.9 million rand

• Running costs of our four offices (Cape 
Town, Durban Johannesburg and Maputo): 
16% or 3.5 million rand

• Motor vehicle and travel expenses: 7% or 
1.56 million rand

• Chamber functions and events costs: 5% or 
1.118 million rand. 

• Other expenses (trade fair and general 
services expenses, fluctuations in exchange 
rate, etc.): 23.82% at 5.224 million rand.

We don’t expect any expenditure surprises in the 
outlook for 2018. However, due to the delay in 
the approval of the federal budget in Germany, 
only 40% of the BMWi subsidy was paid. This 
means we currently have a deficit of around 
148,000 rand. This will be balanced as soon as 
the budget is approved.

IMPORTANT DEVELOPMENTS IN 2018
• Growing German interest in developments 

in Africa results in more project possibilities 
for the Chamber. We are awaiting final 
approval for our regionally focused water 
management competence centre. A Cape 
Town branch of the competence centre will 

work on fresh-water management; the other, 
located in Lusaka, Zambia will deal with 
water purification and sanitation.

• This Competence Centre: Industry will 
increase Chamber engagement in automation 
and Industry 4.0. 

• Sourcing of semi- finished and finished 
products from SSA for German companies. 
In November 2017 we sent a delegation of 13 
companies from South Africa to the congress 
of the organisation for sourcing BME in 
Berlin. It was so successful we decided 
to continue and look into other ways to 
support sourcing by German companies 
from potential South African partners.

• Digitalisation. We are planning to direct 
more resources into this field which is 
becoming increasingly relevant for our 
member companies and the Chamber.

I would like to thank all members of the 
Directorate and Senior Council. A special word 
of thanks goes to our President, Sabine Dall’Omo. 
It has been a great pleasure to work with you as 
the Chamber President. I appreciate all your, 
may I say so: spontaneous and lively efforts with 
and for our Chamber. 

A big thank you to the German Ambassador, 
Dr Martin Schaefer, Deputy Ambassador Klaus 
Streicher and Mr Alexander Salomon, the Head 
of the Economic Department and the whole 
team at the German Embassy. We have worked 
together extremely well. Our combined efforts 
are representing Germany in South Africa in the 
best manner possible. 

To all our members, for their involvement in 
and support of the Chamber – thank you. 

Last but certainly not least I would like to 
thank all my colleagues at the Chamber for their 
hard work and dedication to our efforts.◊ 

MATTHIAS BODDENBERG  
Chief Executive Officer 
Southern African–German Chamber  
of Commerce and Industry

FINANCIAL REPORT
CHIEF EXECUTIVE OFFICER 
MATTHIAS BODDENBERG
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SUSTAINABLE ENERGY
Jens Hauser, Manager SADC; 
Themba Msimang, Project Manager

MINING AND MINERAL 
RESOURCES
René Zarske, Project Manager; Gerard 
Mohapi, Project Manager

TRAINING AND CSR
Isabella Hlabangu, HoD; Lindy Mkhize, Consultant

Mr Terry Bowman Dr Klaus Döring Mr Fritz Keller Mr Christoph Köpke Mr Leo Röhrig Dr Roland Zimmermann

WESTERN CAPE
Anja Tambusso-Ferraz;  
PA: Thomas Kallenbach KWAZULU-NATAL

Danilla van Jaarsveldt

ZAMBIA
TBA

ZIMBABWE
Bernd Doppelfeld

MOZAMBIQUE
Dr. Friedrich Kaufmann

GERMANY
Walter Engelmann

DEPUTY CEO/ 
HoD BD
Frank Aletter

CEO
Matthias Boddenberg

REGIONAL 
COORDINATION
Lea Heidemann

SOUTHERN AFRICAN–GERMAN CHAMBER OF COMMERCE AND INDUSTRY 
DIRECTORATE AND SENIOR COUNCIL

SENIOR COUNCIL 2018– 2019
Mr Michael Bauer
General Manager
IHFM (Pty) Ltd

Mr Steffen Beuthner
Executive Chairman
Pathteq QPL Logistics (Pty) 
Ltd

Mrs Annick Braun
Regional President SSA & 
Managing Director
Evonik Africa (Pty) Ltd

Mr Nico Conradie
Chief Executive Officer
Munich Re of Africa

Dr Klaus Eckstein
CEO, Bayer Southern Africa

Mr Jörg Essig
Managing Director, Mercedes-
Benz Financial Services

Mr Ralf Franke
Director
Logcoat (Pty) Ltd

Mr Benoit Fricard
Managing Director
BASF

Mr Michael Kloss
Managing Director,  
Robert Bosch

Mr Alfred Krause
Financial Director
Ledvance (Pty) Ltd SA

Mr Gregor Kuepper
Managing Director
SolarWorld Africa (Pty) Ltd

Mr Jan Ludolph
Managing Director
Geodis Wilson South Africa 
(Pty) Ltd

Dr Khulu Mbatha
Chairman
African Sky Innovative Solutions

Mr Stefan Mecha
Director Sales and 
Marketing, Volkswagen 
Group South Africa

Mr Sven Moeller
Managing Director
Bow Wave Advisory Group

Mrs Angela Naumann
Director
Chatroom

Mr Philipp Nellessen
CEO, ThyssenKrupp 
Industrial Solutions SA 
(Pty) Ltd

Mr Markus Popken
National Sales Manager
DAL Agency (Pty) Ltd

Mr Peter Rohlssen
Managing Director
Gas Safety International 
(Pty) Ltd

Mr Kay Schröder
Director
WerthSchröder Inc

Dr André Schulz
Director Southern Africa
Lufthansa German Airlines

Mr Dieter Sommer
Director/Partner
Rödl & Partner

Prof André Thomashausen
Director
Institute of Foreign & 
Comparative Law (UNISA)

Mr Sam Tsima
Chief Executive Officer
COMETSA GoC 
International (Pty) Ltd

Mr. Volker Werth
Director
InterGest SA (Pty) Ltd

HoD 
HR AND FINANCE
Lisa Comyn

FINANCE
Claudia Specht, Assistant to HoD; Ntuthuko 
Mthethwa, CATS Student

ADMINISTRATION
Stefanie Kulhanek, PA to CEO and HoD; 
Florence Taile, Receptionist

TRADE FAIRS
Carolin Zimolong, Project Manager; Thoko Mazibuko, 
Ticket Sales; Thomas Kallenbach, Senior Project 
Assistant

IT
Phumlani Mngomezulu 

AGRICULTURE AND FOOD
Danilla van Jaarsveldt, Project Manager

RECYCLING AND WASTE MANAGEMENT
TBA

MARKETING, PR AND EVENTS
Heidel Bekker, Marketing and events; 
Claudia Schmidt, PR and publications

INDUSTRY
Project Manager: Carolin Zimolong

MEMBERSHIPS
Phumlani Mngomezulu 

 
ORGANOGRAM

HONORARY MEMBERS FOR LIFE OF THE SENIOR COUNCIL

DIRECTORATE 2018– 2019
PRESIDENT
Ms Sabine Dall’Omo
Chief Executive Officer 
Siemens Southern and 
Eastern Africa (Pty) Ltd

DEPUTY PRESIDENT
Mr Tim Abbott
Chief Executive Officer
BMW South Africa (Pty) 
Ltd

VICE PRESIDENT
Mr Franz-Peter Falke
Geschaeftsfuehrender 
Gesellschafter der Falke 
Gruppe, Falke KGaA

IMMEDIATE PAST 
PRESIDENT
Mr Molefe Seth Phalatse
Chairman, Ritz Pumps 
South Africa (Pty) Ltd

ADDITIONAL 
DIRECTOR
Mr Pfungwa Serima
Group Chief Executive 
Officer, Metrofile 
Holdings Limited

ADDITIONAL 
DIRECTOR
Mr Dieter Kovar
Schauenburg Systems 
(Pty) Ltd; Stratosat 
Datacom (Pty) Ltd

ADDITIONAL 
DIRECTOR
Mr Jens Papperitz
Managing Director
B. Braun Medical

EX OFFICIO
Mr Matthias Boddenberg
Chief Executive,
SA–German Chamber of 
Commerce & Industry
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ANNUAL EVENT 2017

The Annual Event of the SAGCCI stands out as its flagship and draws over 200 guests every year. 
However, the 2017 event broke from its traditional set-up and surprised guests with its unusual, new 
format: No longer was it a staid sit-down dinner, but rather a festival!

E V E N T S

G uests were welcomed at The Four Seasons – The Westcliffe Hotel, where they were greeted with 
cocktails, roaming food trays, and charming live music (curtesy of the local, all-female trio, Ad 
Lib). Once SAGCCI CEO, Matthias Boddenberg, gave his welcome address, guests were invited to 

participate in the traditional networking as well as a selection of entertainments taking place throughout 
the venue. 

Guests could choose to have their portrait drawn by caricature artist, Alex VH, or enjoy a wine tasting 
with sommelier, Mandla Patson Mathonsi. Later in the evening, guests were wowed by the world-class 
illusionist, Larry Soffer.

Departing from this event’s traditional arrangement once more, dinner was not the typical three-course, 
trapped-at-a-table affair. Instead, guests could choose from a number of food stands set up in different 
areas in the venue. Guests were offered a food selection ranging from traditional German ‘curry wurst’ to 
proudly South African gourmet fare, followed by a spread of cheeses and delectable desserts.

The evening came to a close after a thrilling performance by local singer-songwriter, Michael Lowman, 
who kept the party going until very late became very early. 

Guests at this revamped flagship event were pleasantly surprised by the new take on an old favourite, 
and many expressed a preference for the festival atmosphere as well as a sincere desire to attend future 
Annual Events just like it. ◊

Services O�ered

Competition Law

Construction Law

Corporate & Commercial Law

Immigration Law

Insurance Law

Labour Law

Litigation & Arbitration

Property and Late Estates

Renewable Energy

Tax Law

T Nat: 086 999 0662

T International: +27 11 476 1776

F: +27 11 476 1813

E: admin@werthschroeder.com

JOHANNESBURG:

1st Floor Kiepersol House,

Stonemill O�ce Park,

300 Acacia Road,

Darrenwood 2194

WOODMEAD:

1 Sure building,

54 Maxwell Drive, 

Woodmead

CAPE TOWN:

The Business Centre,

No.1 Bridgeways Precinct,

Century City,

Cape Town.

7441

AFRICA DESK - MAPUTO

www.werthschroeder.com

Simplicity is Fundamental
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BACK-TO-WORK LUNCH 2018

The staff at the Southern African-German Chamber of Commerce and Industry was delighted to bring 
together its members for its well-loved, annual Back-To-Work Braai at the start of the new year. This 
networking event has been a favourite among members and an excellent opportunity to connect with 
new or existing contacts within the Chamber. It has been the occasion that has often resulted in a 
number of subsequent co-operations and joint projects. This year’s event has been no different.

C hamber CEO, Matthias Boddenberg, CEO of the SA-German Chamber, gave an overview of the 
Chamber’s plans for 2018, expressing a reasonable deal of optimism for the year ahead. After the 
CEO’s presentation, the Chamber’s Vice Executive, Frank Aletter, gave an overview of the efforts 

of the Chamber’s various industry competence centres. Mr Aletter also introduced the Chamber’s most 
recent service – provided in cooperation with Intergest South Africa – ‘Go 2 Africa’, which offers 
companies based in Germany a unique opportunity to build a client base in southern Africa through 
specially appointed South African sales representatives.

Isabella Hlabangu, Head of the Competence Centre: CSR and Training, gave guests an insight into 
the previous year, a highlight of which was the handover of a mobile library to the students of Tarlton 
Primary School – a project made possible with the support of Mercedes-Benz South Africa. She 
reminded guests that it was almost time again for the recruitment of a new batch of students to take 
part in the Chamber’s Commercial Advancement Training Scheme (CATS) programme for 2018.

Mr René Zarske was formally introduced as the new Head of the Competence Centre: Mineral 
Resources and gave an overview of the competence centre’s plans for 2018.

After the presentations, members networked over a traditional, South African braai. Many members 
commented on how much they enjoyed the casual atmosphere, which made it easier to make new 
contacts and business connections.◊

LEFT: Chamber CEO, Matthias 
Boddenberg , head of the new 
Competence Centre for CSR and 
Training, Isabella Hlabangu and new 
head of the Competence Centre: 
Mineral Resources, René Zarske.

LEFT: Staff, members and 
guests of the Chamber 
networking at the Back-to-
Work lunch

BALL OF HOPE 2018

E V E N T S

Jointly hosted by the Chamber’s Cape Town office and non-profit organisation HOPE Cape Town, 
the Ball of HOPE is one of the very special Chamber events. Each year, members and friends are 
invited to ‘Do Good By Having Fun’, coming together at the Westin Hotel to do just that.

T his year more than 350 members, friends and supporters of HOPE Cape Town joined us for 
this exciting and enjoyable evening. HOPE Cape Town’s Goodwill Ambassador Katlego Maboe 
was Master of Ceremonies once again and led the guests with fun and charm throughout the 

evening. 
Musical Director, Adolf Thelen, composed an exciting programme on the subject of popular 

musicals. Children from the Holy Cross Convent School, Brooklyn, entertained guests with songs 
from famous musicals, and danced and performed to the music. All proceeds from the event go to 
HOPE Cape Town, one of the major HIV outreach programmes in the Western Cape.

We would like to thank our members and all the sponsors and friends of HOPE Cape Town for 
making this charity event possible. ◊

www.hopecapetown.com

E V E N T S
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R E G I O N A L  O F F I C E S

    CAPE TOWN OFFICE: WESTERN AND EASTERN CAPE

O n 25 July 2017, Western Cape Minister 
of Finance, Dr Ivan Meyer addressed 
Chamber members at the Hellenic Club 

in Cape Town on the Western Cape Government’s 
Economic and Fiscal Strategy: Open for Business.

On 27 July, Celeste Fauconnier, Africa Analyst 
for the Global Market Research Team at RMB 
addressed a workshop on where to invest in 
Africa. The workshop was held in co-operation 
with FNB-Rand Merchant Bank (RMB). 

A business breakfast on 21 September 
in cooperation with the Konrad Adenauer 
Foundation and the Institute for Justice and 
Reconciliation, was attended by 48 members 
who shared on the topic Beyond Business: The 
Private Sector’s Role in Inclusive Development. 

On 3 October, our office hosted a networking 
reception at the Westin Hotel on behalf of the 
Minister for Science, Research and the Arts of 
the State of Baden-Württemberg, Mrs. Theresia 
Bauer, and her delegation.

A business delegation from the German 
Wholesale Trade Association for Housing 
Technology, in short: DG Haustechnik visited 
Cape Town and Johannesburg from 18–26 
November 2017. The Chamber arranged 
business meetings with potential local partners 
in the fields of sanitation, heating, ventilation 
and air conditioning. 

Our popular Back to Work Lunch, hosted on 2 
February 2018 at the Swiss Club in Green Point, 
saw its biggest turnout yet. Some 100 members, 
partners and associates joined our traditional 
networking event with good German/Swiss 
Food while being briefed on Chamber activities 
in 2017 and the outlook for 2018. 

A business delegation from the German 
Federal Ministry of Food and Agriculture 
(BMEL) visited the Western Cape from 12–16 

March 2018. Meetings with local retailers, 
importers and distributors in the food sector 
where arranged by the Chamber. 

A delegation from LEG Thüringen International 
met with potential business partners in the 
Western Cape in the agricultural, renewables, 
environmental and optical technology sectors 
in April 2018. 

The Minister President of the State of Lower 
Saxony, Stephan Weil and his accompanying 
delegation met with political and business 
representatives in the Western Cape as well as 
their partner province, the Eastern Cape and in 
Gauteng from 5–13 May. 

In Cape Town, meetings took place with TUV 
Nord, GreenCape, Wesgro and the Invest SA 
One-Stop-Shop. 

In the Eastern Cape, delegates met with the 
East London Industrial Development Zone 
(ELIDZ), the Border Kei Chamber of Business, 
the Eastern Cape Development Corporation 
(ECDC), Froetek SA, Feltex Automotive and 
Volkswagen of South Africa, among others. 
Eastern Cape premier, Phumulo Masualle, 
hosted a reception on behalf of the Provincial 
Government of the Eastern Cape with local 
representatives from business and politics. 

The 18th annual Ball of HOPE was held on 12 
May 2018 at the Westin Hotel in Cape Town and 
was attended by some 350 guests from South 
Africa and abroad. Hosted by the Chamber and 
HOPE Cape Town, the Ball of HOPE brings 
together people from different backgrounds 
and sectors with a common purpose to create a 
culture of philanthropy and social investment.

As a leading local fund-raiser, the Ball of 
HOPE benefits community health programmes 
mainly in the Tygerberg District of the Western 
Cape. The German Consul General, Matthias 

The Chamber’s Cape Town office is the central hub for making business connections in Eastern and 
Western Cape provinces. This past year was as busy as ever. Maybe it’s the sea air, maybe it’s the mountain 
– the excitement just never stops!

Hansen, delivered the keynote address and 
emphasised the value of HOPE Cape Town and 
the significance of the good work and support 
the organisation brings to the region. 

A high profile delegation from the Free 
Hanseatic City of Bremen, headed by Prime 
Minister Dr Carsten Sieling as well as Harald 
Emigholz (President of the Bremen Chamber 
of Commerce and Head of the Business 
Delegation), visited Cape Town and Namibia 
from 1–10 June.

Our Chamber, in cooperation with the IHK 
Bremen, the Senate of Bremen and the German 
Consulate General in Cape Town arranged the 
itinerary for some 60 political and business 
delegates. The focus was on ports, logistics, 
shipping, water, renewable energy and the 
startup scene. In this regard, appointments 
were arranged with Transnet National Ports 
Authority, GreenCape, SMA and SARETEC and 
LaunchLab, among others, 

There were very fruitful B2B meetings and 
networking sessions at the Cape Chamber 
of Commerce and discussions on future 
cooperation between the local Chamber and the 
three Chambers from the Bremen region. 

A reception was hosted at the German 
Ambassador’s residence, where visitors 
and guests were addressed by the German 
Ambassador, Dr Martin Schäfer, the Prime 
Minister of the Free Hanseatic City of Bremen, 
Mayor Dr Carsten Sieling, the Premier of the 
Western Cape, Helen Zille, and the CEO of 
Wesgro, Tim Harris. 
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DURBAN OFFICE: KWAZULU-NATAL

R E G I O N A L  O F F I C E S

Since 2012, the Chamber’s regional office in Durban has been serving members and clients in the 
KwaZulu-Natal (KZN) region. KZN offers numerous business opportunities. Major sectors include 
industrial manufacturing, harbour economy, food and agriculture, as well as water and energy. The 
Chamber works continuously to strengthen and extend its networks within the region to provide the 
best possible support when it comes to bilateral business relations in KZN. This includes networking and 
information events, service provision and support of business delegations. 

ABOVE: Some of the delegates from the German mechanical engineering federation – Verband 
Deutscher Maschinen- und Anlagenbau e.V. (VDMA) – who visited Durban this year

A major event was the year-end lunch at the 
end of 2017. Members and their clients 
were invited to a networking function, 

which included an address by our CEO, 
Matthias Boddenberg, who gave an overview 
of the year and provided information about 
upcoming activities for 2018. Participants had 
the opportunity to contribute to the discussion 
with suggestions and ideas. 

In February, we celebrated the start of 2018 at 
the back-to-work function, an event supported 
by Nedbank. Members and clients from both 
organisations made use of this opportunity 
to network with other KZN representatives, 
learned more about the work of the hosts, and 

From September 2018, Danilla van Jaarsveldt will head the regional office in 
Durban. Ms van Jaarsveldt has been working for the Chamber since 2011 and has 
been involved in market-entry services, business delegations, chamber events 
and representation, as well as membership interaction. 

Her new role is to maintain chamber representation in KZN, but she says she 
plans to extend its activities in the province as well: ‘KZN, the second-largest 
contributor to the SA economy, is of high importance to German–South African 
business relations. There is a lot of potential for cooperation. Our future activities 
will focus on unlocking those opportunities.’ 

discuss potential cooperation. 
An important event in 2018 was the delegation 

visit of the German mechanical engineering 
federation – Verband Deutscher Maschinen- und 
Anlagenbau e.V. (VDMA). Eleven members of 
the federation, representing various companies 
that offer solutions for the food processing and 
packaging sector, visited Durban in May and 
June. They learnt about the local industry, and 
met with potential business partners. 

The delegation included briefings, seminars, 
B2B meetings, and networking functions. 
The food and agriculture value chain offers 
vast business opportunities and potential for 
bilateral cooperation. ◊

Danilla van Jaarsveldt 
KZN Regional Representative
Tel. +27 (0)31 335 1000 
Fax (0)86 6790862
Email: durban@germanchamber.co.za
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REGIONAL COORDINATION

D E P A R T M E N T  R E P O R T

While South Africa is still the major market for the German business community in Southern Africa, other 
SADC countries are increasingly the focus of potential business and bilateral relations. The Chamber is 
receiving many requests related to the whole SADC region and has thus appointed a regional coordinator to 
secure the necessary support structure. 

T he regional coordinator coordinates 
the Chamber’s work with affiliated and 
associated institutions in the region, 

oversees the regional offices, and establishes and 
strengthens business networks within the SADC 
region. 

Activities of the regional coordinator include 
the regular exchange with Southern African 
and German Embassies, local Chambers of 
Commerce, Business Associations, Government 
and related institutions, as well as German and 
international organisations in the countries. 
Highlights in 2017/2018 were:

NAMIBIA
In Namibia, the Chamber hosted one of the biggest 
delegations ever to visit the country. About 60 
representatives from north-west Germany (the 
metropolitan region of Bremen and Oldenburg), 
explored business opportunities in Windhoek, 
Walvis Bay and Swakopmund. The delegation was 
headed by Mayor Dr. Carsten Sieling, President of 
the Senate of the Free Hanseatic City of Bremen, as 
well as Harald Emigholz, President of the Bremen 
Chamber of Commerce – Chamber of Industry and 
Commerce for Bremen and Bremerhaven.

BOTSWANA
In cooperation with the German Embassy 
in Gaborone, the German Chamber hosted 
the first German Business Round-Table in 
Botswana. Besides introducing the work of the 
German Chamber and Embassy, participants 
discussed current topics in Botswana, as well 
as opportunities and challenges related to doing 
business in the country. Vocational training was 
one of the focus areas; there is vast potential for 
cooperation and programmes in this area.

ZIMBABWE
With the political changes in Zimbabwe, the 
Chamber has an even closer eye on developments 
in the country. Through its honorary representa-
tive in Harare, the Chamber has access to first-
hand information and the relevant networks to 
support business endeavours. 

To update members, the Chamber has 
conducted a fact-finding mission and an infor-
mation session where about 60 representatives 
discussed the current situation and potential 
developments. Speakers included the Chamber 
representative, the German Ambassador, and 
high-level Zimbabwean business people. ◊

	

ABOVE: Business representatives from north-west Germany 
during their visit to Namibia.

VWFS Fleet Leasing Solutions

Whether you are looking for a handful of vehicles or an entire fleet, VWFS Fleet, a subsidiary of VWFS 
Germany, offers tailor-made solutions that are right for your business. We can tailor-make solutions on 
virtually any vehicle or mix of vehicles that you might be interested in, regardless of the make.
 
VWFS Fleet offers a wide range of products and services that can assist you in purchasing, managing and 
maintaining your fleet. You can pick and choose the services that are important to your business and create 
your own tailor-made packages.
 

When you outsource your fleet management to us, you will be able to focus your efforts and resources on 
essential parts of your business while we take care of every aspect of your fleet.

Contact us on: fleet@vwfs.co.za

VWFS Fleet Leasing Solutions
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Mozambique is plagued by severe economic crisis. The ‘hidden public debts’ scandal,* which amounted to almost 
2 billion US dollars is still unresolved; despite an audit report by international company, Kroll, there is still no 
agreement with creditors or any sustainable resolution in sight. Although confidence from the international 
donor community is slowly recovering but the scandal has had serious macroeconomic impacts, especially on 
SMEs which depend on government patronage; government has little budget to spend or invest. 

MAPUTO OFFICE: MOZAMBIQUE

R E G I O N A L  O F F I C E S

Dr Friedrich Kaufmann
Regional representative, Mozambique
Tel: 0258 2149 3260
Fax: 0258 2149 3258
Email: Maputo@germanchamber.co.za

THE YEAR AHEAD
We are confident that 2018/19 will bring further 
progress in the consolidation of the peace 
process in the country which will lead to a 
peaceful sustainable solution. Aside from this, 
the economic performance of Mozambique – and 
hence, opportunities for German companies – 
will depend heavily on future energy prices and 
the investment decisions of the big oil, gas and 
coal companies in Mozambique. A first important 
investment decision has been taken and is a very 
positive signal for others to follow. The expected 
income will help to mitigate the fiscal crisis and 
settle with international creditors. Nevertheless, 
the Mozambican stance in dealing with the 

*Loans contracted from the European banks Credit Suisse and VTB of Russia 
in 2013 and 2014 by Ematum (Mozambique Tuna Company), Proindicus and 
MAM (Mozambique Asset Management), with illicit guarantees issued by the 
government of the time, which was headed by President Armando Guebuza.

There are also some positive developments. 
The ‘little war’ in central Mozambique 
between Frelimo and Renamo forces ended 

when the two parties reached an agreement. 
Renamo’s demands for decentralisation 
and political participation in the provincial 
governments and integration of its armed forces 
into public military were satisfied. Inflation 
slowed in 2017. We are positive that fiscal 
consolidation will continue and help the local 
economy with inflation in 2018 in the one-digit 
area.

Trade between Germany and Mozambique 
is also positive and increased to around 300 
million euro in 2017. New larger investments 
from the German side are unfortunately not 
known. Bayer AG opened a subsidiary in 
Mozambique, specialising in crop science. 

The Maputo office made new contacts at the 
German–African Business Summit in Nairobi 
and received a high-ranking delegation from the 
federal state of Saxony, whose interests included 
mining, and mining safety and education.

The European Partnership Agreement (EPA) 
ratified at the end of 2017 made almost all 
Mozambican exports to Europe (and vice versa) 
customs- and quota-free. Approximately 75% 
of exports from Europe to Mozambique are 
exempted.

Road shows in Germany, such as those at IHKs 
Frankfurt, Potsdam and Karlsruhe will continue 
in order to keep the German business community 
informed about opportunities in Mozambique. 
A highlight was the Mineral Resource Day in 
Chemnitz in 2018 with the participation of high-
ranking Mozambicans in Germany at the IHK 
Chemnitz.

Seven German companies attended the 
international Maputo Trade fair (FACIM) in 
September 2017. The well-designed German 
pavilion was visited by President Filipe Nyussi 
along with many Mozambican ministers.

In October 2017, the Mozambique office spoke 
at the important annual oil and gas conference in 
Maputo about CSR, local linkages and integration 
of local SMEs. The first final investment decision 
for the floating LNG project has been taken; it is 
expected that the first gas will be produced in 
2022–23.

Our popular jour-fixe Business Table for guests 
and local businesses continued in Maputo 
throughout the year with guests from South Africa 
and Germany. On the first Wednesday of each 
month, interested parties within the business 
community meet at a popular garden restaurant 
(Meia Tigela) in the city centre of Maputo. 

The European Business Club (EBC), which 
meets at our office every two months, is an 
information platform and organises events and 
facilitates dialogue with government. AHK 
Maputo was elected to chair EBC in 2018. The 
dialogue channel for FDI was prepared with the 
Ministry of Industry and Commerce (MIC). Local 
events for businesspeople organised through 
EBC with the help of local sponsors were well-
attended. Topics included strategic themes like 
‘The new transfer pricing law’ and the draft of 
the ‘Local content law’. 

We made new contacts for the Senior Expert 
Service (SES); one expert was sent to a newly 
established Music School in Maputo. The 
AHK office in Maputo continued as member of 
the board of Cultural Institute Mozambique–
Germany (CCMA), which is associated with the 
Goethe Institute in Johannesburg. 

The Maputo office is supported by the 
BMZ-financed ExperTS programme, which is 
especially dedicated to development policies and 
activities. Cooperation with German Development 
Cooperation (GIZ) and its agencies was an 
important factor in the success of the Maputo 
office in the last year. We will continue to take 
advantage of these opportunities for synergies in 
networking, missions and cost reduction. 

hidden debts is crucial, to restore confidence in 
the country.

We will continue to organise local events 
with our European partners (in the EBC). A 
major objective is to advocate FDI and create a 
capable task force together with MIC to address 
the day-to-day problems of foreign investors. 
Marketing efforts outside the country will also 
continue like information days planned in Bonn 
and Durban later this year.

The 2018 FACIM edition took place in the 
first week of September 2018, where Germany 
had its own pavilion again with the confirmed 
participation of 10 companies. ◊

Zambezi River Delta, Mozambique 
(NASA Earth Observatory)
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Despite Zambia’s challenging macroeconomic situation and business climate over the last two years, 
interest from international enterprises in the southern African market remains high. In 2018, the Lusaka 
Office has seen a peak in visiting German companies, interested in the Zambian market. The Zambian 
office kept SAGCCI members very busy with its activities throughout the year, particularly in its focus 
sectors, water, renewable energy and mining. 

T he Chamber’s 2018 activities in Zambia 
began with a business delegation 
facilitated by the Lusaka office and the 

Competence Centre for Sustainable Energy 
focused on Decentralised Energy Solutions. A 
fact-finding mission to the farming blocks of 
Chisamba, Kabwe and Mkushi was conducted 
in October 2017 to assess and evaluate possible 
energy concepts with interested commercial 
farmers. Fact sheets summarising the energy 
needs and possible solutions of Zambian 
partners, were then shared with the relevant 
German energy companies. In February 2018, 
eight German suppliers of decentralised energy 
solutions joined the business mission and 
discussed possible technical solutions for the 
business cases identified with Zambian farmers 
and industry representatives.

In April 2018, Zambia saw the commissioning 
of a 1MW photovoltaic plant. The German 
BayWa r.e. installed this PV project, the largest 
in Zambia to date. The ground-mounted system 
was realised for the local energy provider, 
Copperbelt Energy Corporation (CEC). The 
project was made possible by the joint efforts 
of the Chamber’s Lusaka office and the Project 
Development Programme (PDP) of the GIZ, who 
convinced CEC of the economic advantages 
of using German engineering for such an 
important first project. The commissioning 
of CEC’s 1MW PV power plant has been 
lauded as a monumental and historical feat 
of seamless collaboration between local and 
international expertise. BayWa r.e. installed 
and commissioned the PV plant in only three 
weeks and will further assist the operation of 
the photovoltaic plant from Germany for one 
year.

LUSAKA OFFICE: ZAMBIA

R E G I O N A L  O F F I C E S

Johannes Kurt
Zambia Regional Representative
Tel: +260(0) 97 425 2091
Email: lusaka@germanchamber.co.za

Also in April, the Lusaka office facilitated 
a business delegation of the German Federal 
Ministry of Economic Affairs and Energy, 
comprised of ten German companies operating 
in the water management sector. The delegation 
was supported by the German Water Partnership 
(GWP). As part of the programme, a business 
roundtable with the Commercial Water Utilities 
of Zambia was held in Lusaka. The delegation 
then travelled to the Copperbelt for meetings 
with private sector representatives, mainly from 
the mining and beverages industry.

There was a further opportunity to explore 
business opportunities in Zambia’s water sector 
at the Zambian–German Water Partnership 
Day hosted by the Lusaka office and GWP on 
October 11. At a networking conference German 
and Zambian organisations presented and 
discussed state-of-the-art technical solutions for 
the Zambian water sector. The event focused on 
municipal water and wastewater management, 
process water and energy efficiency in the water 
sector to address Zambia’s major challenges – 
water-loss reduction and wastewater treatment.

These activities also launched a long-term 
cooperation between the GWP and the Chamber 
in establishing a Competence Centre for the 
water sector as a comprehensive and cutting-
edge platform to connect relevant stakeholders 
and businesses.

The Lusaka office will round off 2018 with a 
business mission to the Copperbelt in October, 
facilitated alongside the Competence Centre for 
Mineral Resources. ◊

HARARE OFFICE: ZIMBABWE

R E G I O N A L  O F F I C E S

Zimbabwe underwent a major change in November last year, when President Robert Mugabe, who had 
ruled the country for more than 30 years, was ousted by a coup orchestrated by the army. Emmerson 
Mnangagwa, who had been sacked as Vice President a few weeks prior to this event, was installed as the 
new president. He promised to get the troubled economy back on track and to restore the relationship 
with the west. His key slogan was ‘Zimbabwe is open for Business’. The rhetoric and the ideas were 
positive and some steps were also taken to implement the policy, e.g. doing away with the 49% 
maximum shareholding for foreign investors under the controversial Indigenisation Law.

I t was clear, however, that substantial progress 
could be made only after the elections 
scheduled for 2018. The donor community 

had already indicated that they would be 
prepared to engage with Zimbabwe again if the 
elections were free and fair. For the first time in 
17 years, the government allowed international 
observers like the EU, UN and Commonwealth 
to participate. The elections took place on 30 
July 2018. ZANU-PF, the ruling party previously 
led by Mugabe, had the greater advantage in 
pre-election activities as they had access to all 
government resources. This included the control 
of most of the public media, the distribution of 
food as well as seeds to the people in the rural 
areas and the ‘soft ‘intimidation by the local 
chiefs, who are very much in ZANU-PF hands. 
Therefore, there was no level playing field. On 
the day of the elections, everything went fairly 
smoothly and peacefully, although there were 
reports of people leaving the polling stations due 
to excessive waiting times.

The results of the parliamentary elections 
were released swiftly and the result was that 
ZANU-PF had won the two-thirds majority. 
As in previous election, ZANU-PF won in the 
rural areas, while the cities were dominated 
by the opposition. When the announcement of 
the outcome of the presidential elections was 
delayed, violent demonstrations took place 
in Harare’s city centre, which were brutally 
quelled by the army as the police apparently 
could not cope. Six people were shot dead and a 
further 14 were injured. The results were even-
tually announced on the morning of 3 August 
with Emerson Mnangagwa collecting 50.7% and 
his opponent Nelson Chamisa from the MDC 
Alliance 44.3 %. This result only just prevented 
a stand-off between the two candidates, which 

would have taken place if neither of them had 
won over 50% of the votes.

The result was challenged in court by the 
opposition, which claimed that there were 
substantial irregularities. However, the result 
was confirmed on Friday 24 August by the 
Constitutional Court as there was apparently 
not sufficient evidence. Mnangagwa was sworn 
in as president on Sunday 26 August.

The marred pre-election phase and the violent 
events after the elections have left a bad after-
taste and give a negative impression that will 
make potential investors hesitant. However, the 
country will need substantial investments to 
revive the economy. Due to the negative balance 
of trade and the resulting shortage of foreign 
currency, the country will need considerable 
inflow of money.

On 7 September, the president announced 
a new cabinet. The number of ministers was 
reduced to 20 and much of the old guard was 
replaced with new faces. The response from 
political analysts and the public was generally 
very positive; in particular the appointment 
of Prof. Mthuli Ncube, former Vice President 
of the African Development, as Minister of 
Finance and Economic Development raises a 
lot of hopes.

The president and his new cabinet have a 
big and difficult task before them. They have 
to implement reforms very quickly in order to 
restore the trust that has been squandered over 
the last 20 years.◊

AFTER THE ELECTIONS: CAN ZIMBABWE 
TURN ITS ECONOMY AROUND?

Bernd Doppelfeld
Zimbabwe Regional Representative
Tel:  +263 4 494050
Email: harare@germanchamber.co.za

ZAMBIA STILL HOLDS MUCH 
POTENTIAL FOR INVESTMENT
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The success of these activities does not 
only come from the hard work of the 
Chamber’s staff in the Competence 

Centres, but also the integrated work within 
its regional offices – namely Cape Town, 
Durban, Maputo, Lusaka, Harare and Frankfurt. 
The office managers are included in the local 
investment and trade promotion structures. 
Via this network, first-hand information and 
business opportunities are collected that are 
localised outside of Gauteng. Members benefit 
from these information and opportunities.

Within the various working groups of the 
Chamber, companies have organised several 
meetings and workshops. The working 
groups are not only providing a platform for 
the Chamber’s members, but also for partner 
organisations and local political institutions 
to exchange best-practices. In addition, it also 
provides a platform for knowledge-transfer on 
international topics and developments in the 
global business environment.

In 2017, the Chamber organised over 50 
events, workshops and seminars with more 
than 3,150 participants. The Chamber organised 
11 business delegations with almost 150 
participating companies. The Chamber also 
participated in 25 events in Germany to promote 
the SADC-region as a business and investment 
location.

A special focus of the Chamber’s activities 
was again on bringing South African and 
German companies at various trade fair shows 
in Düsseldorf and Köln together. 370 South 
African companies’ representatives visited the 
trade fairs of Messe Düsseldorf or Koelnmesse 
and 155 South African companies exhibited 
their products.

In the past year, the Chamber also developed 
new formats to increase the following bilateral 
business activities.

SOURCING IN SOUTH AFRICA
Together with the Department of Trade 
and Industry (DTI), the Tshwane Economic 
Development Agency (TEDA), and the German 
Association for Supply Chain Management, 
Procurement and Logistics (BME), the Chamber 
organised a visiting delegation from South 
Africa to the BME Symposium. The Symposium 
took place from the 8th until the 10th of 
November 2017 in Berlin. It is a forum, where 
leading buyers from European companies come 
together. South Africa was represented with a 
country pavilion. 11 companies presented their 
products, representing a range of industries, 
from electronics, metal processing, foundry 
and casting as well as logistics. The aim of 
the delegation was to bring together buyers 
from European companies and South African 
enterprises that are ready to export. Overall 
topic was the integration into the changing 
digital procurement chain.

INTERNATIONAL SUPPLY CHAIN DAY IN 
JOHANNESBURG
On the occasion of the International Supply 
Chain Day on 19 April 2018, the Chamber 
together with Röhlig-Grindrod Logistics opened 
the doors of Röhlig’s newly launched offices 
and warehouse in Johannesburg. 150 visitors 
from multiple industries were taken on a trip 
into the world of logistics, which was then 
followed by a talk by Clayton Thomas, Director 
of ILS (Industrial Logistic Systems), about ‘The 
Warehouse of the Future’.

BUSINESS DEVELOPMENT

C H A M B E R  D E P A R T M E N T S

The Southern African – German Chamber of Commerce and Industry was very active in the SADC region 
throughout 2017/2018. The Chamber provided its Members and interested companies from Germany and 
SADC with information and contacts. It continued to position itself as the leading networking platform 
for companies and representatives of political and business institutions in the bilateral relations.

Wagner Systems are based in Cape Town, South Africa, from where we  
service our customers in various industries worldwide. With South  
African rates favouring the international buyer, our production is done 
at attractive pricing not readily available in other parts of the world, yet 
at the world-class standards our customers have come to expect from us.

Telephone: +27 21 715 8713   |   E-mail: wagner@wagnersystems.co.za

19 Estmil Road, Diep River 7800, Cape Town, South Africa  

w w w . w a g n e r s y s t e m s . c o . z a

We do contract manufacturing of 
fine mechanics components and 
assemblies for industry:

•  Medical 
•  Aerospace
•  Radio Astronomy
•  General Industry

Our value-added services:  

•  Series and batch production

•  Production of components for 
    prototype development 

•  Guidance on component 
    design for manufacturability 
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AHK WORKING GROUP ON INDUSTRY 4.0
The Chamber has established a working group 
on Industry 4.0. The four overall goals that shall 
be achieved by the working group are:
• Clarity on the current situation in South 

Africa around Industry 4.0 as well as the 
influence of international digitalisation on 
the local business

• Formation of partnerships amongst 
companies to strengthen their Industry 4.0 
strategies

• Formation of partnerships amongst research 
and science institutions to establish 
know-how transfer into the business sector

• Promoting education and training to adopt 
the change in work environment due to the 
introduction of Industry 4.0

The working group has a focus on the following 
activity areas that are also part of the Industry 
4.0 platform managed by the Federal Ministry 
for Economics and Energy:

• Technology & Application Scenarios
• Education & Training
• Digital Business Models

The Chamber eagerly awaits the years ahead 
with all its surprises and achievements. The 
staff of the Chamber look forward to serving our 
members with the dedication to excellence that 
builds powerful cooperation between Germany 
and Southern Africa. ◊

GROWING AGAINST THE MARKET: 
BUSINESS DEVELOPMENT IN 
SOUTHERN AFRICA

Frank Aletter
Deputy CEO/ 
Head of Department
Tel +27 (0)11 486-2775 
faletter@germanchamber.co.za
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The Competence Centre for Mining and Mineral Resources (CCMR) is a key point of contact for German 
companies in southern Africa and is aligned with the Resources Strategy of the Federal Republic of 
Germany. The CCMR is active in any southern African country in which mining is a key industry sector, 
specifically the Democratic Republic of the Congo, South Africa, Zambia and Zimbabwe. These are the 
markets that will contribute to the security and diversity of the German resources supply and are also 
attractive markets for German technology, products and services. The CCMR is a part of the larger 
German Mining Network which is a platform for German companies and institutions dealing with mineral 
resources internationally. 

I n February, the CCMR set up a booth with 
Deutsche Rohstoffmagnetur (DERA) at the 
2018 Mining Indaba. The first German Day 

at the trade fair was organised to market the 
German Mining Network in the region. During 
a panel discussion held with the support of 
BMWi’s Andrea Jünemann, institutions and 
companies from Southern Africa engaged with 
German representatives and exchanged views. 
The Mining Indaba was very successful and 
the participation of the German delegation was 
greeted with enthusiasm during and after the 
conference. 

The CCMR also attended the following confer-
ences and exhibitions: Zimbabwe Mining, 
Zimbabwe Trade and Invest, Indaba Cross 
Border Mining, Junior Indaba, Digitalisation of 
the Mining Industry, and the DRC Mining Week. 
The CCMR expanded its network and made 
contacts with local organisations, institutions, 

ministries and private companies.
The CCMR is an exclusive partner of the Africa 

Mining Summit, which was held this year in 
Geneva, Switzerland. René Zarske was a guest 
speaker and spoke on Investing in Disruptor 
Mining Technology and moderated the session 
about Trade Finance.

To expand the local network and facilitate 
bilateral trade, the CCMR visited Johannesburg-
based Viva! Engineering, a steel producer that 
operates across Africa, with projects in countries 
such as Zimbabwe, Zambia and the Democratic 
Republic of Congo. Viva! showed great interest 
in the German market as part of its expansion 
programme and regards the CCMR as a strategic 
partner in the region.

René Zarske authored the editorial for the 
special edition of the Glückauf journal for 
Mining, Raw Materials and Energy Industries 
(Mining Indaba Edition, February 2018). The 

MINERAL RESOURCES

COMPETENCE CENTRE:  MINERAL RESOURCES

René Zarske
Senior Project Manager
Tel. +27 (0)11 486 2775 
 rzarske@germanchamber.co.za

www.resources.germanchamber.co.za

Gerard Mohapi
Project Manager
Tel. +27 (0)11 486 2775 
gmohapi@germanchamber.co.za

www.resources.germanchamber.co.za

The Health and Safety Project has been 
launched to confirm the commitment of German 
companies to the wellbeing of workers, their 
families, communities and wider society. The 
project supports South Africa’s target of elimi-
nating injurious and fatal incidents by 2020 and 
transferring this target to the rest of southern 
Africa. It relies heavily on the Mine Health and 
Safety Act (MHSA) framework and aims to align 
with its goals and targets. 

Although Germany is highly regarded for 
its technology, industry and economy, it is 
dependent on various raw material imports. As 
such, it is imperative for it to acknowledge its 
responsibility and act accordingly. 

The Health and Safety Project aims to create 
greater awareness of the occupational hazards 
and safety issues of the mining industry and 
arrive at collaborative solutions. The focus of 
this element is on proactive behaviours that can 
be exercised by the mining industry to help to 
help eliminate the risk of incidents. Leaders – 
from chief executives to frontline supervisors 
– are vital in this regard as they set the tone for 
others in the organisation to follow. A visible 
commitment to health and safety at all levels 
of an organisation is central to establishing a 
culture of safety. 

OUTLOOK
Looking forward, the CCMR plans to conduct 
more excursions, seminars and workshops in 
all focus countries. The CCMR looks forward to 
expanding its network and providing German 
companies with firsthand information from the 
ground to ensure successful business operations 
in the mining industry in southern Africa. ◊

purpose of the special edition was to inform 
German companies about current topics in the 
mining sector in southern Africa, and enable the 
CCMR to further cement its position as a source 
of reliable information. Zarske also authored an 
articles for VDM Magazine and Mining Review 
Journal Zambia about the CCMR and opportu-
nities for German companies in the southern 
African market. 

The CCMR and Germany Trade & Invest visited 
Zimbabwe in February after the recent change 
in the political landscape. During the trip, 
discussions were held with government minis-
tries, the German embassy, local companies and 
mining sector institutions. The Zimbabwean 
government announced its intention to improve 
the investment climate and make Zimbabwe the 
investment destination of choice, especially in 
mining. Since this is of particular interest to 
German companies the CCMR visited Bindura 
Nickel Corporation and Freda Rebecca Gold 
Mine to assess the situation on the ground and 
gain insight into the state of the industry. The 
centre found that the industry is dire straits and 
urgently needs modernisation to increase its 
global competitiveness. This presents unique 
opportunities for German companies.

THE HEALTH AND SAFETY PROJECT
German companies and technology are heavily 
involved in the mining industry in southern 
Africa and German products and technology 
are widely employed at all levels in day-to-day 
operations. There is thus a call for commitment 
to health and safety on the part of the companies 
in the value chain. 

C O M P E T E N C E  C E N T R E S
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The aim of the Competence Centre Sustainable Energy (CC:SE) is to support businesses from Germany 
and Southern Africa to participate in the dynamic markets for sustainable energy solutions in Southern 
Africa. As a networking and advisory platform, the CC:SE offers market intelligence and access to the 
relevant stakeholders in the southern African power markets. The CC:SE is supported by the ExperTS 
programme of the Federal Ministry for Economic Cooperation and Development (BMZ).

SUSTAINED GROWTH 
With the resumption of the Renewable Energy 
Independent Power Producer Programme 
(REIPPPP), increasing interest in decentral-
ised renewable energy systems and changes in 
the power sector landscape, further growth is 
expected in South Africa’s market for sustain-
able energy. Interest in renewable energy and the 
potential for viable application in other SADC 
countries is also steadily growing.

In line with ongoing changes in the power 
market landscape in southern Africa, the CC:SE 
has explored the potential for renewable energy 
and has created business linkages in Zambia, 
Namibia and South Africa in the past year. 

In a collaboration with the Chamber’s Zambia 
office and the Project Development Programme 
of the Energy Solutions made in Germany initia-
tive, the CC:SE explored the use of renewable 
energy in commercial farming operations in 
Zambia, including identification of viable areas 
of application and linking Zambian farmers with 
renewable energy providers. 

In the framework of the Solar Payback project, 
the CC:SE continues to promote the use of Solar 
Heat for Industrial Processes (SHIP). Activities 
included the a financial sector capacity-build-
ing workshop and contribution to an enabling 
study, highlighting applicable sectors for the use 
of solar heat and the business case behind the 
technology.

In view of increasing energy prices in southern 
Africa, we implemented our first energy effi-
ciency related activities in Namibia, by taking 
a German business delegation to Windhoek to 
share lessons on energy efficiency and explore 
business opportunities. 

MARKET INFORMATION AND PRIVATE SECTOR 
REPRESENTATION
In line with its service mandate, the CC:SE has 
compiled freely accessible market studies on 
energy efficiency in industry and the built envi-
ronment in Namibia, decentralised renewable 
energy markets in South Africa and Zambia, 
as well as a study on small hydropower in 
Madagascar.

These market studies are available from the 
CC:SE and can also be accessed on the Energy 
Solutions Made in Germany website: www.
german-energy-solutions.de. 

The CC:SE has continued its collabora-
tion with the South African–Germany Energy 
Partnership, coordinated by GIZ, to strengthen 
the involvement of private sector stakeholders in 
the partnership and ensure that the concerns of 
businesses are taken into account in the bilateral 
government-to-government initiative.

CHANGES IN THE CCSE TEAM 
Markus Wolf left the SAGCC and the team of the 
CCSE in May 2018. We would like to express 
our gratitude to Markus for his valuable contri-
bution, particularly with regard to the Solar 
Payback project. Markus will be replaced as 
CC:SE Project Manager by our new colleague 
Themba Msimang, who joined the Cape Town 
team in July 2018. 

The CC:SE team would like to thank all our 
partners for their support and cooperation. We are 
looking forward to our continuous collaboration.

Please do not hesitate to contact us if you are 
interested in tapping into the southern African 
energy markets. You are welcome to make use of 
our network and services. ◊ 

COMPETENCE CENTRE: SUSTAINABLE ENERGY

Jens Hauser
Manager SADC
Tel: +27 (0)21 422 5577 
jhauser@germanchamber.co.za

Themba Msimang
Project Manager
Tel: +27 (0)21 422 5577 
TMsimang@germanchamber.co.za

C O M P E T E N C E  C E N T R E S

TRAINING
South African German Training Services 
(SAGTS) has been officially integrated into a 
department of the Chamber and continues to 
run the Commercial Advancement Training 
Scheme (CATS). The centre established the 
Education and Training Advisory Committee 
to improve its dual vocational educational 
programmes (commercial and technical), 
curriculum and delivery strategies. The 
committee – led by Chairman Dr. Markus 
Thill (President of Robert Bosch Africa) and 
Deputy Chairman, Nico Landman (Head of 
Didactic at Festo) – is open to government and 
industry representatives and to cooperation 
with government’s Technical and Vocational 
Education and Training (TVET) colleges. To be 
effective and relevant, we believe it is critical 
that all business and industry representatives 
share their input and service on this committee. 

The linkage between industry and training 
institutions is very important. The committee’s 
first project is the Mechatronics Apprenticeship 
Technician Training Programme. This 
programme is in line with the German dual 
vocational training. On completion, apprentic-
es will receive a dual certificate: one endorsed 
by the DIHK as mechatronics technicians and 
the other endorsed by Merseta as Red Seal 
Mechatronics Apprenticeship.

CORPORATE SOCIAL RESPONSIBILITY
In 2017, with the support of Mercedes Benz 
South Africa, we identified Tarlton Farm Primary 
School as a CSR project. Tarlton Farm School 
started in 1971 in Krugersdorp in Johannesburg, 
with a few learners – primarily farm workers’ 
children. As years went by it enrolled kids from 
neighbouring farms. 

There were only three classrooms catering 
for Grade 1 to Grade 5 learners. The grades 
had to share classrooms. The enrolment grew 
and additional classrooms were built with the 
assistant of the Department of Education and 
the sewerage system replaced pit toilets and 
the school was electrified. Currently, the school 
educates about 512 farm learners annually from 
grade 1 to grade 7. Mercedes Benz South Africa 
donated a mobile library, container classroom, 
chairs for the learners, and eating utensils. It is 
hoped that this donation will not only alleviate 
the school’s huge administrative burden, but 
also equip the learners to acquire the valuable 
literacy skills they need to become well-rounded 
and literate citizens of this great nation. It is 
hoped that these books will open their minds 
and inspire them to turn their dreams into 
reality. It is our social mission to start closer to 
home and to unite as a business community to 
assist schools with their ever-increasing social 
and educational tasks. ◊

The Competence Centre for Corporate Social Responsibility (CSR) and one of the Chamber’s training 
programmes have merged to become the Competence Centre for Training and CSR.  
2017 was a very exciting year for the Competence Centre: Training and CSR. 

C O M P E T E N C E  C E N T R E S

SUSTAINABLE ENERGY TRAINING AND CSR

COMPETENCE CENTRE: TRAINING AND CSR

Isabella Hlabangu 
Project Manager
Tel. +27 (0)11 486 2775 
cats@germanchamber.co.za

Lindy Mkhize
Consultant
Tel. +27 (0)11 486 2775
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Since the early 1990s, New York City 
has spent more than 1.7 billion USD on 
protecting critical catchments that account 
for 90% of its water supply. 

‘ How could this have happened?’ was the 
questions on everyone’s lips as the reality 
of a Day Zero dawned. The answer is in a 
complex and intricate web of connecting 

factors driven by unexpected concurrent low 
rainfall from 2015 to 2017.

As dam levels stabilise to three-year highs and 
the worst of the crisis seems to be over for most 
citizens of the Western Cape (there are still parts 
in severe drought) the biggest risk is a false sense 
of security; the belief that a similar crisis will not 
recur in the next few years or even sooner. 

Augmentation projects for some of the dams 
that supply Greater Cape Town are being 
renewed through the Western Cape Water System 
Reconciliation Strategy to improve capacity 
and security of inflow. There are also projects 
elsewhere in the province, such as the raising of 
the wall of Clanwilliam Dam, which supplies the 
drying western part of the province. 

While these projects are significant in address-
ing water security, it could be argued that 
augmenting surface flow is not enough when 
one considers the uncertainty of rainfall and 
thus, surface run-off into such dams. Greater 
emphasis is also being placed on the diversifica-
tion of water supply – a critical consideration for 
drying regions. Reuse of wastewater and tapping 
of groundwater are both feasible and sustainable 
options for the Western Cape. Some local munic-
ipalities have already successfully integrated 
diverse water sources into their potable water 
supplies. 

Managing the New Normal 
As the water situation begins to stabilise in the Western Cape, the impact of one of the worst droughts 
in recorded history has left an indelible mark on the regional economy and on the minds of government 
planners, engineers and managers. The City of Cape Town made international news with Day Zero – the 
day domestic supply would be shut off and citizens would have to queue for their ration of 50 litres of 
water a household. Talk of the new normal sets the tone in terms of the impact of a changing climate; the 
only certainty is the uncertainty of future rainfall and how to forecast it. 

WATER-SENSITIVE CITIES
In 2017, as the drought worsened, a Water Indaba 
was co-facilitated by the Department of Water 
and Sanitation and the Western Cape government 
and a local government declaration to drive and 
improve water security for the region was signed 
by mayors and local government representatives 
in the Western Cape. 

Key to the declaration is Enhancing Water 
Conservation and Demand Management 
(WC&DM); which includes adoption of water-
sensitive urban design-planning principles 
to permanently reduce per-capita demand on 
water resources. The Western Cape government 
and the City of Cape Town have embarked on 
a process to benchmark the City of Cape Town 
and develop a transition strategy to adopt these 
principles into planning and infrastructure 
development frameworks to achieve water-
sensitive city status. This case study will 
help other municipalities become more water 
sensitive in their development practices. 

A shift in urban design, planning and develop-
ment considers additional sources of water, such 

WATER WATER 
EVERYWHERE?

The option of desalination is still on the table 
for decision-makers and is no doubt inevitable 
as the population and economy grow. It is the 
opinion of this author, however, that it should 
be a last resort.

Alternatives to large scale, highly technical 
engineering solutions to water supply diversifi-
cation are explored in more detail here.

A SUSTAINABLE WATER-MANAGEMENT PLAN
A plan devised after a review of the 2012 plan 
explains the new approach to drive sustainable 
water management in the region. In many cases 
the provincial government supports, coordinates 
and facilitates the Department of Water and 
Sanitation and local governments in achieving 
their mandates of bulk infrastructure, licens-
ing and water service delivery. This is a unique 
opportunity for inter- and intra-governmental 
cooperation in understanding resource limita-
tions and constraints and achieving sustainable 
water management.

Linked to the plan are river basin improvement 
plans, where certain activities have been priori-
tised and are being implemented by the Western 
Cape government. These include water quality 
monitoring, promoting sustainable agriculture, 
greening of the economy development, ecologi-
cal infrastructure investment and economic 
analysis and research to inform decision-making.

By Jason Mingo, Water Institute of South Africa

as stormwater, in its water-supply strategy and 
includes improved efficiency in urban environ-
ments. A key principle is to reduce the impact 
of urban development on fresh water resources 
and rehabilitate them to realise the benefits 
these systems play in improving resilience and 
liveability.

CATCHMENT PRIORITISATION AND 
INVESTMENT
The state of the mountain catchments that feed 
most of the large dams in the Western Cape, 
was a key talking point during the peak of the 
drought. Many are impacted by the spread of 
alien invasive trees, which the CSIR estimates 
causes water loss equivalent to the volume of the 
Wemmershoek Dam, approximately 6% Cape 
Town’s water demand. The Western Cape govern-
ment has prioritised management and clearing of 
alien trees in catchment areas through an inte-
grated steering committee comprising officials 
from national departments and institutions, the 
provincial conservation agency and local agen-
cies. The work will guide for blended financ-
ing of the public and private sectors to address 
catchment health and ecological integrity.

From an international perspective, cities that 
have undertaken this approach have reaped 
the benefits. Since the early 1990s, New York 
City has spent more than 1.7 billion USD on 

This trio of images shows how the three successive dry years took a toll on Cape Town’s water system. Voëlvlei, the second largest 
reservoir, dropped to 18% capacity. Some smaller reservoirs are still relatively full, but store only a fraction of the city’s water. 
(NASA Earth Observatory)

The Southern African region’s water-related problems are quite diverse. 
From the struggles of indigenous communities in Botswana to the cholera 
outbreaks in Zimbabwe; from the difficulties of poor communities in 
accessing basic water services to the disputes between municipal councils and 
individual well-to-do water users, it is abundantly evident that water security 
is a goal/vision that needs to be pursued by governments.

CB Soyapi : Water Security and the Right to Water in Southern Africa: An Overview
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Having survived one of the worst droughts in 
recorded history, the Western Cape seeks to 
drive innovation, research and development to 
ensure such a risk is not encountered again.

South Africa’s water laws state that water must 
be provided to its entire population. Water 
supply to rural settlements is a significant 

problem; the accuracy of the statistics that report 
access to water are often called into question, 
given the diverse physical geography and nature 
of dispersed settlements.

In many instances, it is not technically feasible 
and also extremely expensive to ensure that all 
rural dwellers in South Africa have access to 
reticulated, potable water. However, in many of 
these areas, there is access to surface water and 
groundwater. Innovative solutions are required to 
ensure that water drawn from natural resources 
can be rendered potable in a cost-effective manner. 

Planning and delivery of water in South Africa 
is about effective management and delivery of 
water. 

The recent water shortages in the Western Cape 
province highlighted the dire need to manage 
water appropriately to serve people’s needs at 
all levels. This requires a co-ordinated approach 
with a strong emphasis on implementation across 
all water management institutions, spanning the 
entire water delivery chain from resource level 
(dams and rivers) to bulk supply services and to 
water services run by municipalities (domestic 
delivery).

Recent calls for better water management have 
suggested that a more scientific approach be 
considered. Attention should be paid not only 
to the physical factors relating to available water 

resources but also to increasing demand for water 
in various sectors.

Can water supply meet the increasing demands 
of a larger population and agricultural and 
industrial expansion? To service this greater 
demand, emphasis must be placed on demand 
management and a long-term view of future needs 
in terms of service delivery at local government 
and district levels.

To avoid a repeat of the near-disaster in the Cape 
Town metro, nationwide awareness is needed in 
all areas that rely on municipal services. Once 
water-scarcity is understood and the public is 
aware of the facts around the recent water shortage 
and how it was addressed, measures can be put in 
place to ensure that water is conserved in the most 
effective manner with everyone’s involvement.

Water supply has everything to do with 
effective management of service delivery. 
Population modelling, which takes spatial living 
patterns and trends into consideration, must be 
continuously monitored and updated to ensure 
that the demand for water is managed at all 
levels. A major challenge faced in all urban areas 
is the continuous, rapid rural-urban migration, 
resulting in expanding informal settlements 
on the outskirts of cities. This compounds the 
problem of water services delivery as dwellings 
are often constructed before any planning for 
services has taken place and it becomes almost 
impossible to install services in these haphazard 
settlements. Furthermore, costs are significantly 
increased; of critical importance to effective water 
management, especially in terms of delivery and 
costs.

South Africa has excellent legislation for water 
regulation. The 1998 Water Act regulates water 
resources at source (dams, reservoirs, etc.) and the 
1997 Water Services Act manages water delivery 
through municipal entities which control, and 

LESSONS LEARNT 
Planning and delivery of strategic  

water projects in South Africa
South Africa is a water-scarce country. Large areas of low rainfall, coupled with a sprawling rural 
population in difficult-to-access areas, as well as frequent droughts, exacerbate the serious challenge 
of delivering potable water to all South Africans. This article outlines some of the factors that influence 
planning and delivery of water projects in an ever-changing political and economic landscape. 

Once water-scarcity is understood and the 
public is aware of the facts around the recent 
water shortage and how it was addressed, 
measures can be put in place to ensure that 
water is conserved in the most effective 
manner with everyone’s involvement.

protecting critical catchments that account for 90% 
of its water supply. The investment has paid off; 
reduced water filtration costs have negated the need 
for a 10 billion USD filtration treatment plant.

Establishment of the Greater Cape Town Water 
Fund by the Nature Conservancy, with support 
and representation by local, national agencies and 
the Western Cape Government will also assist in 
improved catchment management and the creation 
of ‘green’ jobs.

Improved communication
During the severe drought experienced by the State 
of California, a report was commissioned to evaluate 
lessons learnt from Australia’s Millennium drought 
in 2000, said by some to be the worst drought 
recorded since European settlement. A critical 
factor was communication with the public and 
other water users, from industry to agriculture. A 
key phrase was ‘Speak skilfully and listen carefully’. 
The relevance of this phrase to the Western Cape 
crisis is clear; it has been acknowledged that some 
communication efforts were better than others.

A process is in place to review the strategies and 
messaging implemented and build on the successes 
of communication and engagement strategies that 
benefitted stakeholders. 

A key success was the support provided to the 
business and broader industry sector driven by the 
GreenCape agency and supported by officials from 
the Ministry of Economic Opportunities. Regular 
information-sharing sessions, provided many water 
efficiency options and facilitated communication 
between private and public sectors. An effort is 
being made to build on this platform and ensure 
ongoing efforts to maximise water efficiency, reduce 
risk to business operations and increase investor 
confidence in the region.

Ultimately, having survived one of the worst 
droughts in recorded history, the Western Cape seeks 
to drive innovation, research and development to 
ensure such a risk is not encountered again. This 
will only be achieved through effective governance 
of a capable state that promotes information-sharing 
and strengthens partnerships beyond legislative 
mandates. ◊

Disclaimer: The opinions expressed here are those of the author and do not 
necessarily represent those of the Western Cape Government or the Water 
Institute of Southern Africa.

By Robert Mulder, Executive Director, StratNovation

LOCAL GOVERNMENT DECLARATION ON 
WATER SECURITY FOR THE WESTERN 
CAPE 2020 AND BEYOND 

STATEMENT OF INTENT

The attainment of a resilient, sustainable, quality 
and inclusive living environment, hinges on progress 
made on ensuring the availability and sustainable 
management of water, for all. We, the elected and 
mandated leaders, recognise and advocate urgent and 
collective action on: 

1. Enhancing Water Conservation and Demand 
Management (WC&DM) efforts including adopting 
Water Sensitive Urban Design planning principles to 
permanently reduce the per capita demand on our 
water resources. 

2. Concentrating resources and effort on the reduction 
of water leakages and non-revenue water losses 
within our distribution networks in its entirety. 

3. Recognising the need to manage groundwater 
resources wisely for the ongoing protection of this 
resource. We commit to ensuring adequate expertise 
and support for the protection and wise use of this 
resource in our area.

4. Undertaking the necessary steps to institutionalise 
appropriate diversity of supply and treatment options 
from alternative technologies and sources including 
all practical direct and indirect water reuse options. 

5. Protecting the quality and integrity of water resources, 
by reducing the volume of treated wastewater being 
released into natural water bodies and ensuring 
appropriate comprehensive treatment of any 
wastewater prior to release.

6. Adopting appropriate up-to-date bylaws & regulations 
to ensure resource efficiency, drought restrictions and 
realistic water costing, water quality and appropriate 
payment for water catchment management services.

7. Building strong leadership, enhancing public 
awareness and community participation to collectively 
and inclusively design our common future and water 
security. 

We endorse this declaration and commit to institutionalising 
and monitoring progress on these commitments. 

We confirm that this Declaration represents the 
commitment to accelerate local action towards integrated 
and sustainable water service delivery in the Western Cape 
by local government leaders, local government networks and 
partners.

WATER WATER EVERYWHERE?
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water services provision needs to be coordinated 
through all levels of water delivery from resource 
to consumer. Effective project management that 
addresses the demand along with the requisite 
funding, is the second important part of water 
management.

Although there have been attempts to improve 
project planning and management, development, 
rollout and implementation have lagged behind, 
and have made water management increasingly 
difficult. The main reason for this delay is the lack 
of implementation of effective controls in water 
management and, more seriously, widespread 
corruption within the delivery system, such as 
nepotism in appointing ‘qualified’ personnel 
and project managers exploiting the vast sums 
of funding set aside to effectively deliver water 
projects.

The lessons learnt are therefore that effective and 

streamlined water management is critical and 
needs to be followed through at multiple levels. 
A co-ordinated project management approach, 
in which leading-edge instruments such as water 
demand and supply-cost modelling are driven 
by the national water department and cascaded 
across all water supplier entities will ensure 
that projects are delivered in the most efficient 
and cost-effective way. National treasury’s cost 
modelling for water demand and supply must 
be adopted at all levels of the water value chain 
and used extensively for water demand and 
supply management. Streamlined water delivery 
and coordinated water project management is a 
basic requirement in terms of meeting people’s 
needs and is essential for social upliftment and 
economic development.

In conclusion, water management entities 
should communicate to all South Africans across 
all language and culture groups by way of an 
awareness campaign to instil a vision to conserve 
our limited water resources and work together to 
ensure that water security is preserved, making 
water a sustainable resource, which is critical to 
future development in the decades to come. ◊

charge citizens and businesses for delivery of 
water and support services. However, these acts 
apply primarily to regulators and water planners 
and are not conducive to public communication 
on how water is managed. More emphasis is 
needed on how water is managed by all parties, 
from government through the delivery chain to 
the water resources managers, the water boards, 
the municipalities to final delivery to consumers. 

Increased transparency and education 
should improve awareness of the need for 
effective water management. In Germany, for 
instance, comprehensive publications on water 
management directly target consumers and 
provide detail on how water is managed at all 
levels within the country. A comprehensive 
summary of water management, which is easy 
to read provides the facts and figures across the 
delivery chain. 

A similar awareness campaign in South Africa 
could improve water management in terms of 
conservation and inform the public about what is 
being done to address the demand and basic need 
for potable water where it is not yet available. 
It should be a co-ordinated effort between the 
Department of Water Affairs and its public 
entities to communicate with the public and large 
water consumers. Usage data and trends should 
be regularly updated which could be broadcast on 
TV and radio. 

Recently, national government has attempted 
to use advanced scientific approaches to 
better understand water demand in South 
Africa, especially in areas experiencing rapid 
urbanisation. Effective planning and projects to 
satisfy demand need to be undertaken. 

Modelling establishes current and future water 
demand at local government level to inform the 
costs involved to deliver water in an effective, 
efficient and consistent manner. The current 
and future budgets required to close the gap in 
terms of the funding needed for adequate water 

supply has been determined by water models. This 
will provide vital inputs into the overall water 
management situation across the water supply 
chain in South Africa.

A parallel challenge is the quantum of funding 
required for water provision at all levels; this needs 
to be carefully managed through effective long-term 
planning and efficient project management.

One of the biggest problems is the exceptionally 
high level of expenditure on water projects; the 
value of the estimated 2 000 to 2 500 water projects 
running concurrently runs into billions of rand 
and opens up opportunities for more diligent cost 
control. 

Attaining goals for water delivery demands 
higher financial controls and better monitoring of 
funds. Firstly, overruns of projects and the entire 
process of project management on large utilities, 
and in this case water projects, can be extremely 
costly. Secondly, procurement has highlighted 
corruption and wasteful expenditure which 
resulted in poor delivery or no delivery at all and 
has severely impacted promises for water delivery 
to all consumers as a basic human right. 

Part of effective water management is, therefore, 
effective project management of all water projects 
being implemented across the country. A highly 
coordinated approach in managing these projects 
through a programme management unit is 
absolutely critical to future success. Effective 
project management that diligently controls 
expenditure on capital projects is also essential. 
Attempts have been made to establish such a unit 
at national level, but this approach needs to be 
cascaded and effectively co-ordinated at multiple 
levels.

The two instruments to address water 
management in South Africa must be managed in 
tandem. 

Effective project-planning using demand 
modelling and funding requirement techniques 
to enable long-term water infrastructure and 
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Modelling establishes current and future 
water demand at local government level to 
inform the costs involved to deliver water in 
an effective, efficient and consistent manner.

WATER WATER EVERYWHERE?



40       ANNUAL REPORT OF THE SOUTHERN AFRICAN–GERMAN CHAMBER OF COMMERCE AND INDUSTRY 2018   ANNUAL REPORT OF THE SOUTHERN AFRICAN–GERMAN CHAMBER OF COMMERCE AND INDUSTRY 2018       41

THE CHALLENGE: SAFE WATER AND 
SANITATION
Goal 6 of the United Nations Sustainable 
Development Goals – Clean water and sanitation – 
foresees access to adequate and equitable sanitation 
and hygiene for all by 2030 and, within the same 
timeframe, the proportion of untreated wastewa-
ter halved and a substantial increase in recycling 
and safe reuse globally. The South African govern-
ment is committed to achieving this vision and, 
through the Department of Water and Sanitation 
(DWS), is developing relevant master plans and 
strategies to improve the quality and access to 
water and sanitation services for all citizens. In 
support of this effort, the Department of Science 
and Technology (DST) has developed the Water 
Research, Development and Innovation (RDI) 
Roadmap which it is implementing in partnership 
with DWS, the Water Research Commission (WRC) 
and various other sector partners.

In developing or transition countries like South 
Africa, high population growth in urban areas 
typically results in informal peri-urban settle-
ments, which have unique water and sanitation 
challenges. Whereas large centralised water and 
waste-water treatment works are the norm in 
high-density urban environments, infrastructure 
development is often not synchronised with the 
dynamic development of informal settlements 
at the urban fringes (urban sprawl), leading to 
unserved or underserved communities. 

Large-scale, central wastewater treatment plants 
often improve water quality in urban rivers while 
the lack of infrastructure in peri-urban and rural 
areas results in river pollution and compromises 
the availability of safe water for communities. 
Informal peri-urban and rural settlements are 
typically unserved in terms of modern sanitation 
and safe water supply, which negatively impacts 
on the health and quality of life of citizens, espe-
cially children and vulnerable groups such as the 
elderly.

Municipalities are showing increasing interest 
in hybrid and decentralised approaches to water 
and wastewater treatment solutions to these chal-
lenges. An example is ecological sanitation – 
decentralised separation and re-use or treatment of 
liquid and solid human waste as fertiliser. In South 
Africa, the eThekwini Municipality (Durban) 
implemented a large-scale, decentralised water 
and sanitation project in which free basic water 
supply and sustainable sanitation in the form of 
(urine diversion dehydration toilets (UDDTs) was 
provided to rural and peri-urban households. The 
project package integrated household water facili-
ties (yard tanks) and appropriate sanitation services 
(UDDTs) with education and training. Since 2003, 
the municipality has delivered approximately 
75,000 packages to unserved areas. Based on an 
average household of six people, this equates to 
450,000 people served.

SAFEWATERAFRICA: A SAFE WATER 
SOLUTION MADE IN AFRICA
The SafeWaterAfrica project addresses the chal-
lenge of providing safe water to rural and peri-
urban communities from surface or subsurface 
sources through decentralised water treatment. 
The overall goal is to research and develop an 
autonomous and decentralised made-in-Africa 
water treatment system for rural and peri-urban 
areas with an adapted and integrated, European, 
low-energy, high-efficiency water treatment tech-
nology. Development is being conducted by a 
consortium of ten African and European partners:
• Virtual Consulting Engineers (Pty) Ltd (South 

Africa)
• Advance Call (Pty) Ltd (South Africa)
• Council for Scientific and Industrial Research 

(South Africa)
• Stellenbosch University (South Africa)
• Tshwane University of Technology (South 

Africa)
• Salomon Lda (Mozambique)

DECENTRALISED WATER TREATMENT  
AND THE SAFEWATERAFRICA PROJECT
Municipalities and water utilities are under enormous pressure to meet the challenges of increasing 
demands due to population growth and lifestyle changes and depleting fresh water resources. 
Deteriorating supply and wastewater treatment infrastructure make the task of meeting water and 
sanitation demands even more challenging. 

• Fraunhofer IST (Germany, project coordinator)
• CONDIAS GmbH (Germany)
• University of Ferrara (Italy)
• University Castilla La Mancha (Spain)

The purification system will include adapted, 
European, advanced, carbon-based electrochemi-
cal oxidation technology (CabECO). This tech-
nology is based on a new type of metal electrode 
coated with a carbon-based film that yields ener-
gy-efficient and highly effective electrochemical 
oxidation of critical substances. A key feature is 
that this specialised version of CabECO produces 
ozone directly from water to kill harmful microbi-
al organisms. At normal surface water concentra-
tions, CabECO oxidises chloride to hypochlorous 
acid, a strong residual disinfectant.

In addition, the water purification system will 
include the following technologies developed by 
the consortium members:
• Electrocoagulation and electrodialysis for 

inorganic substances (Spain)
• CO2 evolution measurement system (CEMS) 

for monitoring microbial pollutants (South 
Africa)

• Water quality measurement system (WQMS) 
for remote water quality monitoring (South 
Africa)

• Remote system monitoring and quality control 
(South Africa)

• Solar energy supply (South Africa)

Following extensive trials at prototype level, the 
first demonstrator unit under construction has 
the capacity to provide water to about 300 people. 
The technology can scale to larger volumes once 
proven (the advanced electrochemical oxidation 
technology is in industrial use for the disinfection 

of ballast water from ships at volumes of 500 m3/
hour). The unit will initially be tested at an exist-
ing wastewater treatment plant in South Africa, 
followed by a second unit in Mozambique.

An important element of the project is the 
sustainability of the SafeWaterAfrica solution 
once it is implemented. The African partners 
are engaging with key stakeholders with the 
aim of developing a sustainable business model. 
The intention is for the water treatment plants 
to be built in South Africa and operated on site 
by appropriately trained community members; 
hence the project should not only provide safe 
water but also grow into opportunities for gener-
ating income.

The technical developments in the project are 
expected have a broader, positive socioeconom-
ic impact in the rural and peri-urban areas of 
southern Africa. Aside from reducing health risks 
and creating local job opportunities, the improved 
availability of safe water within the communities 
will also ease the water collection burden of those 
traditionally responsible for the household water 
supply, i.e. women and children. Furthermore, the 
decentralised and autonomous SafeWaterAfrica 
concept is a novel approach in comparison to the 
conventional, infrastructure-intensive, central-
ised water supply paradigm and could thus 
reduce pressures on local water authorities and 
facilitate improved living standards and socio-
economic development. ◊

Dr Oliver F. R. A. Damm Dr Jac Wilsenach
odamm@lha.co.za jac@virtualconsulting.co.za

Dr Oliver F. R. A. Damm, Senior Advisor South Africa, Fraunhofer Gesellschaft (Germany) and 
Dr Jac Wilsenach, Director, Virtual Consulting Engineers (VCE)

This project has received funding 
from the European Union’s 
Horizon 2020 research and 
innovation programme under 
grant agreement No. 689925.

A 3D computer-generated image 
of the purification system
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Area 1 219 912 km²
Population 56,72 million (2017)
Population growth 1.2%
Official languages isiZulu, isiXhosa, Afrikaans, 

Sepedi, Setswana, English, 
Sesotho, Xitsonga, Siswati, 

Tshivenda and isiNdebele 
Capital Pretoria

GDP growth 1.3% (2017)
President Cyril Ramaphosa 
Ease of doing business 82/190 (2017)

Currency South African rand (ZAR)

Sources: World Bank, World Fact Book

KEY ECONOMIC DATA

Indicator 2016
2017 
(estimates)

Comparative data, 
Germany 2016

GDP (nominal, billions of 
US dollars)

294.9 344.1 3 686.7

GDP per capita (nominal, 
US dollars)

5 302 6 089 44 595

Population (millions) 55.6 56.5 82.7

Exchange rate (1USD = 
rand)

14.847 –

Sources: IMF, German Federal Bureau of Statistics

FOREIGN TRADE (USD MILLIONS)

2016 2017 % change
Imports 74 166 81 801 10.3

Exports 75 155 82 429 9.7

Balance of trade 989 628

Source: EIU

SELECTED MAJOR PROJECTS

Project Description Investment 
(rand) Project Status Comments

PRASA Rail passenger transport 12,7 billion Completion until 2030, Part 1 of 
the order for rail fleet went to 
Alstom

Renewal of the rail fleet with the construction of a 74 million USD 
production facility, new construction and renewal of railway tracks and 
signal systems

Transnet Rail and Ports 16 billion Completion by 2024 Construction or expansion of ports and railway lines, rail fleet

Clean Fuels 2 Programme 7 billion Planning, implementation 
delayed, not before 2022

Investments by refineries to produce fuels according to Euro V standard, 
including Sasol 0.9 billion and BP / Shell 0.4 billion USD

Swazilink Railway 1.4 billion Feasibility planning Construction of a rail link from the Mpumalanga province to the ports in 
Richards Bay and Maputo via Swaziland

Liquefied Natural Gas 
Independent Power Producer 
(IPP)-Programme

3.5 billion Start of the tender process is still 
uncertain

Procurement of 3,000 MW through IPP

Solar Park-Project Up to 14 
billion

Feasibility planning Construction of 1.5 GW solar power generation in the Northern Cape, 
expanding to 5 GW

Lesotho Highlands Water Project 1.7 billion Planning, Completion 2024 Phase 2, construction of a new dam
Zendai Modderfontein 6 billion First project under construction, 

completion until 2024
Mixed area between Johannesburg and OR Tambo Airport with 70,000 
residential units

Mangan Export Corridor 1.6 billion Feasibility planning Expansion of the railway connection from Hotazel to Nqura with a 
shipping terminal

Sources: gtai research, press reports

SWOT ANALYSIS

Strengths Weaknesses

Large retail market with almost 57 
million inhabitants and high purchasing 
power.
Good infrastructure.
Broad industrial base enables entry into 
other markets in the continent.
Highly developed financial sector and 
independent justice system.
Stable political situation.

Lack of skilled workers.
Lack of administrative skills.
High crime rate.
Corruption and inconsistent 
government policies under Jacob 
Zuma harmed the investment climate.
Long-term growth weakness.

Opportunities Threats

Large state infrastructure programmes.
High demand for imports, esp. machinery 
& equipment, high-tech products.
Consumption-oriented growing middle 
class.
Good natural conditions for renewable 
energies.
Abundant natural resources.

Increasing fiscal difficulties and the 
threat of further devaluation of credit 
ratings
Water shortages, esp. in the Western 
Cape region.
Plans for radical land reform involving 
expropriation without compensation.
Social imbalances and growing 
protests.
Highly volatile currency values.
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ECONOMIC PROSPECTS
The growth path of the South African economy is 
finally turning upward again. According to fore-
casts by the South African Reserve Bank (SARB), 
gross domestic product (GDP) growth in 2017 is 
likely to miss the 1% mark for the second year 
running at 0.9%. For 2018, however, accelera-
tion to 1.4% is expected. Analysts such as the 
Economist Intelligence Unit (EIU) and the local 
Investec Bank are confident that the upward trend 
will continue and that growth rates exceeding 2% 
are possible after 2020.

Hopes for economic recovery are pinned on 
Cyril Ramaphosa, elected president in February 
2018 after he emerged victorious at the national 
convention of the ruling party, the African National 
Congress (ANC) in December 2017 and pushed 
out former president, Jacob Zuma, amid countless 
corruption scandals and inconsistent governance. 
The country had fallen into a protracted economic 
depression – average GDP growth between 2009 
and 2016 was only 1.6%.

Ramaphosa’s present priority is to combat 
corruption and strengthen state institutions like 
the judiciary damaged under Zuma. Ramaphosa’s 
New Deal plans to increase growth to 5% by 2023. 
However, room to manoeuvre is limited. Owing 
to weak growth, tax revenue for the financial year 
2017/18 was equivalent to 4.7 billion USD.

To get a grip on the recent sharp rise in govern-
ment debt, savings of around 7.3 billion USD are 
planned over the next three years. In 2017/18, the 
budget deficit was 4.3% of GDP. The main victims 
are provinces and municipalities whose subsidies 
are being cut; measures are also likely to have a 
negative impact on many smaller infrastructure 
projects. The inflated cabinet of 35 ministries is 
to be reduced.

A big burden on the budget is the mismanage-
ment of state-owned companies such as Eskom 
and South African Airways which lack liquidity 
and threaten the fiscal position of the country. 
In total, the government has issued state guaran-
tees of around 38 billion USD. Ramaphosa has 
announced major reforms, for example, in the 
form of partial privatisation.

SOUTH AFRICA

Johannesburg (gtai) – The new president, Cyril Ramaphosa, has changed the mood of the South African 
economy. The former entrepreneur is trusted for his expertise to tackle much-needed reforms and 
corruption. Although the investment climate is likely to improve, someone must still foot the bill for the 
policies of his predecessor, Jacob Zuma. Large gaps in the state budget leave little breathing room.

INVESTMENT
The willingness of private companies to invest 
is likely to rise as a result of political changes. 
In January 2018, the Business Climate Index of 
the South African Chamber of Commerce and 
Industry (SACCI) reached its highest level since 
the end of 2015. It is hoped that the Ramaphosa 
presidency will bring targeted government action 
and eliminate the political uncertainty of recent 
years. Legal issues that have kept some projects in 
limbo for years could be concluded. For example, 
investment-friendly reform of mining legislation 
and digital migration of the broadcast network are 
likely to trigger long-delayed investment.

Expansion of special economic zones and 
incentive programmes for industry are also planned. 
Overall, Ramaphosa’s programme is aligned with 
the 2012 National Development Plan (NDP), which 
has been praised by business. The NDP was passed 
by government but never implemented. In spite of 
tight budgets, infrastructure development should 
play an important role. 

Ramaphosa’s main objective is to set clear 
priorities. According to the 2018/19 budget, 64 
major projects of national importance and invest-
ment volumes of around 12 billion USD are to be 
accelerated.

CONSUMPTION
Prospects for private consumption are mixed. Post-
Zuma optimism should increase consumer confi-
dence which until recently was at its lowest since 
1985 when the country was in a state of emergency 
because of apartheid conflict.

Private households will be burdened with 3 
billion USD in tax hikes in the 2018/19 fiscal year 
due to the empty state coffers and sales tax has been 
increased by one point to 15%. In addition, excise 
duties are increasing, including for gasoline and 
luxury goods such as cars or mobile phones.

For 2018, in collective bargaining in the public 
service, the government needs to press for restraint 
after regular increases in the past have been well 
above the rate of inflation. The public sector, with 
1.3 million employees, is one of the country’s most 
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important employers. Average unemployment of 
27.5% in 2017 has had a negative impact on the 
consumer climate. The retail sector, however, can 
further increase its sales (2017: Real growth of 
3%).

FOREIGN TRADE
Despite a weak economy, bilateral trade between 
Germany and South Africa is robust. A volume 
of about 17 billion euros is expected for 2017 – 
a significant increase compared to the previous 
record of 15.5 billion euros in 2015 (2016: almost 
15 billion euros). German exports to South Africa 
are likely to have amounted to about 9.6 billion 
euros in 2017, a noticeable increase over the 
2016 result of 8.8 billion euros. This will enable 
Germany to consolidate its position as the second 
most important supplier after the PR China.

German suppliers are finding sales opportu-
nities, especially for motor vehicle parts and 
machinery. South Africa has a broad industrial 
base in areas such as automotive manufactur-
ing, chemicals, and food and metal processing. 
Equipment is therefore in constant demand. 
However, a problem for trade with South Africa is 
the volatile exchange rate of the rand. The national 
currency has been exposed to strong fluctuations 
against the US dollar and the euro over the past 
two years, making it difficult to calculate.

SECTOR SURVEY

Demand for inputs to the automotive industry 
is likely to increase due to increased production 
and various expansion plans. Companies in the 
energy sector are waiting for clarity on the future 
direction of government policy, but long-blocked 
renewable energy projects should be implement-
ed. Good opportunities exist in the water sector. 
Cape Town has been battling a severe drought. 
Food manufacturers rely on water saving.

MACHINERY AND EQUIPMENT
South Africa has a relatively small engineering 
industry with a focus on mining and construc-
tion machinery with some companies active 
in areas such as pumps and valves, agricultural 
machinery and food and packaging machinery. 
In 2017, the industry generated sales of about 
6.5 billion USD – in local currency, an increase 
of about 4.3%. Production indices are pointing 
up again: for general machinery the increase in 
2017 was 3.4% and for specialised machinery, 
7.5%. Utilisation of the engineering works is only 
80.1%, so there is likely to be little demand for 
expansion investments.

CHEMICALS
China’s Sinopec is currently battling Glencore 
for acquisition of Chevron’s South African petro-
business and has announced plans to invest 515 
million USD in modernising the Cape Town refin-
ery in the event of a successful bid. The plant has a 
capacity of 100,000 barrels a day. The government 
continues to search for private partners for the 
construction of the Mthombo refinery near Port 
Elizabeth. This will produce 400,000 barrels a day 
and cost 10 billion USD. Introduction of the fuel 
standard Euro V, however, has been delayed until 
at least 2022. Refurbishment of all refineries in 
the country could cost about 8.5 billion USD. The 
largest chemical company in the country, Sasol, 
plans to limit major investments until the comple-
tion of a Fischer-Tropsch wax plant in 2020.

ENERGY
After being blocked by state utility Eskom since 
2015 the long-awaited electricity purchase agree-
ments for 27 renewable energy projects with invest-
ment volumes of about 60 billion USD are due to 
be signed in early 2018. Although it is unclear 
when the Renewable Energy Independent Power 
Producer Procurement (REIPPP) programme will 
be used for further rounds of tenders, President 
Ramaphosa is considered a proponent of regen-
erative production. Suspension of a nuclear 
programme planned under former president 
Zuma is likely. The KfW Development Bank and 
Rand Merchant Bank launched the FIRST financ-
ing programme for small-scale renewable energy 
projects with a volume of 120 million USD.

CONSTRUCTION
2017 was a difficult year for the South African 
construction industry. In the first three quarters, 
the sector gained only 0.4% in real terms but in 
2018, according to industry analysts, there will be 
growth of just under 2%. 

Larger projects are planned for the rail infra-
structure. State-owned Transnet completed 
feasibility studies for a 1.4 billion USD rail 
link to the port in Richards Bay. Studies for 
expansion of the Gautrain express train in 
Greater Johannesburg were also done. 

There is an investment backlog of 16 billion 
USD in road construction. By contrast, Investec 
forecasts that investment in construction will 
decline by 2.3% in 2018 before picking up by 
3.9% in 2019.

MEDICINE
According to the BMI forecast, the South African 
market for medical technology will grow by 
around 9% in 2018, to reach 1.4 billion USD. 

SOUTH AFRICA

The South African Health Products Regulatory 
Authority, currently being established, will 
determine registrations for medical devices in 
the future, which should improve standards. 

The parliamentary procedure for introduction 
of a National Health Insurance will be launched 
in 2018. Government spending on health will 
increase by an average of 7.8% over the next 
three years. By 2021, approximately 2.8 billion 
USD has been earmarked for the modernisation 
of public health facilities.

AGRICULTURE
Tractor sales increased 5% in 2017 to 6,363 
units. The industry association South African 
Agricultural Machinery Association expects that 
sales in 2018 will level out to the 2017 level. Maize 
prices are currently low; after a record harvest of 
16.7 million tons in 2017 there is a huge surfeit. 
Overall, the South African market for agricul-
tural machinery is pursuing a longer-term trend 
towards larger and heavier machines. Average 
machine power of tractors currently stands at 120 
kilowatts. With a minimum wage planned for 
2018, labour costs in the agricultural sector will 
increase by 17%. Incentives to increase mechani-
sation should result from this.

MINING
The mining sector has suffered recently because 
of a toxic investment climate caused by regula-
tory uncertainty due to mining legislation reform 
delayed since 2012, allegations of corruption 
in licensing and plans for a massive tightening 
of Black Economic Empowerment legislation. 
Exploration activity almost completely collapsed, 
mining corporations increasingly withdrew 
from South Africa. President Ramaphosa hopes 
to approach the sector and improve framework 
conditions. According to industry insiders, mine 
operators have plans for 19 billion USD worth of 
investment projects in the pipeline.

FOOD
There is a limited need for capacity expansion in 
the food industry; production increased by 1.9% 
in 2017, but factory utilisation was only 82%. 
Investment is focussed on increasing efficiency 
and reducing costs. Many companies are taking 
measures to reduce water use and recycle indus-
trial wastewater. The largest local manufacturer, 
Tiger Brands, plans to reduce its water demand 
by 20% per ton by 2022. Due to rising electric-
ity prices, energy efficiency is also in demand. 
Overall, the South African food industry is 
already highly automated, with a steady demand 
for advanced equipment.

METALS
South Africa’s metals industry is optimistic about 
the future. The industry association Steel and 
Engineering Federation of South Africa expects 
growth of 1.1% for 2018, after already climbing by 
2.7% in 2017. Between 2013 and 2016, the sector 
collapsed by a total of 6%. However, the compa-
nies continue to struggle with high imports, 
outdated equipment and rising costs. Local steel 
consumption was 4.8 million tonnes in 2017, with 
imports accounting for around 20%. In mid-2017, 
the Department of Trade & Industry launched a 
special 130 million USD funding programme to 
help metalworkers renew their equipment. So far, 
37 million USD of this has been utilised. Overall, 
there is still a great potential for automation in the 
metal industry.

AUTOMOTIVE
Motor vehicle production fell in 2017 by 2% to 
588,000 units. However, the outlook for 2018 is 
positive. The National Association of Automobile 
Manufacturers of South Africa expects produc-
tion to increase by 8% to 635,000 vehicles. 
Volkswagen hopes to get the contract for the 
construction of a third model in Port Elizabeth. 
The new Polo and Polo Vivo are already being 
built there. By 2019, the plant is expected to 
fully utilise its capacity of 160,000 vehicles per 
year. Ford plans to build the new Ranger Raptor 
in South Africa by 2019, increasing the Pretoria 
plant’s capacity from 100,000 to 167,000 a year. 
Nissan has also announced an investment deci-
sion for the construction of new vehicles in South 
Africa for 2018. The government plans to intro-
duce a new funding programme for the motor 
vehicle industry in 2018.

ENVIRONMENT
The metropolis Cape Town suffers from an acute 
water shortage. Due to a drought, the levels in the 
dams are so low that there is a real risk of water 
supply disruptions. The city is building modular 
desalination technology and plans to build a large-
scale plant in the longer term. Even shopping 
malls and hotel operators like Tsogo Sun want to 
build their own desalination plants. The munici-
pal sewage treatment plants will be upgraded so 
that by 2021, around 230 mega litres of wastewa-
ter can be recycled per day. Real estate companies 
such as Hyprop invest in water-saving building 
technology such as the use of process water. There 
is also a great need for action nationwide, with a 
total investment backlog of more than 70 billion 
USD in the water sector. ◊
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Area 1 246 700 km² 
Population 29,78 million (2017)
Population growth 3.3 %
Official language Portuguese

Capital Luanda
GDP growth 0.7%

President Joao Lourenco
Ease of doing business 175/190 (2017)
Currency Angolan Kwanza

Sources: World Bank, World Fact Book

SWOT ANALYSIS

Strengths Weaknesses

Crude oil and mineral wealth.
Relative political stability and 
continuity.
Established and stable relationships 
with foreign partners.

Dependence on crude oil and 
diamonds.
Skills shortage.
High level of bureaucracy. Inefficient 
administration of the courts.
Corruption at all levels.
Poor infrastructure.

Opportunities Threats

New state president can initiate the 
urgently required reforms.
High investment demand in 
transport and energy sector.
Immense unexploited potential in 
agriculture.
Diversification of the economy 
(mining and food processing).
Hydroelectric potential of 18.000 
megawatt.

Weak commodity process leading the 
forex deficit.
Missing link between traditional boom 
sectors and the rest of the economy.
High cost of living and social inequality.
Rising unemployment due to high 
population and lack of economic 
growth.

KEY ECONOMIC DATA

Indicator 2017 2018 Comparative data 
Germany 2017

GDP (nominal, USD billions) 124 138.2 3 686.7

GDP per capita (nominal, 
USD) 4 401 4 763 44 595

Population (millions) 29.8 30.8 82.7

Exchange rate (annual 
average 1USD = Angolan 
Kwanza)

166.748

Sources: IMF, German Federal Bureau of Statistics

FOREIGN TRADE (USD MILLIONS)

2014 2015 % change 

Imports 28,8 16,8 -41,7
Exports 58,7 33,0 -43,7

Balance of trade 29,9 16,3

Source: EIU

SELECTED MAJOR PROJECTS

Project Investment amount (USD) Project Status Comment

Luaxe Kimberlite Project 1 000 million Planning Diamond mine in Luanda Sul province, planned production / 
year 10 million carats, joint venture of Endiama and Alrosa

Caculo Cabaca Hydro Power 
Project 4 500 million Planning, completion by 2022 Hydroelectric power plant on Kwanza River for 2,170 MW, 

construction by China Gezhouba Group Corporation (CGGC)

Dominovas Hydropower Plant 90 million Planning 18 MW- Hydroelectric power station

Baynes Hydropower Project 1 300 million Planning 600 MW hydropower plant on the Kunene River, joint project 
with Namibia

Porto Barra do Dande 1 500 million Planning Seaport to supplement the port of Luanda

Porto de Caio 780 million In construction until 2019, then 
further phases Deep sea port for the Cabinda oil region

National Network of Logistics 
Platforms 3 900 million Five separate projects already 

under construction Nationwide 44 logistics centres for goods handling

Kilamba City 2. Phase 607 million Planning, implementation by the 
Chinese CITIC

Construction of another 10,000 residential units for the satellite 
city of Kilamba near Luanda

Luanda International Airport 3 800 million Under construction until probably 
2019

New Capital City Airport 40 km outside the city centre (Bom 
Jesus)

International Airport Rail Link 255 million Under construction New rail connection to the airport under construction in Luanda

Sources: gtai research, press reports

ECONOMIC PROSPECTS

With Angola’s economy no longer impeded by the 
stagnation of 2016, GDP is expected to increase 
in 2017 by 2.7%. However, further acceleration of 
is not expected in the medium term. According 
to Economist Intelligence Unit (EIU) forecasts, 
Angola will have to settle for average GDP growth 
of 2.6% per annum between 2018 and 2022, 
disappointing when compared with the average 
of 4.7% between 2011 and 2015.

The biggest obstacle to growth is lack of diversi-
fication. Angola is one of the world’s most biased 
economies; crude oil accounts for more than 90% 
of export earnings and about 50% of the national 
budget. According to experts, Angola needs an oil 
price of 85 USD a barrel to meet current spending 
levels. The drop in the oil price has caused 
government revenues to decline by around 70% 
over the past three years.

While a strict austerity programme is paralys-
ing the economy, public debt is rising rapidly1 and 
foreign exchange reserves are shrinking – from 
June 2013 to June 2017 there was a decline of 
46.4%. With no sustainable increase in crude oil 
prices in sight, the EIU predicts that the deficit is 
likely to continue to run high (2018: 7.4% of GDP, 
7.6% of GDP in 2017).

New president, Joao Lourenco, in office since 
August 2017, wants to bring the economy back 
on track with comprehensive reforms. A key 
measure is a new competition law to break up 
the monoplies in many sectors. Lourenco also 
promises to combat corruption, reduce bureau-
cracy and increase efficiency in public adminis-
tration, and invest in education and health.

Relations with the World Bank and the IMF are 
improving under the new government and the 
World Bank has shown its support of the 2018 
state budget. Discussions with the IMF regarding 
technical assistance could lead to new credit 
lines in the medium term. The previous govern-
ment under Eduardo dos Santos rejected coopera-
tion with international institutions and favoured 
financial packages from China.

1 Net debt was only around one third of GDP in 2013; by 2018 it is likely to exceed 100%

ANGOLA

Luanda (gtai) – Although Angola is exiting a phase of economic decline and embarking on a moderate 
growth path its strong dependence on the oil sector remains a problem. Crude oil prices, and thus export 
earnings, are still too low to cover government spending. Diversification of the economy is not advancing 
sufficiently and the national debt thus continues to increase. To provide a better investment climate, the 
new president, Joao Lourenco, is initiating several economic reforms.

INVESTMENTS
Public investment spending is suffering because of 
the gap in the state budget and declined by about 
50% between 2013 and 2016. Due to the strained 
financial situation of the government, recovery 
is unlikely in coming years. Planned infrastruc-
ture projects, such as the construction of the 4.5 
billion USD Caculo Cabaca dam. will continue to 
be financed mainly with Chinese funds.

Private sector development is hampered by 
corruption and an acute skills shortage. In the 
Doing Business Report 2017 of the World Bank, 
Angola, ranked 182 out of 190, one of the lowest 
places. There could still be opportunities for 
investment in the mining sector since the mineral 
wealth of Angola is largely unexplored. The first 
comprehensive geological map of the country is 
underway through the Planageo project. Initial 
results show deposits of bauxite, copper, gold, 
iron ore and manganese and will boost explora-
tion activities in the coming years. In 2017, the 
first three drilling licenses were granted for gold 
exploration. State-owned Ferrangol is participat-
ing in these projects.

CONSUMPTION
Consumer demand remains weak. Mercer 
Institute’s Cost of Living Survey 2017 listed 
Angola’s capital Luanda as the world’s most 
expensive city for expats and galloping inflation 
continues to push prices up. Angola relies on 
imports for about 80% of consumer goods such 
as food and clothing. Relative to the US dollar, the 
local currency, the Kwanza, depreciated massive-
ly in the wake of dwindling oil revenues, and 
made imports more expensive.

For 2017, inflation of around 30% is expected. 
By contrast, wages in the important public sector 
rose only 15%. 

In the medium term the situation should 
stabilise. In 2018, inflation is likely to decline to 
around 18% and settle at around 9% by 2022. 
Nevertheless, consumers are facing new pressures. 
To compensate for the shortage of petrodollars the 
government has imposed tax increases on luxury 
goods such as alcohol and introduction of sales 
tax is planned for 2019.
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is used. Much of this is characterised by simple 
subsistence farming. The degree of mechanisa-
tion is still low; nationally only about 100,000 
hectares are cultivated by mechanised farming. 
In 2017, however, several large-scale investments 
in the Agro-Industrial Complex Capanda were 
announced. The companies Cimagro, Odebrecht 
Angola, APB and Sagia want to invest a total of 
310 million USD. Grain, vegetables and fruit 
crops are planned for the   35,000 hectares area. 
The French Castel Group plans to grow 4,500 
hectares of grain for local beer production and 
Biocom’s 40,000-hectare sugarcane plantation is 
in production.

MINING
So far, the mining industry has focused on 
mining diamonds – 75% of the annual produc-
tion of about 9 million carats is produced to by the 
Catoca Mining Company, a joint venture between 
the state-owned Endiama and the Russian Alrosa. 
Together, they plan to build the Luaxe Diamond 
Mine for 1 billion USD by 2020 which will extract 
10 million carats a year. According to Alrosa, 
Angola’s soil still contains diamond deposits of 1 
to 1.5 billion carats, which could trigger a series 
of further investments. In addition, the Brazilian 
Vale Fertil and the Australia’s Minbos Resources 
are planning to mine phosphate. Rift Valley 
Resources is developing the Ozango rare earth 
metals and copper project.

OIL AND GAS
Angola is expected to increase oil production 
from around 1.7 million bpd (2017) to around 2.1 
million bpd (2022). The most important project is 
Total’s development of the Kaombo field which 
will produce about 230,000 bpd from 2018, and 
for which about 16 billion USD will be invested. 

Eni is concentrating on further development 
of Block 15/06. Production capacity is to be 
increased by 50,000 barrels to a total of 200,000 
bpd. BP has announced plans to increase funding 
from currently around 300,000 to 480,000 bpd 
by 2020. However, due to the low price of oil, 
the granting of eight exploration licenses in the 
onshore blocks of the Kwanza Basin 2017 has 
been suspended. Angola is estimated to have oil 
reserves of about 10 billion barrels.

FOOD
In many areas, domestic production can cover 
only 10 to 20% of the demand for food. Local 
production is rare; for example, dairies must 
import milk from New Zealand. So far, only the 
beverage industry has significant capacity. The 
major beverage manufacturers include Refriango, 

Cuca and Sodiba. In 2017, Grupo Sun Ocean 
announced investments of 50 million USD in a 
plant with a capacity of 80 million litres per year 
intended to produce fruit juices, among other 
things. Progress has been made in fish process-
ing and Pes-Sul and Nova Vida have opened new 
facilities. Pes-Sul produces canned fish and plans 
to produce fish paste.

Establishing a diverse food industry will take 
many years, which leaves Angola dependent on 
imports over the long term. 

The government is currently working on tariff 
reform to simplify imports of certain foods. The 
high import duties had recently accelerated 
inflation. Alcoholic beverages, fruits, vegetables, 
vegetable oil and sheep meat are expected to 
benefit. About 80% of all retail trade is still reliant 
on the informal sector. The biggest supermarket 
chains are Nosso Super, Shoprite, Maxi Cash n 
Carry and Kero. South Africa’s Shoprite plans to 
invest a total of US 570 million USD in Angola 
and open 22 new stores over the next five years.

METALS
A local metal industry is developing in Angola. 
In 2016, Companhia Siderurgica do Cuchi (CSC) 
completed a project to produce 96,000 tonnes 
of pig iron per year. The investment amounts to 
some 200 million USD. In the second phase of 
the project, an increase in capacity to 420,000 
tons / year is planned. The plant is supplied by 
an associated iron ore mine in Cutato. CSC is a 
joint venture between the state-owned Ferrangol, 
the Cuando Cubango Mining Company and the 
Brazilian Modulax Group. The produced pig iron 
can be exported via the refurbished Mocamedes 
railway line and the port in Namibe. In 2017, 
Ferrangol announced plans to resume develop-
ment of the Cassinga iron ore mine. The mine is 
expected to produce 1.8 million tons per year.

AUTOMOTIVE
Car sales in Angola are in crisis. In 2014, a total of 
44,536 vehicles were sold but in 2015 and 2016, a 
massive slump brought sales down to 20,471 and 
9,149 vehicles. The reason for this is the weak 
economy and the significant devaluation of the 
local currency Kwanza, e.g. against the USD by 
27% (2016). The downward trend is expected 
to continue in 2017, with sales falling to around 
5,400 units. For 2018, the local automobile asso-
ciation is hoping for a slight turnaround: in total, 
around 6,250 vehicles could be sold again. Since 
2014, only used cars not older than three years are 
allowed to be imported to Angola. In the context 
of a planned tariff reform, there could be tariff 
concessions for motor vehicles. ◊

According to official figures, the unemploy-
ment rate is around 20%; youth unemployment at 
38% is significantly higher. More than two-thirds 
of Angolans are still subsistence farmers most of 
whom live on less than 2 USD a day.

FOREIGN TRADE
Companies operating in Angola report difficulty 
in importing much-needed goods. Due to the 
forex shortage cannot be pay foreign suppliers 
on time – the supply of raw materials, equipment 
and consumer goods is thus threatened. President 
Lourenco wants to improve management of 
foreign currency allocations and eliminate the 
preference given to certain companies.

The Kwanza is likely to continue devaluing, 
albeit at a slower pace. EIU expects an exchange 
rate to the of 1 USD: 214 kwanza by 2022. Despite 
higher prices, however, imports should develop 
positively and increase by 12.6% to 25.9 billion 
USD in 2018.

Angola’s most important trade partner, Portugal, 
has a share of around 16%, followed by the US 
and the People’s Republic of China (PRC). Close 
ties to Portugal stem from the colonial era. A large 
number of Portuguese companies are actively 
trading with Angola or even locally based through 
subsidiaries. Many German and European 
companies also conduct Angolan business 
through Portuguese subsidiaries. Direct bilateral 
trade with Germany was only 404 million euro in 
2016.

SECTOR SURVEY
Angola wants to increase electrification and 
renewable energies are likely become more impor-
tant during the planned expansion. Diamond 
production should more than double through the 
development of new mining sites. Oil produc-
tion could also increase but the indebted state 
oil company Sonangol has had to put two long-
planned refinery projects on ice. New investors 
have been found for an agricultural park in the 
north.

CHEMICALS
Although Angola extracts large quantities of 
crude oil, it is dependent on imports of petroleum 
products such as fuels. Luanda’s only refinery is 
outdated and covers only a third of the country’s 
demand with a production of 44,000 barrels a day 
(bpd). State-owned Sonangol has postponed two 
long-planned refinery projects in Lobito (120,000 
bpd) and Soyo (200,000 bpd) due to tight budgets. 
According to press reports, Sonangol is looking 

for an international partner to construct a plant by 
the end of March 2018. Plans for the construction 
of a refinery are also being pursued by Russian 
company, Namref, which in 2017 announced 
plans to build a 400,000 bpd refinery in Namibe 
for 12 billion USD.

ENERGY
At present, only about 30% of Angola’s popula-
tion is connected to the electricity grid. The target 
for 2025 is 60%. To achieve this, installed capac-
ity will have to increase from its current 2,700 to 
9,900 megawatts (MW). The Cambambe (960 MW) 
and Lauca (2,070 MW) hydropower plants and the 
Soyo gas plant (750 MW) are expected to reach 
some 6,300 MW by 2018. 

The next major projects are the construction of 
the Chinese-funded Caculo Cabaca dam (2,170 
MW) and expansion of the Soyo power plant 
(500 MW). The use of renewable sources such as 
biomass (500 MW), solar (100 MW), wind (100 
MW) and small hydropower (100 MW) are also 
planned. Hydroelectric potential of 18 gigawatts 
is available for additional hydropower plants. 

CONSTRUCTION
Angola’s construction industry is experiencing 
difficult times. The weak economy, as a result of 
the low oil price, is causing real estate demand to 
plummet. Vacancy rates have reached 20% in the 
office market and rents are falling. Hotels report 
weak occupancy rates of only 40% and room rates 
have fallen significantly. Apartment sales are also 
down. The construction boom in recent years 
inflated the market. As a result there are no new 
projects and in Luanda work on many construc-
tion sites is at a standstill. In the infrastructure 
sector, the government is continuing to expand its 
seaports, such as the 1.5 billion USD deep-water 
port of Barra do Dande.

MEDICINE
Around 50% of the population does not have 
adequate access to health facilities. Rich Angolans 
often travel to Namibia for treatment. In 2017, the 
government signed investment contracts with 
Tchittue Living One Business to build the Medi-
One Primary Medicine Clinic in Luanda. The 
private hospital is expected to cost 120 million 
USD and will have a dialysis centre. The company 
also announced plans to invest another 375 
million USD in provincial hospital construction.

AGRICULTURE
Angola’s massive agricultural potential lies 
dormant. Around 35 million hectares are suitable 
for arable farming, of which currently only 14% 

ANGOLA
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Area 2 344 858 km² 

Population 81.34 million (2017)
Population growth 3.2% annual change

Official languages French

Capital Kinshasa

GDP growth 7,2%

President Joseph Kabila

Ease of doing business 179/190 (2017)

Currency Congolese franc

Sources: World Bank, World Fact Book

SWOT ANALYSIS

Strengths Weaknesses

Abundant mineral resources (copper, 
cobalt, tin, zinc, manganese, crude 
oil, diamonds and gold).
Large urban areas such as Kinshasa 
and Katanga with high demand for 
consumer goods.
High resources of water energy.

Underdeveloped infrastructure 
(energy, transport, water).
Inefficiency, corruption 
and nepotism in public 
administration.
High political instability.
Poor security in some parts of 
the country.

Opportunities Threats

Especially with higher commodity 
prices: demand for plant and 
equipment from the mining industry.
Modernisation and expansion 
of infrastructure (roads, ports, 
energy water, telecommunication). 
Opportunities for the construction 
sector.
Is good economic times: 
opportunities in the consumer goods 
sector.

High political instability causing 
insecurity among investors.
Armed conflicts and kidnappings 
in parts of the country.

KEY ECONOMIC DATA

Indicator 2015 2016 Comparative data 
Germany 2017

GDP (nominal, billions USD) 36.2 35 3,480.2

GDP per capita (nominal, USD) 470.1 467.4 42.188

Population (millions) 76.2 78.7 82.5

Exchange rate (annual average 1 
USD = Franc Congolese) 926.0 1,010.3

*Estimate

Source: IMF, German Federal Bureau of Statistics

FOREIGN TRADE (USD MILLIONS)

 2016 2017 % change

Imports 8 671 8 845 2

Exports 8 228 8 598 4.5

Balance of trade -443 -247

Source: EIU

SELECTED MAJOR PROJECTS

Project Investment 
amount (USD) Project Status Comment

Inga 3- Basse Chute Hydroelectric 
power station (Public Private 
Partnership, PPP)

14 billion Planning, frequently delayed A Spanish–Chinese consortium has tendered for the 4,800 megawatt 
(MW) hydroelectric plant.

Kamoa Copper deposit 2.5 billion Planning. Ivanhoe Mining is the concessionaire, target capacity: 300 000 t/year.

Hydroeletric power station Rusisi 3 ±0.5 billion Planning. The power plant is to produce 145 MW and also supply electricity to 
Burundi and Rwanda. Financing by, among others, the EU.

Hydroelectric power station Zongo 2 ±0.4 billion Under construction The power plant is to produce 150 MW and is built by Sinohydro. 
Financed by China EximBank.

Source: gtai research, press reports

ECONOMIC PROSPECTS
The overall economic outlook for the DRC is 
poor. The Economic Intelligence Unit (EIU) 
predicts GDP growth of 0.7% for 2017 and 
forecasts for 2018 are just as gloomy, at 0.3%; the 
period of high economic growth that lasted until 
2015 is clearly over for now. For years, the DRC 
reached growth rates of between 7 and 9% but 
development of this politically fragile country is 
waning. The economic impact the population is 
likely to be dramatic. 

One of the reasons for the economic slump 
is the collapse of the copper price, which in 
the second half of 2015 was around 4,500 US 
dollars (USD) per ton. The price has since 
recovered and by October 2017 was about 6,600 
USD per ton. Although this increase is unlikely 
to trigger an investment boom, there is hope 
that the prospects of the crisis-ridden mining 
industry will improve. After the price decline 
in 2015, some mines in the copper-mining 
region, Katanga, the economic engine of the 
DRC were forced to close and many owners sold 
their shares. There is a considerable amount 
of private investment in the country and the 
government also receives a large portion of its 
revenue from copper mining.

The economic climate is increasingly 
burdened by political uncertainty. President 
Joseph Kabila’s term expired at the end of 
2016 and it is unclear when elections will take 
place; recently, December 2018 was mentioned 
as a new election date. This is exacerbated by 
a worsening security situation in several parts 
of the country. In 2016, violent protests in 
Kinshasa lead to many deaths and unrest is 
increasing growing in eastern DRC and in the 
Kasai region.

The consequences for the economy are dire. 
Private investors are withdrawing from what 
is essentially a high-potential country. Even 
committed international donor organisations 
are reluctant to provide new funding for 
projects. This particularly affects infrastructure 
expansion and agriculture.

DEMOCRATIC REPUBLIC OF CONGO

Kinshasa (gtai) – The DRC economy has been in crisis since the end of 2015 because of the persistently 
low copper price and political instability. It is still unclear when presidential elections will take place. 
Much-needed infrastructure expansion projects have stalled, private investors holding back and German 
companies are as good as absent.

INVESTMENTS
Money is flowing out of the DRC much faster 
than it is flowing in. Chinese mining companies 
are entering the gap mining companies left when 
they shut down their copper mines in Katanga 
or sold their holdings. Private investment in 
consumer goods, especially in Kinshasa, is 
slowing down and the mood in the construction 
sector is oppressive. In Katanga, where construc-
tion companies receive most of their contracts 
from the mine operators, orders have plum-
meted; projects are also declining in Kinshasa, 
where the state is the main client.

State funds are invested for the most part 
in infrastructure projects. Donors such as the 
World Bank and the German development 
cooperation, GIZ, contribute a large proportion 
of the costs but are currently holding back, as 
new projects and payment tranches will only 
be approved once the new government is deter-
mined. As a result, much-needed development 
of energy, water and transport infrastructure has 
slowed down. Here also, much Chinese activity 
is apparent.

CONSUMPTION
The departure of many foreign workers from 
Katanga drastically reduced demand for import-
ed consumer goods. Although this also applies 
to Kinshasa, the embassies and donor organisa-
tions headquartered here have for the most part 
retained their personnel. The local upper class 
mostly buys imported consumer goods. The 
formal retail sector remains weak and is dominat-
ed by Lebanese and Indian traders. Investments 
in larger supermarkets (including Shoprite and 
Psaro) until 2015 came to a halt with the slump 
in consumption.

The majority of Congolese have low purchas-
ing power; with an average per capita income 
of less than 500 USD per annum in 2016, the 
inhabitants of DRC are among the poorest in 
the world. An additional burden for consumers 
is that even staple foods are imported at high 
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OIL AND GAS
The oil and gas sector is still in its infancy and 
no investments are planned as yet. A number 
of oil companies are located at Muanda, where 
the Congo River flows into the sea, including 
Chevron and Perenco, which operate offshore 
blocks there. There is also potential in the prov-
ince of Équateur on the border with the Republic 
of Congo where the British company Soco 
International is drilling. There is also prospect-
ing for deposits in the region of Lake Albert and 
Lac Édouard where Total and smaller compa-
nies such as Foxwhelp and Caprikat, which is 
owned by the Israeli businessman Dan Gertler, 
are active. Oil from the eastern DRC could be 
pumped through Uganda and Tanzania via a 
pipeline but these activities are still in the early 
stages of geological investigation.

FOOD
Despite great potential, the environment for 
investment in the food industry is currently not 
good. In recent years, several privately owned 
food factories have been set up in Kinshasa, 
but ongoing uncertainty is leading to a tempo-
rary halt to this trend. Of interest are poultry, 
dairy products, beverages, sweets, tomato paste 
or bread. While Lubumbashi can traditionally 
be supplied from producers in South Africa, 
Kinshasa is isolated and imports large quantities 
of expensive food from abroad. German compa-
nies are doing well as suppliers to the food 
industry. Cost-saving solutions for power supply 
are also increasingly in demand.

As long as the DRC is not progressing with the 
production of its own food, it must be imported 
on a large scale. Especially grain, milk powder 
or meat find a large customer base. The greater 
Katanga region is served by South African 
suppliers, with whom German food manufac-
turers can also place their products. Kinshasa 
is served from overseas. There the dominating 
Lebanese and Indian retailers are also open in 
terms of their sourcing of the food they supply. 
So far only a few German brands can be found 
in supermarkets.

ENVIRONMENT
International donors are mainly involved in 
the area of water supply. Approximately 300 
million USD are made available for new water 
supply projects till 2020. For private consult-
ants or construction service providers, there are 
always opportunities for tenders. The expansion 
of water supply is also one of the focal areas for 
German development cooperation. The largest 
development project in the water sector is the 
World Bank-funded Project Alimentation in Eau 
Potable en Milieu Urbain (PEMU). PEMU focuses 
on the modernisation and expansion of networks 
in the major cities of Kinshasa, Lubumbashi and 
Matadi. Wastewater and refuse projects have 
thus far not been a priority for donors.

INFORMATION AND COMMUNICATION 
TECHNOLOGY
At least in the big cities, the cell-phone infra-
structure is well developed. Mobile Internet with 
3G or 4G technology are offered by network oper-
ators such as Vodacom, Orange or Airtel. Tailor-
made IT solutions are required for larger compa-
nies such as banks. However, due to the economic 
crisis, the willingness to invest has declined 
there at the moment. Momentum is apparent 
in the digitalisation of television networks. The 
Congolese government awarded the tender for 
the expansion to the Chinese StarTimes in 2017. 
The 300-400 million USD cost is expected to 
come from the China EximBank. StarTimes has 
already installed digital transmission networks 
in other African countries and also operates 
pay-TV there.

AUTOMOTIVE
Sales of new cars have been declining since 2016. 
The truck market in particular has collapsed. 
Logistinc companies in the port city of Matadi, 
quarries in the greater Kinshasa area or the copper 
mines in Katanga require fewer trucks. Basically, 
the truck market in the country has great poten-
tial because everything has to be transported 
over long distances. Biggest bottleneck is still the 
bad road infrastructure. Mercedes Trucks, which 
are distributed in the DRC via the French dealer 
Tractafric, are selling well. Nevertheless, Chinese 
brands are gaining market share. Passenger cars 
continue to sell in Kinshasa, especially to embas-
sies and ministries. The trend is away from 
the sedan to the SUV (especially Toyota Land 
Cruiser, Toyota Prado or Nissan Patrol). ◊

costs. In recent years, there has been invest-
ment in local consumer goods, especially in the 
greater Kinshasa area, which has more than ten 
million inhabitants. This trend has stalled for 
the time being.

FOREIGN TRADE
When its economy is healthy, the DRC repre-
sents one of the larger African export markets 
for German business whose exports include 
motor vehicles, equipment for the mining and 
construction industries as well as consumer 
goods. However, the current crisis has caused 
a decline: German companies delivered goods 
worth 147.9 million euros in 2015 but in 2016 
this figure was only 83.6 million. A similarly low 
value is reflected for 2017; until June, exports 
reached only 34.3 million euros. German brands 
are marketed in the DRC only through sales repre-
sentatives, if at all, and active market develop-
ment seldom occurs. 

China and India have gained market share in 
foreign trade in recent years. Other important 
supplier countries are South Africa and 
Belgium. The fragmented rural regions of the 
DRC also make it difficult to supply markets. 
Kinshasa is supplied via the Atlantic port of 
Matadi, while the mining region of Katanga, 
receives most of its products via Durban and 
Johannesburg (South Africa). The east of the 
DRC is supplied via Dar es Salaam (Tanzania) 
and Mombasa (Kenya) respectively.

SECTOR SURVEY
Since 2016, the previously strong economic 
dynamic of the DRC has given way to disillu-
sionment as a result of declining copper prices 
and increasing political instability. There is 
barely any investment in mining, construction, 
agriculture or the food industry and companies 
are liquidating or withdraw from the country. 
Chinese companies, with the support of their 
government, are exploiting the gaps.

ENERGY
Expansion of the electricity networks of the 
supplier Société Nationale d’Électricité (Snel) 
is not progressing and, as a result, independent 
network solutions are gaining ground. Wilson, 
Perkins, Cummins and Caterpillar diesel genera-
tors are offered by major dealers and are selling 
well in the current crisis. Solar diesel hybrid 
solutions offer benefits in remote areas where fuel 
is difficult to obtain. Participation of Siemens in 
a coal power plant in Kolwezi, planned by the 

mining company Gécamines is under discussion 
but the megaproject Inga III is not progressing. 
The Spanish ACS and the Chinese Three Gorges 
Corporation apparently plan to submit a joint 
tender for a 10,000 to 12,000 megawatt power 
plant.

CONSTRUCTION
There is a decline in construction across the 
country in both private and state-funded 
projects. The government has run out of money 
and international donors are reluctant to provide 
funding because it is unclear how long the 
current government will remain in office. Many 
construction companies are deteriorating and 
sales of construction equipment is suffering as a 
result. 

China continues with infrastructure projects 
using Chinese construction companies. 
To establish contact to their central office, 
Tractafric, a subcontractor in Central Africa, 
recently opened a subsidiary in Shanghai. 
Tractafric is distributor for Bomag construction 
equipment.

AGRICULTURE
The only large project of recent years, is the agri-
cultural park Bukanga Lonzo, about 200 kilome-
tres from Kinshasa which has been operated by 
the South African Africom since 2014. On the 
80,000 hectares of land, corn and beans, among 
others, are grown for the local market. Africom is 
now also investing in a fertiliser factory in Boma 
with a capacity of 25,000 tonnes per annum 
under the name of Triomf RDC. Lack of roads 
and political insecurity create a poor investment 
climate in agriculture, despite their great poten-
tial. At least the expansion of important national 
roads is progressing slowly. For example, the 
extension of the road from Kinshasa to Kikwit 
offers the possibility of farming along this route 
and supplying products to Kinshasa.

MINING
Hope has returned to copper mining as the 
copper price has risen by about a third since 
2016, from 4,500 USD to around 7,000 USD per 
ton. Although the price is still low, hope for 
new investment is rising again. Since the end of 
2015, crisis has dominated the mining region of 
Katanga due to the collapse in prices. Glencore 
closed its Kamoto Mine in 2015 and Freeport-
McMoRan sold its shares in the Tenke Fukurume 
copper mine. Chinese companies are investing. 
Service providers or suppliers are still doing 
little business. This also applies to German 
suppliers of mining technology.

DEMOCRATIC REPUBLIC OF CONGO
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KEY ECONOMIC DATA

Indicator 2015 2016 Comparative data 
Germany 2017

GDP (nominal, USD billions) 2.4 2.3 3,480.2

GDP per capita (nominal, USD) 1,244 1,179 42,188

Population (millions) 1.9 1.9 82.5

Exchange rate (annual average 
1USD = Maloti (M)) 12.9 14.6 –

Sources: IMF, German Federal Bureau of Statistics

Area 30 355 km²
Population 2.2 million (2017)
Population growth 1.3%
Official language Sesotho
Capital Maseru
GDP growth 4.6%
President Tom Thabane
Ease of doing business 104/190 (2017)
Currency Maloti

Sources: World Bank, World Fact Book
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SWOT ANALYSIS

Strengths Weaknesses

Close integration with South Africa; 
the Southern African Customs Union 
(SACU) enables duty-free trade.
The value of the local currency 
Maloti is directly linked with the 
South African rand.
Proximity to the economic hubs 
Durban and Johannesburg.
Stable labour market with few 
strikes.

Small market with a population 
of 2 million.
Low purchasing power and 
small industrial range.
Unstable government coalitions 
create political uncertainty.
Skills shortage.
Inefficient administration.

Opportunities Threats

Expansion of the textile industry 
thanks to tariff concessions with the 
EU and USA.
Demand for investments in 
infrastructure.
An abundance of water may ensure 
further expansion in the Lesotho 
Highlands Water Project.
Valuable diamond deposits.
Previously unused potential in 
agriculture and tourism.

Very reliant on the South African 
economy.
High dependency on external 
factors like the global diamond 
prices.
Harvest is still heavily 
dependent on weather 
conditions. Threatens food 
security.
Loss of AGOA privileges due to 
lack of political reforms.

SELECTED MAJOR PROJECTS

Project Investment (USD) Project Status Comments
Lesotho Highlands Water Project, 
2nd Phase

1,755 million Planning, main work begins 
in 2019

Construction of the Polihali dam and a 38 km connecting 
tunnel.

Kobong Hydro Power Station 1,100 million Planning, financing should be 
done through Lesotho

1,200 MW pumped storage power plant under the LHWP; 
the chances of realisation are questionable. The peak load 
in Lesotho amounts to only 150 MW, while South Africa as a 
possible current collector has sufficient capacities on its own.

Mafeteng Solar Power Station Unknown Planning, financed with 
the help of the African 
Development Bank (AfDB)

20 MW solar PV power plant in the south of the country 
through OnePower

Letseng Wind Farm Unknown Planning 35 MW wind power plant by PowerNet Developments
Urban Distribution Rehabilitation 
and Transmission Expansion Project

12 million Implementation started in 
2017, Financed by AfDB

Modernistion of the power grid

Sources: gtai research, press reports

ECONOMIC PROSPECTS
The different forecasts available for the Lesotho 
economy are worlds apart. The optimistic view of 
the International Monetary Fund (IMF) predicts 
steady momentum between 2018 and 2022 and 
average growth rate of 4.5% per annum. The 
Economist Intelligence Unit (EIU) whose experts 
are clearly more restrained, expects GDP to 
increase by around 2% from 2018 to 2019.

The reason for this discrepancy is most 
probably the uncertain future of the textile 
sector which contributes about a fifth of 
Lesotho’s GDP and accounts for more than 40% 
of its export earnings. The country’s 66 textile 
processing companies employ around 46,500 
people and are thus the most important private 
sector employers. The major sales market for 
apparel manufacturers is the US. Although 
Lesotho benefits from customs facilities for 
textile products through the US legislation of the 
African Growth and Opportunity Act (AGOA) 
benefits depend on compliance with certain 
minimum standards of law and democracy.

The EIU fears that Lesotho could lose its pref-
erential access to the US market as early as 2018 
and that as a result many textile manufacturers 
will have to close down. Development partners 
such as the EU and US have long been calling 
for political reforms, particularly stronger 
parliamentary oversight of the military; many of 
its senior leaders have been accused of corrup-
tion and it often acts as a state within a state. 
In the past there have been many coups; most 
recently in 2014, politicians had to flee due to 
rumours of a coup.

The incumbent Prime Minister, Thomas 
Thabane, is ready for reform but it is doubtful 
whether his coalition government, which has 
only a small majority, can assert itself against 
the interests of the powerful military. A military 
mission of the Southern African Development 
Community (SADC) could provide the necessary 
support and ensure stability in the country.

If Lesotho retains its AGOA benefits, the 

LESOTHO

Maseru (gtai)– Lesotho’s economic development is difficult to predict at this time. The private sector 
relies primarily on the textile industry. At the moment, it is unclear how long Lesotho will still benefit 
from preferential market access to the US. Both an upswing and a major collapse of the sector are 
possible. A large dam project is making progress. This project will have positive consequences for many 
sectors of the economy.

EIU expects medium-term economic growth 
of about 5%. The Taiwanese textile manufac-
turer Nien Hsing may implement the construc-
tion of two new factories and construction of 
the Polihali dam will boost the economy in the 
second phase of the Lesotho Highlands Water 
Project (LHWP).

INVESTMENTS
The Polihali dam and existing dams Mohale and 
Katse, form part of the LHWP, which supplies 
Johannesburg, which is why construction of the 
164 metre dam wall and a 38 km connecting 
tunnel to the Katse Dam are being financed by 
South Africa. Work is scheduled to begin at the 
end of 2019.

Planning and construction supervision 
were assigned to a consortium of consulting 
firms made up of GIBB (South Africa), Mott 
MacDonald (UK), Tractebel-Coyne et Bellier 
(France) and Lyma Consulting (Lesotho). For 
the small economy of Lesotho, a project of 
this magnitude will have many positive conse-
quences that include logistics, telecommunica-
tions, hotels and restaurants.

Despite tight budgets, the government is 
concentrating on smaller electrification and 
water supply expansion projects. Funds 
available for road construction in 2017–18 
amounted to about 65.8 million US dollars.

CONSUMPTION
Private consumption prospects are mixed. On one 
hand, job creation should stimulate consumer 
demand – the Polihali Dam construction alone 
will generate 3,000 jobs and if AGOA privileges 
are maintained, the textile industry is also likely 
to create new jobs. More than 80% of the textile 
workers are women, whose income supports a 
large family circle.

On the other hand, a weak private sector 
and high unemployment are major problems. 
More than 200,000 Basotho depend on South 
Africa’s formal and informal sector for their 
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MOZAMBIQUE

living, including some 26,000 miners. The gold 
and platinum mines in South Africa, however, 
dismissed tens of thousands of workers in 2017. 

Lesotho’s inflated public sector is the second 
most important employer with around 44,000 
employees. Because of its high budget deficit 
(8.1% of GDP), the Lesotho government wants 
to grant public sector workers a wage increase 
of only 3% in 2017/18, below the expected 
inflation rate of 4.4%.

FOREIGN TRADE
Imports will rise significantly in the coming 
years. Construction of the Polihali dam in 
particular will require construction machin-
ery and materials. Of 20 construction contracts, 
three were awarded by the end of 2017. In 2018, 
work will begin on electricity supply, accommo-
dation, telecommunications infrastructure and 
access roads. Most of the supply business is via 
South Africa, with a share of 85% in Lesotho, the 
main supplier country. 

Diamond mining is also in need of capital 
goods. There are currently three mines: Letseng 
(Gem Diamonds), Liqhobong (Firestone 
Diamonds) and Kao (Namakwa Diamonds). 
Letseng and Lighobong will invest in a transition 
to underground mining in the longer term. The 
Australian Lucapa Diamonds took over Mothae 
mine in 2017 and aims to reach production 
of about 16,000 carats a year by 2019. The 
government is also negotiating with prospective 
buyers for the Lemphane Diamond Project 
(around 10,000 carats/year). Another project is 
the Kolo Mine of Batla Minerals (France) with 
estimated reserves of 110,000 carats.

Diamonds are Lesotho’s most important 
export after textiles. One-third of exports go to 
South Africa and the United States, followed by 
Belgium, which accounts for a good fifth.

SECTOR SURVEY
Lesotho is a small satellite economy of its larger 
neighbour, South Africa which dominates 
sectors such as retail and finance. Dependence 
is however mutual, because Gauteng province 
relies on Lesotho for its water supply via the 
Lesotho Highlands Water Project.

Lesotho is a curiosity on the map of Africa. 
About the size of Belgium, the kingdom lies 
like an island within South Africa. This places 
Lesotho among the likes of San Marino and the 
Vatican as one of only three countries in the 
world whose territory is surrounded by another 

country. With about 2 million inhabitants, 
Lesotho is characterised by its high mountain 
ranges.

The obscure role of the military, which is 
accused of political influence and corruption, 
has prompted development partners such as 
the EU and the US to call for comprehensive 
reforms, particularly for stronger democratic 
control over the military as well as measures for 
more efficient and transparent budget manage-
ment. Otherwise, Lesotho is threatening to 
lose development funds and privileged market 
access to the US through the African Growth 
and Opportunity Act (AGOA).

Goods can be exchanged duty-free with South 
Africa, Namibia, Botswana and Swaziland via 
the Southern African Customs Union (SACU). 
However, due to the low industrial base, there 
is also a high dependency on revenue from the 
Customs Union, which accounts for around 
19% of gross domestic product (GDP).

Many Taiwanese companies like Nien Hsing 
operate in Lesotho’s textile industry. About 70% 
of the production goes to the US. Companies like 
Levi Strauss, Lee, and Wrangler manufacture 
their collections in Lesotho. The textile export to 
South Africa is becoming increasing important. 
The Economic Partnership Agreement with the 
EU, signed in 2016, could also strengthen the 
European market in future.

AN IMPORTANT WATER SUPPLIER  
FOR SOUTH AFRICA
Lesotho’s wealth of water offers further econom-
ic opportunities. The greater Johannesburg area 
of South Africa is supplied via the Lesotho 
Highlands Water Project via the Mohale and 
Katse dams. A third dam project is being led by 
the Polihali dam, with two more to follow. The 
chances of this project being realised are good, 
since South Africa is undergoing rapid urbani-
sation and is increasingly suffering from water 
scarcity. Botswana also seeks to source water 
from the Maluti Mountains.

In addition, Lesotho has high-quality 
diamond deposits. Although the active mines 
have low production volumes, many particu-
larly valuable diamonds, sometimes over 100 
carats, are found. Lesotho has 405 kimberlite 
formations, in which more reserves could be 
discovered. Two companies also want to start 
exploration for shale gas and coal. ◊

LESOTHO

RIGHT: This 2001 NASA image shows the area 
around the Katse Dam (bottom left) which is 

part of the Lesotho Highlands Water Project. The 
Sterkfontein Dam in the top right-hand corner is 

part of the Tugela-Vaal Water Project.
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KEY ECONOMIC DATA

Indicator 2016 2017 Comparative data 
Germany 2017

GDP (nominal, billions USD) 12.2 13.0 3,686.7

GDP per capita (nominal, USD) 21,110 22,302 44,595

Population (millions) 1.26 1.26 82.7

Exchange rate (1 USD = Mauritian 
Rupee (MR)) 33.84 34.50

Sources: IMF, German Federal Bureau of Statistics

FOREIGN TRADE (USD MILLIONS)

 2016 2017 % change
Imports 4,408 4,635 5.1
Exports 2,359 2,376 0.7
Balance of trade -2,049 -2,260

Source: EIU

Area 2 040 km²

Population 1.26 million (2017)

Population growth 0.1%
Official language None
Capital Port Louis
GDP growth 3.8% (2017)

President Parmasivum Pillay Vyapoory  
(acting since March 2018)

Ease of doing business 141/189 (2015)
Currency   Mauritian rupee

Sources: World Bank, World Fact Book

SWOT ANALYSIS

Strengths Weaknesses

According to Democracy Index 2016, 
the only full democracy in Africa.
Best African country in World Bank’s 
Ease of Doing Business Ranking.
Most stable country according to the 
Fragile State Index 2016 (Fund for 
Peace).
Relatively diverse economy.
Comparatively well-educated and 
competent work force.

Crippling bureaucracy.
High dependence on world 
economies.
Island location.
No land reserves for building or 
agriculture.
No mineral resources. 
Limited potential for energy 
generation.

Opportunities Threats

‘Ocean Economy’
Business process outsourcing
Other bilingual (English/French) 
online services in the time zone 
between Europe and Asia.

Cyclones, Tsunamis, rising sea level
Social tension; large gap between rich 
and poor
Overcrowding and environmental 
degradation
Terrorism
Termination of the AGOA Agreement 
by the new US administration

SELECTED MAJOR PROJECTS

Project Investment amount (USD) Project Status Comment

Port Louis Smart City Concept Plan 1,500 million Planning; various projects Various private and public stakeholders

Extensive development of Port 
Louis harbour Unknown Various projects Mauritius Ports Authority

Oil Refinery Unknown Planning Ministry of Commerce
Wave Energy Project Unknown Feasibility study* Carnegie Wave Energy Ltd., Australia

26 km Light Rail Project 583 million
Start of construction: Feb. 2018. Commissioning 
of the first 13km: 2019, completion: 2021. 
Anticipated extension by 11km.

353 million USD loan from government of 
India. Contractor: Larsen & Toubro (Mumbai)

8-year ‘Renewable Energy Project’ 191 million
Started November 2017. Phase 1: Improving the 
electricity grid; Phase 2: Expansion of solar power 
generation on the island of Agalega.*

Financing commitments from the Green 
Climate Fund (GCF) and the United Nations 
Development Program (UNDP)

National Sewerage Master Plan Unknown Planning Mauritius Wastewater Management Authority
Undersea Cable 150 million Tender issued IOX Cable Ltd.

67 MW Heavy Diesel Power Plant 120 million Under construction Burmeister & Wain Scandinavian Contractor 

10,000 solar PV systems for rural 
households 20 million Financing secured*

10 million USD preferred loan from the Abu 
Dhabi Fund for Development (ADFD) and 
the International Renewable Energy Agency 
(Irena)

Source: gtai, press reports; * Renewable energies should provide 35% of the national energy mix by 2025.

ECONOMIC PROSPECTS
Mauritian economic growth will range 

between 2.8 and 3.9% in 2018 and beyond. 
The county is highly dependent on the world 
economy, and in particular on trade with 
Europe and China. The influence of the central 
bank, which has recently tried to stimulate 
the economy with a loosening of monetary 
policy, is low.  Positive stimulus is provided 
from investments in the port infrastructure and 
new fish processing plants, promoted under 
the slogan ‘Ocean Economy’. The Mauritian 
textile industry, an important economic factor, 
continues to benefit from the United States’ 
African Growth and Opportunity Act (AGOA). 
Fears that US President Donald Trump could 
overturn these customs allowances have not 
materialised yet.

Thanks to government infrastructure projects, 
the construction industry is strengthening again, 
after a prolonged slowdown. The tourism sector 
is also recovering, although the dependence on 
European guests can only be slowly reduced. 
However, even small fluctuations in the Euro 
rate have an impact on tourist numbers. The 
areas of financial services, information and 
telecommunication technologies as well as 
the business outsourcing sector continue to be 
successful. The small island in the Indian Ocean 
remains a showcase state: a small agricultural 
economy, which had no more than cane sugar 
could be converted into a modern state with a 
diversified economy.

The key to success were and are political 
conditions that give entrepreneurs and 
investors the necessary space and opportunities 
for business. By international standards – and 
certainly in African comparisons, Mauritius 
rates as outstanding in many indices: The 
country is the only African full-democracy, 
and occupies top positions in the Economic 
Freedom Index, the Ease of Doing Business 
Ranking and the Corruption Perceptions 
Index. In international tourism Mauritius is a 
top address and ranks highly with know-how 

MAURITIUS

Port Louis (gtai) – Mauritius is one of the few countries in Africa that ranks high in prosperity, democracy 
and political – and economic freedom. It should stay that way, thanks to ongoing efforts to diversify 
the economy. The island republic is especially recommended as a business link between Africa and 
Asia. Although Mauritius is not a major market for German companies, it offers a reasonable number of 
customers who can appreciate and pay for quality.

and quality like no other country in Africa. In 
areas such as business process outsourcing and 
ICT, Mauritius can benefit from its time zone 
between Africa and Asia and is recognised as a 
cosmopolitan, non-military multicultural state.

INVESTMENTS
According to the EIU, Mauritian investment grew 
by some 3.3% in 2017. For the next five years, 
growth of up to 5% is expected. The background 
is a series of ambitious government investment 
plans designed to fuel economic growth. The 
port infrastructures are to be expanded signifi-
cantly to make Mauritius an attractive trans-
shipment center. The government is also promot-
ing an ‘ocean economy’ that will stimulate the 
fisheries sector and attract private investors for 
fish processing.

The construction sector is also being 
revitalised by public projects such as new 
roads, electricity and water projects and a new 
light rail system. There are ambitious mid- and 
long-term plans for the digital infrastructure to 
be developed with private participants. Possible 
barriers include cumbersome bureaucracy and 
the self-imposed ceiling on government debt, 
which as from 2018 amounts to 50% of gross 
domestic product (GDP); this mark is, however, 
not likely to be maintained in the foreseeable 
future.

CONSUMPTION
Private consumption will grow in real terms 
by an estimated 2.4% in 2018. In the follow-
ing years, the EIU estimates that growth rates of 
between 2.2 and 3% are likely. In terms of real 
changes in state consumption, the EIU expects 
growth of 4% in 2018 and then rates of 2.5 to 
3.2%. Inflation had risen to 3.7% in 2017, but is 
expected to fall to an anticipated 0.9% by 2020. 
Monetary devaluation in Mauritius is almost 
entirely attributable to changes in exchange rates 
and global commodity prices. The government is 
trying to counteract this with price controls.

Mauritian consumers enjoy a remarkable 
level of prosperity: by African standards they 
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mentioned. The reason: a fixation on nominal 
growth rates – without qualifying basis. Take 
Kenya for example: the World Bank forecasts 
GDP growth of 5.5% for 2018. May sound good, 
but would not stand up to a critical analysis. 
The growth is almost entirely on account of a 
continued high population growth of about 
2.6% as well as overpriced and loan-funded 
Chinese infrastructure projects. And exports 
are in fact unprocessed agricultural products 
and raw materials. For a long time now Kenya 
earns the largest foreign exchange revenue from 
the growing number of Kenyans abroad who 
send more money home than tea- and tourism 
revenues combined. According to the World 
Poverty Clock around 22% of Kenyans live in 
extreme poverty, despite these positive growth 
forecasts.

Mauritius is very different: Population growth 
0.1%, people living in extreme poverty 0.2% 
(by comparison: Italian population in extreme 

poverty: 1.1%). In the past, Mauritian exports 
focused predominantly on sugar; today, exports 
are more diversified. High-quality clothing and 
textiles are the big industrial profit center, and 
near perfect high-income tourism reliably pour 
foreign exchange into the coffers, while the 
financial sectors offer qualified employment 
opportunities. Mauritius is (therefore) not 
dependent on the money of foreign Mauritians 
and development aid organizations.

Nevertheless, even in paradise there are chal-
lenges. At around 62% of GDP, national debt is 
too high – but at least a statutory debt ceiling has 
been in place for some time. As in many countries 
around the world, the government is quick to 
deliver, but not to save, especially during election 
campaigns. Mauritius remains dependent on 
international developments, especially Europe, 
which accounts for half of Mauritian exports and 
attracts as many tourists. ◊

have one of the highest per capita incomes 
and progressive social policies. In January 
2018, the (effective) minimum wage more than 
doubled year-on-year to 283 USD, a political 
move due to the election year of 2019. Though, 
economists warn this increase is not covered by 
productivity gains.

FOREIGN TRADE
A competitive Mauritian industry that can serve 
foreign markets, can -in the African context- pay 
better salaries. However, Mauritius is competing 
against countries that pay far less. On the import 
side, Mauritius needs more and more capital 
goods for its infrastructure programs. This 
increases the trade deficit. The services balance 
is positive: exports of insurance, telecommuni-
cations and financial services and the tourism 
business are developing very well. The remain-
ing current account deficit can be offset by 
foreign direct investment and private borrowing.

As supplier to Mauritius, Germany played a 
modest role in 2016 with a share of 3.1% (2015: 
2.4%), though this is a significantly higher 
market share than in most other countries 
south of the Sahara (apart from South Africa). 
Preferred supplier countries are the PR China 
(17.7%) and India (16.5%). According to figures 
from the Federal Statistical Office, Germany 
delivered goods to Mauritius in 2016 for 120.8 
million euros (compared to 2015: +37%). 
German imports totaled 62.9 million euros 
(+31%).

SECTOR SURVEY

Mauritius has created a sustainable economy in 
which people can live freely and without poverty. 
In doing so, the country successfully builds on 
clean industries and is developing visionary 
urban planning concepts such as ‘smart cities’. 
In spite of the small size of the market, German 
companies would do well to pay close attention 
to Mauritius – especially as the island is also an 
attractive tourist destination.

Anyone who has traveled extensively 
in Africa and then travels to Mauritius, 
experiences a world of difference: a modern, 
efficient airport with courteous officials, money 
exchanges without ‘airport surcharge’ and a 
choice of professional car rental companies 
(including the German Sixt). The roads are 
narrow and winding in places, but often freshly 
tarred, without potholes and generally very 
clean. Apart from the smoking buses of the 
underfunded public transport company, the 

traffic consists mainly of newer cars - compacts 
and hatchbacks. Especially along the highway 
between the airport and the capital Port Louis 
you see newly built high-rise buildings of IT- and 
financial services companies. Even small towns 
now have one or more modern supermarkets.

SUSTAINABLE ECONOMIC GROWTH
According to the UK’s Economist Intelligence 
Unit (EIU), Mauritian economic growth will 
reach 3.8% in 2018. The small, open and trade-
active island state is heavily dependent on the 
global economy and especially on Europe and 
China. If growth slows down there, it will also 
weaken in Mauritius. A positive stimulus comes 
from investments in port infrastructure and in 
new fish processing plants, promoted under the 
slogan ‘Ocean Economy’.

The Mauritian textile industry, an important 
economic factor, continues to benefit from the 
United States’ African Growth and Opportunity 
Act (AGOA). Fears that US President Donald 
Trump might overturn this duty-free benefit 
have not materialised. The construction 
industry is strengthening thanks to government 
infrastructure projects.

The tourism sector is on a steady successful 
path. And the high dependence on European 
guests can be offset by holiday groups 
from new markets. The areas of financial 
services, information and telecommunication 
technologies and the business outsourcing 
sector continue to be successful. There is also 
a new, and promising branch of business is 
cosmetic surgery: many tourists choose to 
combine their cosmetic treatment with their 
holiday.

‘SMART CITIES’ FOR WEALTHY FOREIGN 
INVESTORS
A future concept is seven ‘smart cities’ – though 
rather a vision than a concrete plan. Land is to be 
identified for the construction of ‘autonomous’ 
settlements – with an own electricity supply 
based on renewable energies, own water and 
wastewater systems and state-of-the-art telecom-
munications equipment. Each of these settle-
ments should have room for ‘clean’ industries, 
homes, schools, hotels and businesses. The big 
idea is to give people short distances: instead of 
travelling by car or by bus, you should be able to 
walk or cover any distance by bicycle. Wealthy 
foreign investors are to be enticed with attractive 
tax incentives and residence rights.

When the International Monetary Fund 
(IMF) and World Bank announce the economic 
leader board for Africa, Mauritius is never 
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KEY ECONOMIC DATA

Indicator 2015 2016  
(estimates)

Comparative data, 
Germany 2015

GDP (nominal, USD billions) 11.5 10.6 3,357.6

GDP per capita (nominal, USD) 5,041 4,630 41,147

Population (millions) 2.5 2.5 81.6

Exchange rate (annual average 
1USD = Namibian dollar) 12,934 14,657

Sources: IMF, German Federal Bureau of Statistics

FOREIGN TRADE (USD MILLIONS)

2013 2014 % change 
Imports 7.6 8.5 12.6
Exports 6.3 6.0 -5.6
Balance of trade -1.2 -2.5

Source: EIU 

Area 825 418 km²
Population 2.3 million (2016)
Population growth 2.2%
Official language English
Capital Windhoek

GDP growth 5.5%
President Hage Geingob
Ease of doing business 106/190 (2017)
Currency Namibian dollar

Sources: World Bank, World Fact Book

SWOT ANALYSIS

Strengths Weaknesses

Stable political environment 
and generally positive economic 
environment
Deep sea port in Walvis Bay, good 
logistic connection
Good infrastructure
Trans-Kalahari Highway connection 
to Gauteng, South Africa’s industrial 
hub

Lack of skilled labour
Relatively small market
Small industrial base
Inefficiencies in administration
Great social inequality

Opportunities Threats

Call to invest in infrastructure
Abundant natural resources
Excellent solar radiation values for 
solar energy
Targeted diversification in the 
economy leading to new branches in 
service and production sectors
Oil exploration at the coast

Local economy dependent on 
global commodity prices
Water shortage due to low 
rainfall may effect agriculture 
and mining
Planned New Equitable 
Economic Empowerment 
Bill (NEEEB) has impacted 
investments

SELECTED MAJOR PROJECTS

Project Investment amount (USD) Project Status Comment
Kudu Gas Power Station ±1.2 billion Planning 885 MW gas power station at Oranjemund

Kudu-Gasfeld ±1.2 billion Planning, investment decision 
may only be reached at the end 
of 2017

Development of the Kudu gas field located 170 km off the coast 
and construction of a pipeline

Etango-Uranmine 0.87 billion Planning Annual production of 7,2 million pounds in open cast mining. 
Demonstration plant (heap leaching) in operation.

Norasa Uranium Project 0.43 billion Planning Two large and two small open cast mines. Annual production 5,3 
million pounds. Mine license granted.

Marine Phosphate Project ± 0.4 billion Planning Phosphate extraction from the sea bottom, capacity initially 
three million tonnes a year.

Expansion of Tsumeb copper 
smelter

0.05 billion Planning Expanding the capacity from 240 000 to 370 000 t per year.

SADC Gateway Port 4.47 billion Realisation until 2025. 1st 
phase with petroleum terminal 
under construction

Construction of a harbour at Walvis Bay with an area of 1 300 
hectares, including a container and coal terminal for 100 million 
tonnes per year.

Trans-Kalahari Railway ±15 billion Planning, Conducting a 
framework study (Scoping 
Study) to open the route 
beyond carbon transport

Construction of a 1 500 km long railway line from coal fields in 
Botswana to Walvis Bay, construction and operation by private 
investors.

Hardap-Solarkraftwerk 0.04 billion Order went to 2017 Old 
Energias Renovables

Construction of a 37 MW solar PV system at Mariental.

Diaz-Windfarm ± 0.15 billion Planning Construction of a 44 MW wind farm in Lüderitz.

Sources: gtai research, press reports

ECONOMIC PROSPECTS

Namibia is one of the smaller southern African 
economies. Although it is more than double the 
size of Germany, with an area of 824,000 km2, 
its 2.3 million inhabitants mean it is one of the 
most sparsely populated countries in the world. 
In terms of the size of its GDP, the gap between 
Namibia and the regional economic powers 
of South Africa, Angola and Zambia is vast. 
However, Namibia has a significantly higher 
growth dynamic compared to its neighbours. 
The average rate of increase in GDP between 
2011 and 2015 was 5.5% (South Africa 2.1%, 
Angola 4.7%).

Its small size makes it highly dependent on 
developments in Angola and South Africa, 
which is by far its most important economic 
partner and accounts for about 50% of its 
trade. The exchange rate of the Namibian dollar 
is tied 1:1 to the South African rand. Many 
Angolans travel to Namibia to shop, and for 
medical treatment and other services which is 
why Namibia is bearing the brunt of the poor 
economic situation in these two countries.

Combined with other factors such as low 
global commodity prices and a severe drought, 
the Bank of Namibia is expecting see a dip in 
the economy’s growth rate for 2016. According 
to forecasts, GDP growth is expected to reach 
only 2.5%. However, in the medium term many 
economists remain positive. For example, 
EIU estimates an average increase of 4.6% a 
year from 2017 to 2020. The IMF is even more 
optimistic with a forecast of 4.9%. This would 
make Namibia the fastest-growing economy in 
southern Africa after Mozambique and Zambia.

INVESTMENTS
A good investment climate is one of Namibia’s 
greatest advantages. It is one of the most 
politically stable states on the African continent. 
Since independence from South Africa in 

Windhoek (gtai) – Despite its small market size, Namibia’ stable economic growth has attracted the 
attention of German companies. Aside from the traditional areas such as mining and energy, there are 
opportunities in the construction industry. The housing shortage requires innovative solutions for the 
construction of affordable houses. The potential of the tourism sector is not at all exhausted; new lodges 
are needed to increase available beds. Important topics are the diversification of the economy and 
reduction of imports.

1990, there have been a number of free and fair 
elections, all won by the South-West Africa 
People’s Organisation (Swapo). At the same 
time, the party was able to further expand 
its popularity among the people. In the 2014 
parliamentary elections, Swapo achieved an 
outstanding majority of 80.1%. Party leader 
Hage Geingob won the concurrent presidential 
elections with 86.7% of the votes.

For many years, Namibia has distinguished 
itself with its very solid and conservative fiscal 
policy. Government debt could be kept below 
30% of GDP. However, recently there was a 
sharp slump in government revenues due to the 
low global commodity prices, the most severe 
drought in decades and the absence of Angolan 
shopping tourists due to the poor economic 
situation there.

In addition, approximately 35% of the public 
revenue comes from the Southern African 
Customs Union (SACU), which includes 
Namibia, South Africa, Botswana, Lesotho 
and Swaziland. While the vast majority of 
tariff revenues are generated by South Africa’s 
overseas imports, the apportionment formula 
ensures that the money collected benefits the 
small countries like Namibia. However due to 
South Africa’s weak economy, SACU revenues 
are falling noticeably.

CONSUMPTION
Private consumption is central to Namibia’s 
economic development. Consumer spending 
in 2015 had a share of around 62.5% of the 
utilisation of GDP. A growing middle class with 
increasing income has ensured a boom in retail 
over the last few years. As in 2013 and 2014, 
there were even double-digit sector growth.

Consumer spending is also expected to 
rise strongly in the future. EIU expects a real 
increase of 3.7% per annum from 2017 to 2020. 
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Therefore, the prospects for the retail sector are 
looking good, which will likely allow Namibia 
to attract further investment through retail 
franchises. The malls of the country are already 
strongly influenced by South African franchises 
like Pick n Pay, Shoprite, and Game.

FOREIGN TRADE
The export share of minerals and ores, such as 
diamonds, uranium and zinc, fluctuated between 
42% (2014) and 44% (2015). Demand for imports 
is very high overall. The top import categories 
are fuels, petroleum and petroleum-products, 
motor vehicles, machinery and equipment. More 
than 90% of these are procured abroad. Namibia 
is also dependent on food imports due to its 
dry climate and poor agricultural conditions. 
South Africa accounts for around 64% of 
imports. Other important import countries are the 
Peoples’ Republic of China, Switzerland and the 
neighbouring country Botswana. Germany is in 
ninth place on this list. The bilateral trade volume 
reached a value of around 238 million Euros in 
2015. However, many German goods are imported 
via South Africa and therefore are not reflected in 
bilateral statistics.

SECTOR SURVEY

CONSTRUCTION
The construction industry has been an important 
growth driver in the past. Gigantic growth 
rates of 42.9% and 33.7% respectively were 
recorded in 2014 and 2015. However, this is 
due to the exceptional effects resulting from 
the construction of the three large mines. Husab 
alone claimed an investment sum of over 2 billion 
USD. Projects that are in the planning stages are 
comparatively too small, to sustain the high level 
in the construction sector. In the coming years, 
therefore, this sector is like to see a contraction. 
Nevertheless, the construction industry will 
continue to be an interesting field of business in 
the future. There is a high demand for residential 
construction in particular, with a country wide 
shortage of some 300 000 residential units. 
High population growth further exacerbates 
the situation. For instance, the population of 
the capital, Windhoek, is to increase from the 
current 400,000 to 650,000 by 2030.

MINING
Namibia’s mining industry is able to hold its 
own, even in times of low commodity prices. 
In recent years, billions have been invested 
in the construction of the major mines Husab 

(uranium), Otjikoto (gold) and Tschudi (copper), 
which now has a positive impact on overall 
production volumes. The Chamber of Mines 
(CoM) expects the contribution to GDP of the 
mining sector to rise from 12.5% (2015) to 17% 
(2018). As soon as world commodity prices 
recover, twelve new mines could emerge and offer 
business opportunities for German suppliers. 
The majority of the activities are focused on the 
mining of uranium with five projects currently 
in the planning stages.

ENERGY
By 2035, some 6.5 billion USD may be invested 
in expanding Namibia’s power plants. The 
country wants to reduce its dependence on 
electricity imports. At present, about 60% 
of the electricity required is imported from 
neighbouring countries such as South Africa or 
Zambia. In addition, Namibia’s energy demand 
will rise by an average of about 4% per year. For 
many years, Namibia has been planning large 
fossil-fuelled baseload power plants, but as yet 
without the anticipated success. Although the 
885 MW Kudu gas power plant is the country’s 
prestige project, it is currently on ice due to 
financing problems. Other projects are also 
facing difficulties. However, opportunities for 
smaller, decentralised projects in the field of 
renewable energies are opening up.

AGRICULTURE
In the coming years, Namibia wants to increase 
the local value creation in the agricultural sector. 
The focus is on beef processing. In addition to 
Europe, Namibia could secure new and promising 
markets in Hong Kong (SVR) and the USA. This 
creates opportunities for a broader range of 
products and an overall higher output. German 
suppliers could also benefit from the expansion of 
meat processing plants. However, first more beef 
cattle have to be bred, which means new feedlots 
need to be created and bushed terrain must be 
rehabilitated to gain grazing land. Here, German 
companies for example, can supply modified 
crop harvesters and forage shredders. For the 
sake of increasing domestic processing, attention 
will also be paid to the equally vital fishing 
industry. Namibia ultimately seeks to reduce its 
dependency on food imports. For example, the 
state-owned Agricultural Business Development 
Agency (Agribusdev) is investing in the Green 
Scheme Project. To date, eleven large irrigation 
farms have already been developed with around 
7,500 hectares. Farmers can lease plots there. By 
2030 the area should increase to 27,000 hectares.

WATER
Water security is one of Namibia’s key future 
challenges. A total of 1.7 billion USD is needed for 
long-term expansion of the water infrastructure. 
The central parts of the country including the 
capital Windhoek endure frequesnt shortages. 
Due to increasing consumption, a supply deficit 
of 50 million cbm per annum by 2050, is looming. 
One proposed solution is to extract water from 
the northern Kavango River and divert it via a 
transfer system to Windhoek, 600 km away. Costs 
have been estimated at 1.5 billion USD. However, 
the project is controversial due to the ecological 
consequences and seawater desalination on the 
coast is thus attracting more attention.

TRANSPORT
Namibia aims to become a leading logistics 
and distribution centre for southern Africa by 
2030. To achieve this, it will need to expand 
the important seaports, railways, roads and 
airports. The Bank of Namibia estimates the 
investment value required for the coming years 
to be approximately 8.6 billion USD. Namibia 
wants to become an entry gate for the SADC, 
a market with some 300 million inhabitants 
and an economic output of approximately 600 
billion USD. At the heart of these plans is the 
strategically located deep sea port in Walvis 
Bay. By 2018, the capacity of the container 
terminal will be expanded by 400,000 Twenty-
foot Equivalent Units (TEU) to a total of 750,000 
TEU. In addition, the SADC Gateway Port, which 

is worth some 4.2 billion USD, is being built 
north of the current port. Via the Trans-Kalahari 
Corridor, the South African economic centre 
of Gauteng (Johannesburg–Pretoria) can be 
reached by truck in about two days. The corridor 
is to be supplemented by the approximately 
1,500 km long Trans-Kalahari-Railway. Current 
planning by the participating states, Namibia 
and Botswana, is counting on private investors 
based on a Build-Operate-Transfer (BOT) model. 
A second important trade route for Walvis Bay 
is the Trans-Caprivi Corridor to Zambia and 
the DRC; a railroad is also in the pipeline here. 
At present, around 90% of the freight volume 
is transported by truck. In order to bring more 
traffic to rail, about 600 km of the rail network 
is to be converted to the SADC standard of 18.5 
tonne axle load by 2020.

TOURISM
Tourism offers great potential for growth. 
Namibia is a diverse travel destination with 
many attractions and a great deal of natural 
beauty. In addition to the classic safari tourism, 
Namibia is also attractive for its expansive 
deserts landscapes and sand dunes or e.g. the 
picturesque coastal town of Swakopmund. With 
its good infrastructure and comparatively low 
crime, the country offers numerous possibilities 
for individual travellers. Overall, this sector 
accounts for 15.5% of GDP and secures around 
20% of formal employment. The number of 
tourists has steadily risen in recent years. ◊

NAMIBIA
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SELECTED MAJOR PROJECTS

Project
Investment 
amount (USD) Project Status Comment

Swazi Link Rail Project 1,468* million Planning, feasibility study prepared, call for 
tender as Public Private Partnership (PPP) in 
preparation

146 km railway line with a capacity of up to 30 million t per 
year, joint projects between Swaziland and South Africa

Swaziland National Agricultural 
Investment Programme

2,000 million Execution 2015 to 2025 Modernisation and professionalisation of agriculture, 
improved market access

Lower Usuthu Smallholder 
Irrigation Project II

148 million In implementation Creation of 5,000 ha of irrigation land for smallholders

Swazi Mobile 45 million Planning Establishment of a 2G, 3G and 4G mobile network, award of 
a second mobile license

Montigny Biomass Power Plant 146* million Planning 35 MW biomass power plant by forestry company Montigny, 
possible extension to 60 MW

Hydrokinetic Power Plant 600 million Planning 200 MW hydropower plant by Zoetic Energy

Lower Maguduza Hydro Power 
Station

51.3* million Planning Hydroelectric power station for 12 MW by Middle Lusutfu 
Hydropower

Ngwempisi Hydro Power Plant Unknown Planning 120 MW-Hydroelectric power station

*) Based on exchange rate 1 L = 0.07 US $ 
Sources: gtai, Press reports

ECONOMIC DATA

Indicator 2015 2016 Comparative data 
Germany (2016)

GDP (nominal, billions US $) 3.9 4.0 3,480.2

GDP per capita (nominal, US $) 3,512 3,343 42,188

Population (millions) 1.3 1.3 82.5

Exchange rate 12.9 14.7 -

Sources: IMF; Federal Office of Statistics; German Bundesbank

FOREIGN TRADE (USD MILLIONS)

2015 2016 % change

Imports 1,387 1,405 1.3

Exports 1,647 1,577 -4.3

Balance of trade 260 172

Source: EIU

Area 17 363 km²

Population 1.36 million

Population growth 1.8%

Official languages siSwati, English

Capital city Mbabane

GDP growth 2%

King (Ngwenyama) Mswati III

Ease of doing business 112/190 (2017)

Currency Lilangeni

*CIA Factbook, World Bank
ECONOMIC PROSPECTS
The International Monetary Fund (IMF) expects 
an average increase in gross domestic product 
(GDP) of 1% per year for the period 2018 to 2021 
with forecasts of -0.9 and 0.1% for 2018 and 
2019. The outlook of the Economist Intelligence 
Unit (EIU) is more positive, with expected growth 
rates of 0.5 and 1.9%.

There is uncertainty in the sugar industry, 
which contributes around 11% to GDP and 
accounts for more than a fifth of Swaziland’s 
exports. Swaziland’s main customer, South 
Africa, plans to introduce a sugar tax, which 
is expected to have a very negative impact on 
consumption and, consequently, on the market 
for Swaziland sugar.

Industry experts expect a sharp rise in sugar 
production in the EU – Swaziland’s second most 
important customer with about 28% – because 
of a reform that will increase sugar production 
quotas for individual EU member states. 
Import demand is likely to fall as a result, and 
Swaziland stands to lose its share of this market. 

The sugar industry has also suffered the effects 
of a devastating drought that caused produc-
tion in 2016/17 to fall by about 16% to 586,086 
million tons. Many businesses in the sugar sector 
are heavily in debt. Planned construction of a 
fourth 20,000 hectare sugar refinery by Nsoko 
Msele and Newco Sugar Milling Company is 
currently on hold. The sector is unlikely to see 
significant growth.

Impetus could come from a revival of textile 
production, 90% of which was exported to the 
US before 2015 when Swaziland lost duty-free 
market access to the US under the African 
Growth and Opportunity Act (AGOA). 

Tariff preferences are conditional on compli-
ance with minimum standards in the rule of 
law; for Swaziland freedom of expression and 
freedom of assembly in particular became defi-
ciencies. EIU is optimistic that Swaziland could 
be reinstated in the AGOA agreement by 2019 
due to announced reforms. 

Mbabane (GTAI) – Swaziland’s path out of economic downturn is uncertain. Although the economy is 
expected to grow slowly in the medium term, growth forecasts vary widely. Markets for the all-important 
sugar industry are under threat and a recovery in the textile industry depends on whether preferential 
market access to the US can be regained through political reforms. Many renewable energy projects as 
well as a large railway project are in the pipeline.

SWAZILAND (ESWATINI)

INVESTMENTS
Swaziland’s government seeks to raise funds 
for infrastructure development through the 
Swaziland Government Infrastructure Bond 
(SGIFB). Over the next five years, 262 million 
USD will be raised for electrification, water and 
roads. Two auction rounds were held in 2017.

There is much activity in the energy sector. 
Peak load is currently around 225 megawatts, for 
which Swaziland has generating capacity of only 
around 60 megawatts installed, generated from 
smaller hydropower plants. As a result, electric-
ity has to be imported from South Africa. By 
2025, the Swaziland Electricity Company (SEC) 
plans to increase capacity by 494 megawatts.

Projects will be implemented with private 
sector investment and solar energy projects 
totalling 56 megawatts are planned. SGL Power 
and Wundersight have announced projects 
in this field and Ecolibri (Italy) also wants to 
develop wind power. Hydropower and biomass 
have a generation potential of 440 and 150 
megawatts respectively. Swaziland also intends 
to invest in coal-fired power generation and 
the 300 megawatt Lubhuku power plant is in 
discussion.

CONSUMPTION
The mood among Swaziland’s consumers is 
sullen. The weak economy is unlikely to create 
new jobs in key sectors such as the sugar industry 
and food processing. Around 3,000 textile sector 
jobs were lost in recent years. Unemployment 
is estimated at around 40%, with rudimentary 
social security. Many citizens of Swaziland thus 
look to neighbouring South Africa to provide 
employment.

Public sector wages account for about a third 
of government spending. The state as employer 
is nevertheless unable to stimulate consump-
tion; in 2017, because of its difficult budget 
situation, government announced a moratorium 
on all recruitment. The state budget for 2016/17 

SWOT ANALYSIS

Strengths Weaknesses

Relatively stable political 
environment
Close cooperation with South 
Africa; South African Customs Union 
ensures duty-free trade
Swazi currency is linked 1:1 to the 
South African rand
Good connections to ports at Durban 
and Richards Bay (South Africa) and 
Maputo (Mozambique)
Relatively diversified economy

Small market of 1,3 million 
inhabitants
Shortage of expertise and 
specialists
Inefficient administration
Absolute monarchy limits political 
participation
National budget is highly 
dependent on SACU revenue

Opportunities Threats

High infrastructure investment needs 
(energy, water, roads)
Good farming conditions
AGOA privileges may energise textile 
industry
Construction industry may benefit 
from Swazi Link Rail Project
Development of raw material 
resources (gold, coal, iron ore)

High dependence on sugar industry
Climate change: drought conditions 
could increase
Government directs funds to 
inefficient prestige projects
Growing dissent in the population 
with the political situation
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showed a deficit of 12.3% of GDP, with a decline 
of 8.2% expected in 2017/18. In the context of 
the necessary consolidation plans, the govern-
ment intends to implement a ‘zero round’ for 
public-sector salary increases in collective 
bargaining for 2017/18.

At the same time inflation of 6.8% for 2017 
and 5.6% for 2018 are expected.

FOREIGN TRADE
South Africa is by far Swaziland’s most impor-
tant trading partner and accounted for about 
83% of imports and 71% of exports in 2016. 

The Swazi Link Rail Project – a new rail link 
to the deep-water harbour of Richards Bay in 
South Africa – is expected to boost imports in 
coming years. 

Around 100 kilometres of the new railway 
will be in Swaziland territory. Due to the moun-
tainous terrain, many bridges will have to be 
constructed and existing sections of railway 
will be modernised. In particular, the imports 
of construction machinery, building materials 
and components such as signalling technology 
should receive a boost.

Export opportunities are provided by the 
Economic Partnership Agreement (EPA) with 
the EU signed in 2016, which grants duty-free 
and quota-free access to the European market. 
Swaziland could use this agreement to increase 
its exports of textiles and agricultural products.

POLITICAL AND GEOGRAPHICAL CONTEXT
Swaziland’s ministers are appointed by King 
Mswati III, Africa’s only absolute monarch. 
According to the Tinkhundla election system, no 
political parties are allowed in the 65-member 
parliament – individuals only may run for office. 
Ten seats are awarded directly by the king who 
has the final say on executive decisions and may, 
if deemed necessary, rule by decree.

The government implemented some political 
reforms in 2017, e.g. facilitating freedom of 
Assembly and the formation of trade unions 
to regain privileges under the African Growth 
and Opportunity Act (AGOA), which grants 
duty-free access to the US market. There are 
currently positive signs that the textile industry 
could see an upswing by 2018/19 due to 
Swaziland’s reinstatement.

Despite reforms, there is growing popular 
dissent over the lack of political participation 
and criticism of the extravagant lifestyles of 
the royal family. The people of Swaziland are 
however very traditional, and do not question 
the continued existence of the monarchy.

Government is inclined to steer scarce 

funding into prestige projects, like a rarely used 
new airport that cost around 219 million USD 
and a new hotel and convention complex being 
built for the 2020 AU summit, which is unlikely 
to be sustainably repurposed.

After Gambia, the Kingdom of Swaziland 
is the second smallest state on the African 
continent in terms of area. Geographically, it is 
surrounded by its neighbours South Africa and 
Mozambique, and does not have access to the 
sea. Swaziland is a member of the SADC; with a 
GDP of 1.3 billion USD, it is the second-smallest 
economy in the region after Lesotho.

SECTOR SURVEY
In the African context, Swaziland has a fairly 
diversified economy and its industry accounts 
for around 45% of GDP. The Southern African 
Customs Union (SACU) allows duty-free 
trade with South Africa, Namibia, Botswana 
and Lesotho. However, with revenues from 
the Customs Union contributing about 50% 
of government revenue, there is a strong 
dependency on it.

AGRICULTURE AND PROCESSING
Swaziland’s fertile soil is the foundation of its 
processing industry. The food and beverages 
sector is particularly prominent. In addition 
to the sugar cane mills of Illovo Sugar and the 
Royal Swaziland Sugar Company, Coca-Cola 
operates a large plant for concentrate production 
and Rhodes Group (South Africa) has a citrus 
fruit and pineapple canning facility. Other food 
manufacturers include Mondelez and Swaziland 
Beverages. 

Paper and pulp processor, Montigny and 
textile companies such as YKK Africa are also 
important manufacturers.

MINING
Swaziland’s mineral resources could provide 
opportunities for economic development. 
Swaziland has 2.1 million tonnes of gold reserves 
as well as anthracite coal reserves (159 million 
tonnes) and iron ore. However, in the past, the 
commodity sector has been mismanaged: 25% 
of all mining shares, by law, accrue to the King, 
which deters investors. The Lufafa gold mine, 
which opened only a year earlier, had to close 
again in 2017. As early as 2014, the Ngwenya 
iron ore mine had ceased operations because of 
non-repayment of loans by the king. At present, 
only Maloma coal mine is in production. ◊

SWAZILAND
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The Southern African–German Chamber, and its partner 
chambers throughout the sub-Saharan African region, along 

with Germany Trade and Invest, have launched a new website 
for German speakers entering into the African market. 

PortalAfrika features the most current economic information, publications and information 
about the economic and business environment in sub-Saharan Africa on one searchable, user-

friendly portal. 

Germany Trade and Invest provides links to in-depth research, while German Chambers 
from Angola, Ghana, Kenya, Mozambique and South Africa also add their news, events and 

industry-specific information. 

Furthermore, the website offers users the opportunity to access information about national 
tenders from across the region, with accurate information and application procedures.

PortalAfrika provides the most current and factual articles with information gathered 
‘on-the-ground’ and with first-hand experience. 

www.portalafrika.de 

YOUR VIRTUAL 
GATEWAY TO  

AFRICA

Deutsche Industrie- und Handelskammern in Subsahara-Afrika
German Chamber Network in Sub-Saharan Africa
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SELECTED MAJOR PROJECTS

Project
Investment amount 
(USD) Project Status Comment

Natural gas production, liquefaction and export Up to 30 billion Investment decision is pending Tanzania Petroleum Development Corp. (TPDC)

Bagamoyo Harbour 11 billion
Long-term project with no fixed 
schedule. Dependent on changing 
political priorities.

Client: Ministry for Works, Transport and 
Communications; Property Developer: China 
Merchants Holdings International

1 445 km long crude oil pipeline from Uganda to 
the Tanzanian port of Tanga 3.6 billion Technical feasibility study Joint project: Total E & P, CNOOC and Tullow Oil

Three new standard-gauge railway projects with 
a total of 700 km Unknown Tender preparation

Client probably the newly planned Tanzania 
Railways Corporation as successor to the Reli 
Assets Holding Company

Mchuchuma coal and Liganga iron ore project 3 billion Planning Sichuan Hongda Group of China
Expansion and development of Dodoma to the 
capital Unknown By order of the President; Short-term 

implementation
Abundance of individual projects; No information 
about a master plan

Offshore 600 MW wind-power plant 2.4 billion Intention Promotor: VR Holding AB (Sweden)
2-phase standard gauge railroad, 422 kms, 
Morogoro–Dodoma 1.9 billion Under construction; Anticipated 

completion: September 2020 Yapi Merkesi Insaat VE Sanayi As (Turkey)

1-phase standard gauge railway, 207 km, Dar es 
Salaam–Morogoro 1 billion Intention Japanese Koyo Corp.

250 to 350 MW Mbeya coal-fired power plant 0.6 to 0.8 Planning Kibo Mining

Sources: gtai, Press reports

Area 947 300 km²
Population 55.5 million (2016)
Population growth 3.1%
Official languages Swahili, English
Capital Dar es Salaam

GDP growth 7.1% (2017)

President John Magufuli

Ease of doing business 137/190 (2016)

Currency Tanzanian Shilling 
(TZS)

Source: IMF, gtai

KEY ECONOMIC DATA

Indicator 2017 2018 
(estimates)

Comparative data, 
Germany 2017

GDP (nominal, billions of USD) 50.6 52.1 3 686.7

GDP per capita (USD, PPP2) 883 882 44 595

Population (millions) 57.3 59.1 82.7

Exchange rate  
(1USD = TSh3) 2 230 2 390

Source: IMF, German Federal Bureau of Statistics

FOREIGN TRADE (USD MILLIONS)

2017 2018 (estimates) % change
Imports -8 798 -9 224 4.8

Exports 5 212 5 370 3.0
Balance of trade -3 585 -3 854 7.5

Source: EIU
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SWOT ANALYSIS

Strengths Weaknesses

Extensive mineral resources.
Above average economic growth.
Enormous agricultural potential.
Lucrative goods transit transactions.
Most stable country in East Africa1

Poor Infrastructure.
High production costs; chronic skills 
shortage.
Poor position in the Doing Business 
Index (World Bank)2

Unpredictable, authoritarian 
government regime.
Low per capita income

Opportunities Threats
Utilisation of natural resources
Extensive infrastructure projects 
particularly harbours, oil pipelines.
Desired industrialisation, spurred on 
by new industrial zones
Commercialisation of agriculture
Urban development: Dar es Salaam 
is amongst the ten fastest growing 
cities

High dependency on international 
commodity prices.
Drought and crop failures.
Social tensions and unrest; high 
population growth.
Unpredictable government; 
inadequate planning certainty
High dependence on and conflicts 
with international donor community

1) Ranked 65th in the Fragile State Index 2017 of the Fund for Peace (place 1 
is worst, 178 is the best ranking); 2) Dropped 5 places, ranking 138 out of 187 
countries (by comparison: Rwanda = 41, Kenya = 80); © German Trade and Invest

ECONOMIC PROSPECTS

Tanzanian economic growth will slow to 5.5% 
and 5.2% respectively over the next two years 
because of lower foreign direct investment in the 
face of haphazard economic policy. As a result, 
the business climate is deteriorating, above all 
affecting growth in the mining sector. The state’s 
demands for a bigger slice of the raw materials 
pie translates into higher costs for the mining 
companies and depresses international demand 
for commodities.

International companies may still continue 
with their investments but where possible 
stretch or reduce them. However, private 
consumption is booming, at least in 2017, 
leading to an increase in GDP above the African 
average. Services continue to expand, driven by 
financial services and tourism and now account 
for half of the GDP.

Resource-based industrial production is also 
on the rise, benefiting from cheaper credit, 
more reliable power supply, and new special 
economic zones offering favourable tax rates. 
Port projects further support the construction 
industry, improving its competitiveness with 
Kenya, and should boost lucrative transit routes 
into Uganda, Burundi and Rwanda over the 
medium to long term. However, major projects 
are often delayed, either because the money 
runs out or because the government cannot 
make decisions. Such project overruns have a 
direct negative impact on economic growth.

President John Magufuli has embarked on 
an ambitious industrialisation of the country 
to create much-needed new jobs. The private 
sector should play the leading role, while the 
state wants to reduce bureaucratic hurdles. 
Sadly, the reality is different: taxes are raised 
overnight, and regulations are changed by leaps 
and bounds without consulting the private 
sector beforehand. Thus, there is no planning 
security for companies and a deteriorating 
business environment. In the World Bank’s last 

TANZANIA 

Dar es Salaam (gtai) – Political developments in Tanzania are volatile and unpredictable, raising concerns 
especially among investors in the mining sector. In transport and tourism, on the other hand, Tanzania 
benefits from political tensions in Kenya, while continued investments into the energy sector benefit 
its resource-based industrial production. Port expansions supports the construction industry and a new 
mega-pipeline for crude oil creates additional business opportunities.

Doing Business Index, Tanzania fell five places 
to 137th (out of 187 countries), while neigh-
bours Rwanda and Kenya improved to 41st and 
80th place, respectively.

INVESTMENTS
The EIU estimates investment growth at 6% in 
2017 and 5% in 2018. Infrastructure projects 
are the focus of planned investments. For this 
there is no shortage of grand plans, there is a lack 
however, of funding and implementation. For 
now, the interest of foreign donors has slowed 
down, as the government with its erratic trial-
and-error policy creates uncertainty and seems 
not to know exactly what it wants.

Current projects continue for now, but may 
also become protracted over time. The largest 
active project is the construction of a crude oil 
pipeline from Uganda to the Tanzanian port of 
Tanga. Based on initial estimates, the project is 
to cost some 3.55 billion USD; a detailed feasi-
bility study is currently underway. The chal-
lenges are huge, as the oil needs to be constantly 
heated due to its waxy consistency. For now, the 
mega-plans for expensive gas liquefaction have 
become markedly quiet. Given weak market 
prices, and large supply with low demand, there 
are currently very few investors to be found for 
the project.

CONSUMPTION
According to initial Figures, Private consump-
tion is to grow by a remarkable 8.9% in 2017. 
For the next five years, however, the EIU expects 
gains of only 4.8 to 5.9%. Real growth in govern-
ment consumption in 2017 is also at a strong 
8.8%. In the next few years, a gradual decline in 
growth rates to 5% is expected.

After hurtling to 20% at the end of 2011, 
inflation has stabilised at a moderate 5.5% on 
an annual average for 2017. For the next five 
years, the forecasts are between 4.9% and 5.7%. 
Key factors include weather (associated crop 
yields) and international food prices for wheat 
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MEDICINE
As in all of East Africa, the health sector in 
Tanzania is in permanent crisis. There is a lack 
of money, good management and know-how. 
Corruption and counterfeit medicines are a 
continuing unpleasant topic. Only those who 
have a lot of money can afford adequate medical 
care, which is often only available abroad. The 
state is estimated to contribute 25% of health 
care costs, the international donor community 
adds about 40% and the rest comes from private 
pockets. In 2016, Germany provided medical 
devices for 5 million euros and 2 million euros 
for pharmaceutical products.w

AGRICULTURE
Many a country in Africa would be fortunate to 
have even a small portion of Tanzania’s agricul-
tural assets and water resources. The climate is 
very favourable for a variety of crops. The country 
could feed its population well, and earn valuable 
foreign exchange through exports. The reality is 
different: Tanzania is still dependent on consist-
ent and sufficient rainfall and has to import food 
for 500 million USD annually, mainly grain and 
sugar - a disgrace for the Tanzanian Government, 
which for decades has not been able to provide 
adequate policy for a sustainable change of 
direction.

MINING
East Africa is blessed with an abundance of 
minerals that could make Tanzania a leading 
mining nation in Africa. The extent to which the 
treasures can be extracted and sold lucratively, 
however, depends on international commodity 
prices and the government. The latter however 
is about to impose a greater state-owned share 
‘using a crowbar’. Poor rule of law and planning 
security, are ostracizing new investors, while 
existing investors focus on damage control rather 
than expansion. Whether a series of ambitious 
projects can be accomplished, is questionable.

OIL AND GAS
Tanzania has enormous gas reserves that could 
be exported, and could be used to build up 
an energy-intensive industry. In view of the 
subdued world demand however, the companies 
involved shy away from the associated invest-
ments and only want to commit to them if the 
gas can also be exported. Gas exploitation for 
the domestic use only seems not worthwhile 
for them. Meanwhile, another major project is 
more realistic: a heatable crude oil pipeline (the 
oil has a wax-like consistency) from Uganda to 
the Tanzanian port of Tanga. The foundation has 

already been laid and the technical feasibility 
study is in progress. For a country like Tanzania, 
this too is a project of gigantic proportions.

FOOD
Despite having successful agricultural export 
products, Tanzania’s agricultural potential 
remains largely untapped – instead enormous 
sums have to be spent on food imports. If you 
visit a Tanzanian supermarket, you would have 
to search for processed and neatly packaged 
local food. The number of larger domestic 
producers can easily be counted on two hands. 
At least there is now a positive trend towards 
local processing albeit on a basic level. Germany 
supplied machines for the food industry 
(EGW848) for 578,000 euros in 2016 – in 2013 
this was still 6 million euros.

ENVIRONMENT
Tanzania’s water supply is inadequate, while 
sewerage and refuse management are downright 
scandalous. Many beaches (except Zanzibar) are 
severely littered – with plastic bags floating in 
the sea. Only some old hotel names like White 
Sands endure as a reminder of cleaner days. 
Environmental awareness is almost nonexistent. 
If there are initiatives and projects, they come 
almost exclusively from the international donor 
community. This may offer an opportunity for 
foreign companies to participate and in fact 
receive contractually agreed payment for servic-
es provided – this is not always a given in the 
case of public contracts.

Information on current donor-funded projects 
is available at http://www.gtai.de/tansania – 
Tenders and Development projects. ◊

and sugar, which Tanzania imports to a large 
extent. Added to this is the low oil price, which 
thus far favoured private consumption. Because 
of low average incomes, the general popula-
tion has no purchasing power for high-end 
consumer goods or long-term consumables, 
except for a very small upper class and a small, 
albeit growing, middle class, who is concentrat-
ed almost exclusively on the metropolis of Dar 
es Salaam.

FOREIGN TRADE
The trade deficit will rise significantly in 2017 
with the increase in capital goods imports for 
infrastructure projects and higher international 
prices for imported goods. Although Tanzania is 
expected to increase food export revenues, the 
mining crisis is likely to have a negative impact.

Logistics (road transport, warehousing and 
port handling) is developing very positively. 
Due to political uncertainties in Kenya, many 
foreign traders in Uganda and eastern DRC have 
switched to the route through Tanzania. For 
the same reason, there has been growth in the 
tourism sector. On the negative side, expendi-
ture on foreign loans is increasing and develop-
ment aid is declining.

In 2016, Germany delivered goods to Tanzania 
to the value of 136.7 million euros, 14% more 
than in 2015, but 20% less than in 2014. 
According to Tanzanian sources, the German 
share of total imports in 2016 was 2.4%. Goods 
were imported from Tanzania in the same year 
for 168.8 million euros, an increase of 1% 
over the previous year. Main import items are 
tobacco and ores.

SECTOR SURVEY

Tanzania’s economic potential is one of the 
highest in East Africa: it is an important transit 
country and has huge tracts of fertile land. 
Enormous natural gas deposits and many other 
mineral resources could be used for industry. 
While the country actively addresses its infra-
structure deficits, government does not keep 
pace with the creation of adequate administra-
tive conditions for investors. 2017 was a year of 
new hurdles.

MACHINERY AND EQUIPMENT
Tanzanian industry is still in its infancy and is 
concentrated in agricultural processing. This 
could change once Tanzania’s extensive gas 
resources are exploited and a value chain for 
other mineral resources is built. Until then there 

are many hurdles to be overcome. Tanzania is 
also banking on massive expansion of its infra-
structure, especially in the energy and transport 
sectors. Consequently, imports of capital goods 
will continue to increase in coming years. In 
2016, German imports of machinery, equipment 
and mechanical appliances amounted to only 
34 million euros, 10% less than in the previous 
year.

CHEMICALS
Given its huge natural gas reserves, Tanzania 
would like to build up a chemical industry but 
the estimated cost of 30 billion USD (extraction, 
transportation, liquefaction) is barely conceivable 
for the poor country. Participating international 
companies are primarily interested in 
liquefaction and export production conditional 
on global demand and favourable investment 
conditions. Without help, Tanzania will not 
make it because neither the money nor the know-
how is available. However, without the decision 
for liquefaction, gas extraction will also not be 
feasible and neither will the anticipated fertiliser 
factory (with German participation).

ENERGY
Tanzania has neglected its energy sector for too 
long and cannot guarantee stable power supply 
anymore. Thanks to projects that have been 
started and its natural gas and coal resources, 
these deficits may however soon to be a thing of 
the past. With a highly ambitious expansion in 
energy supply, the country wants to industrialise 
very quickly and advance into a new league. Still 
many questions remain. To what extent German 
technology can be applied remains to be seen 
and will depend crucially on financing issues. 
So far, German technology is virtually nonexist-
ent; in 2016, relevant imports amounted to just 
3.1 million euro.

CONSTRUCTION
The construction sector is profiting from port 
projects, ambitious railway expansion and a 
planned crude-oil pipeline. Of interest is the 
upgrading of the capital, Dodoma, while the port 
city of Dar es Salaam is on its way to becoming 
a mega-city. The demand for consulting servic-
es and structural quality is increasing as are 
opportunities for relevant German companies. 
Meanwhile, the boom in private real-estate has 
stalled because the government wants to put a 
stop to ‘dubious’ financing schemes. In 2016, 
Germany supplied mining-, construction- and 
building materials machinery to Tanzania for 
only 4 million euro.

TANZANIA

http://www.gtai.de/tansania
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Area 390 757 km²
Population 16.5 million (2017)
Population growth 2.3%
Official language English
Capital Harare
GDP growth 3.4% (2015)
President Emmerson 

Mnangagwa
Ease of doing business 159/190

Currency US dollar

Source: data.worldbank.org; gtai
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Harare (gtai) – In Zimbabwe, it’s a time of change. The new government headed by President Emmerson 
Mnangagwa wants to improve the conditions for foreign investors. However, the economic recovery of 
the country – plagued by a long crisis – is likely to take many years. The government has to build new 
relationships with international donors and combat the lack of foreign exchange. Of crucial importance is 
a free and fair election process in 2018.

ECONOMIC PROSPECTS
According to the Economist Intelligence Unit 
(EIU), Zimbabwe’s economy is expected to grow 
by 3.8% in 2018. Observers expect a sustained 
economic upturn. EIU projects average GDP 
growth of 4.8% per year between 2018 and 2022.

This optimism is based on recent political 
change in the country. Since long-time ruler, 
Robert Mugabe resigned in November 2017 
under pressure from the military, new economic 
prospects are beginning to emerge.

The mantra of the new president is ‘Zimbabwe 
is open for business’ and his reforms are 
designed to channel much-needed investment 
into the run-down country. 

An important step is the change made to 
Mugabe’s indigenisation policy, which required 
foreign investors to divest at least 51% of their 
shares to local partners. From now on, these 
requirements will apply only to platinum and 
diamond mining.

However, the government’s scope for 
economic reconstruction is limited. In 2017, 
the budget deficit was 9.8%, and about 90% of 
government revenue was consumed by wages 
for public servants. Zimbabwe desperately 
needs access to fresh funding but after the long 
period of isolation during the Mugabe era, it has 
been cut off from fully accessing international 
financial markets.

New loans from international creditors 
will only be available once certain criteria 
have been met. An agreement on the settle-
ment of outstanding loans is urgently needed. 
Zimbabwe is indebted to the World Bank and 
African Development Bank to the tune of 1.8 
billion USD. Another 4 billion USD is owed to 
the Paris Club. Overall, foreign debt amounts to 
about 11 billion USD (around 63% of GDP).

Another important requirement is the free 
and fair conduct of the elections scheduled for 
30 July 2018. Past ballots were overshadowed 

ZIMBABWE 

by violent conflicts and allegations of manip-
ulation. In addition, future aid will be linked 
to comprehensive structural reforms. These 
include cuts in the bloated public sector, a 
reduction in the budget deficit, rehabilitation 
of the 78 loss-making state enterprises, mecha-
nisms to fight corruption and administrative 
improvements. 

According to the EIU, if the government 
tackles sustainable transformation, it is possible 
for Zimbabwe to attain double-digit growth in 
the medium term.

INVESTMENTS
Despite positive changes in the country, a rapid 
investment boom is unlikely. Before making 
commitments in Zimbabwe, foreign companies 
will be watching closely to see how committed 
the new government is to implementing reforms. 
There is still scepticism here. 

Despite the promised fiscal consolidation, 
increases in public sector salaries are likely 
ahead of the elections. Mugabe’s hostile policies 
with land expropriation and often unclear legal 
positions, for example in the indigenisation 
regulations, have greatly destroyed investor 
confidence that needs to be rebuilt.

The Zimbabwe Investment Authority (ZIA) 
hopes to approve 2.5 billion USD for new 
investment projects in 2018 (2017: 2.3 billion 
USD) but it is uncertain whether and when 
these projects will be implemented. The inflow 
of FDI has recently been weak and, according to 
the Central Bank, is expected to have amounted 
to only 235 million USD in 2017 (2016: 343 
million USD). 

The mining sector is likely to attract 
investment. There are already new mines 
planned for the mining of lithium. Many 
existing mines have also announced capacity 
expansions.

SELECTED MAJOR PROJECTS

Project
Investment 
amount (USD) Project Status Comment

Batoka Gorge Hydropower 
station

6,000 million Planning, implementation through a public-
private partnership, General Electric (GE) 
and China Power announced joint interest

Construction of a 2,400 MW hydropower plant on the 
Zambezi River as a joint project with Zambia

Expansion of the Hwange coal 
power plant

1,100 million Planning, execution by Sinohydro Construction of blocks 7 and 8 with 300 MW each

Zimbabwe National Railways 
recapitalisation program

400 million, 
planned increase 
to 2,000 million

Execution of Phase 1 with the Diaspora 
Infrastructure Development Group and 
Transnet

Renewal of the rail fleet, track systems, signalling 
technology

Karo Platinum mine 4,200 million Planning, construction of phase 1 until 2020 Construction of a platinum mine by Karo Resources with a 
production of up to 1.4 million ounces per year

Mupani Platinum mine 264 million Planning, construction until 2025 Construction of a platinum mine by Zimplats with a capacity 
of 90,000 ounces per annum

Gokwe North coal power plant 1,200 million Planning Construction of a coal power plant for 700 MW in the first 
phase and connected mine by RioZim, later expansion to up 
to 2,800 MW

Zimbabwe-Mozambique-South 
Africa Power Li ne

244 million Planning, completion planned until 2021 Construction of a 1,000 km long power line, financed by 
Development Bank of Southern Africa

Zico Steel revitalisation 1,000 million Planning Revitalisation of Zisco Steel Mill for annual production of 1 
million tons by Chinese R & D

National Communications 
Towers and Base Stations 
Implementation Programme

250 million Planning
Expansion of mobile communications infrastructure 
through the Postal and Telecommunications Regulatory 
Authority of Zimbabwe (POTRAZ)

Robert Mugabe International 
Airport 153 million Planning, financing by China Eximbank Modernisation and expansion of the airport in Harare

Sources: gtai, Press reports

ECONOMIC DATA

Indicator 2016 2017 Comparative data 
Germany 2017

GDP (nominal, billion USD) 16.1 17.5 3,686.7

GDP per capita (nominal, USD) 1,111 1,176 44,595

Population (millions) 14.5 14.8 82.7

Exchange rate* - - -

*In February 2009, five currencies were designated as ‘official means of payment’– US dollar, 
rand, euro, pound sterling and pula – although they did not have the legal tender status of the 
(de facto abolished) Zimbabwean dollar. The US dollar was declared the main currency of the 
multi-currency system on 27 April 2010. In January 2014, ‘official means of payment’ were 
extended to yen, renminbi yuan, Indian rupee and Australian dollar. On 11 June 2015, the 
Reserve Bank of Zimbabwe issued a press release announcing demonetisation of the Zimbabwe 
dollar which took place from 15 June to 30 September 2015.  
Sources: IMF; Federal Office of Statistics; German Bundesbank

FOREIGN TRADE (USD MILLIONS)

 2016 2017 % change

Imports 5,351 5,640 5.4

Exports 3,366 3,581 6.3

Balance of trade -1,985 -2,059

Source: EIU

SWOT ANALYSIS

Strengths Weaknesses

Well educated population.
Remnants of the once broad 
industrial base are still available.

Poor macroeconomic climate.
Low foreign direct investments 
due to indigenised politics.
Inefficient administration and 
widespread corruption.
Weakened purchasing power.
Inland and far from ports (Beira 
in Mozambique, Durban in South 
Africa)

Opportunities Threats

Abundant mineral resources 
(platinum, gold, chrome, iron ore, 
diamonds, coal).
High demand for investments in 
infrastructure.
Demand for equipment to revive 
industrial base.
Great potential in agriculture.
Promising tourism sector.

Massive fiscal imbalance.
Preparedness for structural 
reforms as a prerequisite for new 
international loans is still unclear.
Poor infrastructure (energy, water, 
transport).
Dollarisation undermines 
competitiveness.
Great dependence on mining and 
tobacco exports.
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CONSUMPTION
The consumer climate in Zimbabwe is suffering 
because of a massive shortage of cash. Since the 
abolition of the national currency due to hyper-
inflation in 2009, the economy has been largely 
based on the US dollar. However, because the 
USD notes are hoarded or invested in paying for 
imports the country’s ATMs are almost always 
empty. When cash is available, long queues form, 
but withdrawals are usually limited to 50 USD.

To remedy this, the central bank has issued 
promissory notes, so-called bond-notes. These 
are not recognised abroad. 

Many transactions are conducted via elec-
tronic systems such as EcoCash, which allows 
payments via mobile phones. Outside the 
formal retail sector, bond-notes and systems 
such as EcoCash are discounted by 30 to 40% in 
the absence of cover. Restaurants and retailers 
sometimes offer discounts when payment is 
made with USD notes. For 2018 the central bank 
wants to import dollar notes to the value of 400 
million USD. 

About 60% of the economy is based in the 
informal sector and unemployment is about 
90%. Nevertheless, supermarkets in Harare 
such as Pick n Pay, OK and Choppies operate 
many outlets and report good sales increases.

FOREIGN TRADE
The liquidity crisis has also left its mark on 
Zimbabwe’s foreign trade. Companies must wait 
a long time for central bank foreign exchange 
allocations and have great difficulty importing 
raw materials and spare parts. Mining companies 
report that expansion plans are in jeopardy as 
imported machinery deliveries cannot be paid. 
The central bank makes currency allocations 
according to a strict priority list.

In terms of both trade and current accounts, 
Zimbabwe will continue to report high deficits. 

Dollarisation undermines the competitive-
ness and export opportunities of the local 
industry, because the exchange rate against the 
US currency being far too strong for Zimbabwe. 
At the same time, the import of many consumer 
goods from South Africa is attractive. The 
government is therefore trying to protect 
domestic businesses using import restrictions 
on certain goods, such as food, thereby also 
saving much-needed foreign exchange.

Much hope is placed on a rapid improve-
ment in mining production, which contributes 
around 70% of export earnings from platinum, 
gold and chrome. An improved foreign exchange 
situation should in turn facilitate imports of 
urgently needed equipment.

SECTOR SURVEY
Many sectors are hoping for a recovery. The 
mining industry is playing a pioneering role, and 
can expect high production increases in coming 
years. Improved conditions could lure back 
some of the farmers displaced by former leader 
Mugabe. In the food and textile industry, many 
companies need to renew their equipment but 
lack foreign exchange. There is massive pent-up 
demand in the infrastructure sector.

CHEMICALS
Zimbabwe has a small chemicals sector, which 
focuses on production of fertilisers and house-
hold chemicals. The local production capacity 
for fertiliser is around 1.2 million tons a year, 
which can meet local demand. Manufacturers 
include Zimbabwe Fertiliser Company and Sable 
Chemicals. 

New investments could flow into develop-
ing Zimbabwe’s coal-bed methane which is 
estimated at a minimum of 765 billion cubic 
metres. Shangani Energy, the first company to 
start extracting, has spent around 120 million 
USD on two wells to power a 12-megawatt pilot 
plant by 2020. In the long term, more than 700 
million USD will be invested.

ENERGY
In the winter of 2018, peak energy demand of 
around 1,900 megawatts is expected, which the 
country cannot produce itself. Often there is a 
deficit of up to 400 megawatts, which is covered 
by imports from South Africa and Mozambique. 
Zimbabwe Power Corporation (ZPC) plans to 
expand its Hwange coal-fired power plant by 600 
megawatts with help from Sinohydro of China. 

Three solar photovoltaic (PV) power plants, 
each with a capacity of 100 megawatts, will 
also be built with Chinese partners. The mining 
company RioZim also plans to build a coal-fired 
power plant in Gokwe North (700 megawatts). 
Makomo Resources (660 megawatts) and 
Liberation Mining (100 megawatts) are also 
planning coal-fired power plants. Makomo 
Resources also wants to tackle a solar PV system 
(100 megawatts).

CONSTRUCTION
According to industry experts, the construc-
tion industry should grow by about 4% in 2018. 
There is great pressure to act particularly in 
the infrastructure sector. The condition of the 
road network is poor in many parts. The invest-
ment backlog is about 5.5 billion USD, with 
the Zimbabwe National Road Administration 
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(Zinara) spending just under 200 million USD 
on road projects in 2018. However, as soon as 
Zimbabwe has access to new loans, numerous 
projects are likely to be initiated. These include 
repair of the Bulawayo-Victoria Falls Highway 
(200 million USD) and the Harare-Bindura 
Highway (20 million USD). Geiger International 
(Austria) was awarded the contract for the exten-
sion of the Beitbridge-Harare Highway at a cost 
of 984 million USD. However, the government 
wants to reassign the contract because of time 
delays.

HEALTH
The health system of Zimbabwe has lost much of 
its substance in recent years. The medical equip-
ment is outdated, there is a shortage of medicines 
and many skilled professionals have emigrated. 
Health spending in 2017 was approximately 
860 million USD and is projected to increase 
to 960 million USD by 2019, according to BMI 
Research. Of this, only 33% is in the public 
sector. In early 2018, the government announced 
plans to build ten new hospitals to be funded 

with Chinese loans. Private sector institutions, 
as potential buyers of medical technology, can be 
consulted via the Private Hospitals Association 
of Zimbabwe (PHAZ). The market for pharma-
ceuticals is expected to grow from 413 million 
USD in 2017 to 493 million USD in 2019.

AGRICULTURE
Since the expropriation of 6,000 white-owned 
farms, Zimbabwe’s agriculture is characterised 
by small farms. In years with good rainfall, these 
can almost attain the crop yields of tobacco and 
corn from the heyday of Zimbabwean agricul-
ture. The new government also wants to rebuild 
commercial agriculture and offers farmers the 
opportunity to lease agricultural land for 99 years. 
This should make access to credit possible again. 
According to reports, 600 commercial farmers 
have returned to Zimbabwe since the beginning 
of 2018. The market for agricultural machinery 
should benefit in the long term. The US manu-
facturer Agco plans to invest in a model farm. 
Around 430 million USD are needed nationwide 
for the rehabilitation of irrigation systems.

Germany - South Africa 
Air & Sea Trade Lane
Customer Oriented Air & Sea Freight Services

DSV’s dedicated Trade Lane Management teams are active 
in both Germany and South Africa, supporting your business 
into and out of both countries. We are one of the largest 
freight forwarding companies operating this route, off ering 
an extensive range of air freight, sea freight and express 
services. As a customer, you can benefi t from regular and 
frequent departures, a large selection of destinations and 
available loading space. We also off er control tower services 
and have developed dedicated solutions for key industries 
and sectors. We off er carefully defi ned products to meet 
your specifi c supply chain needs.

To learn more, please call:
+27 11 387 4000

Global Transport and Logistics

We provide and manage supply chain solutions for thousands of companies every day - from the 
small family run business to the large global corporation. Our reach is global, yet our presence is 
local and close to our customers. 45,000 employees in more than 80 countries work passionately 
to deliver great customer experiences and high quality services.

DSV South Africa is an authorised Financial Services Provider - Licence No. 34791

Read more at www.za.dsv.com
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MINING
Mining companies in Zimbabwe are optimistic 
about the future. Gold production is expected to 
increase by 13% in 2018 to 30 tons. Operators 
with expansion plans include Metallon and 
Caledonia Mining. The platinum producer 
Zimplats is to complete its Mupani Mine by 
2025. Coal production is expected to increase 
to 8 million tons by 2019 (2017: 2 million tons). 
The companies Hwange Colliery, Makomo 
Resources and Liberation Mining are expand-
ing their mines. The Zimbabwe Consolidated 
Diamond Company (ZCDC) plans to invest a 
total of 400 million USD in diamond mining by 
2020. Development of lithium mining is under-
way: Prospect Resources and Premier African 
Mining are already pursuing advanced projects 
in Zimbabwe.

FOOD
Food production is at the heart of Zimbabwean 
manufacturing and is still a diverse sector. Large 
companies such as Nestlé, Unilever and Innscor 
continually invest in their production sites. 
Varun Beverages is building a Pepsi bottling to 
the value of 40 million USD. Many other compa-
nies, such as Delta Beverages, Schweppes, United 
Refineries or Blue Ribbon, report recent increases 
in production volumes. The biggest obstacle is a 
lack of foreign exchange. As soon as the situation 
improves, the sector should invest more in the 
renewal of production facilities. Many machines 
in small and medium-sized businesses are over 
20 years old. Expansion plans such as new dairy 
plants by Dendairy have also been announced. 
Coca-Cola plans to invest 65 million USD in 
Zimbabwe over the next three years.

TEXTILES
Like other sectors, the textile industry is trying to 
get back on its feet. Merlin resumed operations 
in 2018, but needs 30 million USD to procure 
new, modern equipment. Currently very old 
German technology is being used. A cash injec-
tion from the central bank, has enabled David 
Whitehead to begin producing again. Bata manu-
factures three million pairs of shoes a year and 
plans to grow by expanding its retail network. 
According to industry representatives, the 
leather industry needs around 100 million USD 
for revitalisation. However, the central bank 
can only provide 15 million USD for 2018. Wet 
Blue Industries Tannery is among the companies 
seeking recapitalisation.

METALS
The Zimbabwe Iron and Steel Company (Zisco) 
was once the country’s pride and as the largest 
steel producer in Africa a symbol of Zimbabwe’s 
industrialisation. Due to the economic crisis, 
production was discontinued in 2008. The 
plants are ailing and only 15% operational. 
With the Chinese R & F, the government hopes 
to have found an investor for the revitalisation 
of the steel mill. With an initial investment of 1 
billion USD an annual production of 1 million 
tons is to be reached again. However, since 
domestic demand is only around 300,000 tons 
a year, export markets will have to be opened 
up. Chrome producer Zimasco, with the help of 
shareholder Sinosteel, intends to build three new 
smelters and increase production from 120,000 
to 300,000 tons a year over the next five years.

ENVIRONMENT
Zimbabwe’s water infrastructure has been 
neglected in recent years as a result of the 
economic crisis. Systems are ailing and taps are 
often dry. In Harare, the wealthy use their own 
boreholes. Unpurified wastewater poses a health 
hazard in the cities. Harare alone needs 1.1 billion 
USD to modernise the municipal water network 
in the long term. The Diaspora Infrastructure 
Development Group (DIDG) has plans to provide 
Harare with between 300 and 500 million USD 
in water infrastructure. In Bulawayo, the second 
largest city, the investment required is estimated 
at 1 billion USD. African Development Bank is to 
provide 34 million USD in 2018.

ICT
Zimbabwe is comparatively well positioned in 
the field of telecommunications infrastructure. 
In 2017, there were a total of 14 million mobile 
customers – a coverage rate of almost 103%. 
Internet access is about 51%. Mobile data volume 
increased by around 21% in 2017. The provid-
ers Econet, NetOne and Telecel should therefore 
continue to invest in their networks. 

Market leader, Econet, is also active in other 
areas such as mobile banking and e-commerce 
and increased its investment spending in the 
first half of 2018 by 336% year-on-year to 67 
million USD.

One focus is the expansion of the LTE network. 
Dark Fibre Africa and TelOne also plan to spend 
around 60 million and 98 million USD on their 
broadband infrastructure in coming years. ◊

ZIMBABWE



State-of-the-art technology and pioneering innovations deliver 
a product that is customer centric, ensuring sustainability of our 
customers.

Customers profit from a differentiated product range and optimum 
all-round customer care by our qualified specialists.

High-performance conveyor belts
ä	PowaPLY - Multiply textile reinforced conveyor belting
ä	PowaCORD  - Steel cord reinforced conveyor belting
ä	PowaSOL - Solid woven carcass conveyor belting
ä	PowaFLEX I - Single ply straight warp EpP carcass conveyor 

belting 
ä	PowaFLEX II - Two ply straight warp EpP carcass conveyor belting
ä	PowaMAX - Straight warp aramid carcass conveyor belting

PowaPLY - Multi-ply textile reinforced conveyor belting
Strength ratings from 200 kN/m through to 3150 kN/m. The 
carcass has a minimum of 2 plies and maximum of 6 plies with 
impact absorbing layers of resilient rubber between plies. 

PowaCORD  - Steel cord reinforced conveyor belting
Strength ratings from 500 kN/m through to 6300 kN/m. Protection 
to the cords is achieved by hard wearing rubber covers of variable 
thickness from 4 mm to 40 mm to suit the application.

PowaSOL - Solid woven carcass conveyor belting
Strength ratings from 800 kN/m through to 3150 kN/m. Protection 

to the solid woven PVC impregnated carcass is achieved by hard 
wearing, fire retardant synthetic rubber covers of variable thickness 
from 1 mm to 6 mm to suit the application. 

PowaFLEX I Single ply straight warp EpP carcass conveyor belting 
Strength ratings from 315 kN/m to 800 kN/m. The unique Dunlop 
FlexTECH construction provides extreme impact and tear resistance, 
excellent lateral rigidity for supporting heavy loads and superb 
longitudinal flexibility to bend around small diameter pulleys.

PowaFLEX II Two ply straight warp EpP carcass conveyor belting 
Strength ratings from 1000 kN/m to 1600 kN/m. The unique 
Dunlop FlexTECH construction provides extreme impact and tear 
resistance, excellent lateral rigidity for supporting the heaviest 
loads and longitudinal flexibility to bend around small diameter 
pulleys.

PowaMAX - Straight warp aramid carcass conveyor belting
Strength ratings from 1000 kN/m to 3500 kN/m in a single ply DpP 
(Aramid) carcass. Protection to the carcass is achieved by hard 
wearing rubber covers of variable thickness from 2 mm to 12 mm to 
suit the application. PowaMAX is manufactured to the unique 
Dunlop FlexTECH construction and provides the highest tenacity 
(strength to mass ratio) of any conveyor belting.

Our Conveyor Belting Portfolio of products and service systems are 
tailored to the customers’ needs providing economically efficient 
and technically proven solutions. 

Benoni Plant
22 - 24 Lincoln Road, Industrial Site, Benoni
+27 11 741 2500

Howick Plant
1 Induna Mills Road, Howick, Kwazulu Natal
+27 33 239 7200

info@rematiptop.co.za
info@dunlopindustrial.co.za

www.rema-tiptop.co.za
www.dunlopindustrial.co.za

DUNLOP CONVEYOR BELTING
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